


 
 

MINUTES OF THE MEETING CHAIRED BY MINISTER OF RAILWAYS  
ON 9th APRIL 2015 IN RAIL BHAWAN, NEW DELHI 

TO ASSESS PREPAREDNESS ON ECR, ER AND SER  
FOR MEETING 2015-16 FREIGHT TARGETS 

 

While welcoming the participants (list enclosed) MT introduced the agenda 

for this meeting. 

 

CRB, in his opening remarks, highlighted the following considerations: 

1. FY 2015-16, IR has set for itself a stiff target of 15% additional 

revenues and, at the same time, an increase of just 10% in working 

expenses. 

2. There is a significant increase in the plan outlay for capacity 

enhancement works like doubling, traffic facilities. It is imperative that 

works required for meeting traffic demand in the ensuing busy season (i.e. 

in October 2015 – March 2016) are clearly identified and targeted for 

commissioning by September 2015.  

3. PMO and Hon’ble MR have expressed concern about the punctuality 

levels on IR. The deteriorating trend in asset reliability needs to be 

reversed on priority. 

4. Freight targets set for SER, ECR and ER, which are somewhat lower 

than the potential identified by the Committee on Traffic Optimization, must 

be achieved, if not bettered. 
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5. Regardless of which side of the table participants find themselves in 

this meeting, restoring vibrancy on IR and making it both sustainable and 

profitable is their unequivocal commitment. If Mission 1200MT is to be 

successfully targeted, IR has to stand up as a singular, cohesive team; 

while Railway Board is committed to provide what is reasonably required 

by Zonal Railways, the latter must first gear themselves up to overcome 

challenges in the short term (given existing capacity constraints) before 

taking up medium and long term goals (post debottlenecking). 

6. Since the three Zonal Railways represented in this meeting account for 

1/3rd of IR’s freight revenues, their contribution to IR’s bottom-line in 2015-

16 is going to be commensurately significant. The surplus generated in the 

current financial would determine the availability of funds for further 
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strengthening of network and capacity enhancement in subsequent years. 

7.   With the passage of the Coal Mines (Special Provisions) Bill, 2015 

and the Mines and Minerals (Development and Regulation) Amendment 

Bill, 2015, the Coal and Iron-Ore sectors will get a fillip and domestic 

production will increase.  As a corollary to increased Iron-Ore production, 

the steel sector will see enhanced production.  Further, demand for cement 

and steel will get a boost with infrastructure sectors like road construction 

witnessing a revival. 

8. In FY 2015-16, significant augmentation to rail infrastructure is unlikely.  

IR has to adopt other strategies, like increasing track availability by 

reducing asset failures, loco availability and wagon availability.  Speeds of 

rolling stock should be enhanced to their full potential.  Efficiency of 

loading and unloading terminals has to improve. 

Deliberations held 

During the course of deliberations, the following issues were flagged: 

SER 

9. Restriction on inter-state movement of iron-ore between Odisha and 

Jharkhand is inhibiting its loading potential.  

10. The powers to sanction the axle load permissible on routes falling 

within a Zonal Railway could be delegated to the respective General 

Managers (case in point being 25T axle load operation on Kiriburu-

Bondamunda Jn- Hatia –Bokaro Steel Plant). 

11. Clearance of BOXNHL stock for 25T axle load operation needs to be 

expedited. 

12. On-going work of doubling Rajabera-Chandrapura section of ECR 

needs to be expedited. (GM/ECR indicated that the work would be 

completed by 31st July 2015.) 

13. Electrification of Jharsuguda - Lapanga and IB - Jharsuguda Road 

(and the latter’s fitness for running coaching services) is required to be 

completed at the earliest.  

14. Sanction may be accorded to the proposal for upgrading sick line 

facilities at Haldia. 

15. GM’s powers to sanction works under “Traffic Facility” should be 

increased. 
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ECR 

16. In order to effectively address the problem of “embedded empties”, the 

existing provision, which limits their replacement to not more than 4 

wagons within the validity of a CC rake’s Brake Power Certificate 

(BPC), needs to be relaxed. 

17.  Adoption of the concept of sister or clone CC-depots (like Mughalsarai 

and New Katni Jn.) would help reduce empty running of rakes and its 

associated costs, improve rake availability and, also, impart requisite 

operational flexibility when it comes to adapting to dynamic market 

forces.  

18. Commensurately with enhanced emphasis on Electrification, the 

production-mix (including the share of high HP locomotives in the 

production plan) may need to be reviewed.  

19. Conversion of exclusive Diesel and Electric loco sheds into Composite 

Loco Sheds, where both Diesel and Electric locomotives are homed 

and maintained would prove beneficial in the long run. 
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ER: 

20. Originating loading of coal is adversely impacted on account of  

(i) Coal blocks allotted to West Bengal and Punjab power utilities 

having suspended dispatches with effect from 1st April 2015 and 

not likely to resume soon;  

(ii) Frequent disruptions in loading and transportation of coal to select 

State Electricity Generation Companies on account of defaults in 

payments to Coal Companies. 

(iii) Frequent restrictions on loading for destinations reached via 

Mughalsarai / NCR and / or for chronically congested terminals on 

ECR and NER.  

21. Electrification of Andal-Sainthia, Sainthia-Khana, and Khana-

Rampurhat sections deserves high priority. 

22. Right powering of freight trains, particularly on high – density corridors, 

is desirable from the point of view of preventing instances of stalling in 

mid-sections and optimizing speeds. 

23.  Funds to the extent of Rs.100 crores are required to be additionally 

allocated for track renewal works. 
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24. Additional funds are also required for completing sanctioned works of 

augmentation of workshop capacity. 

25. All - stopping passenger trains being operated with conventional stock 

on congested corridors should be replaced by MEMU. 

26. A number of passenger carrying trains that are booked at 110 kmph 

have been provided WAG5 locomotives, with the maximum speed 

potential of just 105 kmph, in their scheduled links. 

27. With a view to optimize the utilization of Mongyr bridge, which is 

nearing the stage of commissioning, Y-connectivity between ECR’s 

Main Line and ER’s Loop Line that would bypass Kiul should be 

planned.  
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Decisions Taken 

28. Targets set for completion of critical capacity augmentation works, 

particularly those with TDC of September 2015, to be adhered to. 

29. The electrification of Jharsuguda – Lapanga and Jharsuguda Road – Ib 

sections to be targeted for completion by 31st July, 2015.  

30. A “crash” plan to be evolved for clearing the huge backlog of wagons 

awaiting POH / ROH attention. 

31. Now that the Railway Board has entrusted South Eastern Railway the 

task of determining rates (through limited tender) at which C-category 

repairs would be outsourced on ECR, ER and SER, it is imperative that 

contracts are awarded expeditiously. 
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