


Rly

Daily wagon 

loading target

for last 2 months

Expected 

Loading (MT)

CR 3433 57

ER 3038 66

ECR 5697 110

ECoR 7747 164

NR 3030 55

NCR 887 12

NER 190 1.8

NFR 930 12.5

NWR 1354 21

SR 2233 41

SCR 5609 118

SER 6016 125

SECR 7045 158

SWR 1827 38

WR 4610 88

WCR 1968 41

KRCL 3.8

Total 55614 1112

LOADING STRATEGY FOR LAST 2 MONTHS



Record Note of the COM’s conference held on 30th and 31st January, 

2015 in Railway Board, New Delhi 

 

A. Address by AM/Traffic: 

 

A.1. AM/Traffic welcomed the COMs and CCMs to the 

conference.  In the context of what is expected for the achieved 

upto end of January 2015, it was brought out that the internal 

loading target of 1118 MT had now lost relevance and the task for 

February and  March 2015 was already cut out if just the BE target 

for 2014-15 was to be achieved. 

 

B. Presentation by DTT/G: 

 

B.1. In the backdrop of zone-wise and commodity-wise holding 

performance  in the first 10 months of the present financial year, 

the zone-wise loading targets for the months of February and 

March 2015  were finalized after due deliberation (Enclosure I). 
 

C. Address by Member (Traffic): 

 

C.1. Indian Railways (IR) has to immediately gear itself for 

devising and implementing a strategy that would enable it to 

achieve a quantum increase in freight traffic in face of practically 

no expectations of any significant addition to capacity over the 

next two years.  

 

C.2. The revenue to be earned from the additional traffic carried 

is critical to the sustainability of IR’s operating ratio at acceptable 

levels. 

 

C.3. Apart from garnering additional traffic, focused attention on 

minimizing cost of operations is equally essential; its major 



components, viz., expenditure on Salaries and on Fuel have to be 

under relentless scrutiny. 

 

C.4. IR should explore opportunities to encash Empty-Flows for 

attracting traffic to make away from road and on to rail. As the 

pilot project on Northeast Frontier Railway has been successful, 

the extension of the scheme to other streams of traffic, along with 

the inclusion of the BOX and BRN fleet of wagons will help to 

attract incremental traffic. A modest 3MT from the scheme has 

been targeted in 2015-16. 

 

C.5. Daily, over 100 freight trains are running in either underload 

formations or having empty wagons embedded in the loaded 

rakes. This leads to underutilization of the critical track capacity 

and it should be strictly avoided. 

 

C.6. The benefits of Information Technology (IT) should further be 

leveraged to encompass each and every aspect of the working of  

Operating and Commercial departments. 

 

C.7. The rich data that is resident in the existing IT applications 

like FOIS should be leveraged for facilitating  business decisions – 

CRIS should explore “Big Data” and “Data Analytics” applications 

to improve decision making. Zonal Railways should set-up Data 

Analysis Cells under the supervision of competent officers and 

staff. 

 

C.8. After the successful launch of applications for Electronic-

Registration of Demand, Electronic-Transmission of Railway 

Receipt, Rake Allotment System for Iron Ore in the freight 

segment, IR should strive to switch over to Electronic Allotment for 

all Indents on a programmed basis. 

 

C.9. In order to achieve stiff freight targets, all routes of IR have to 

be made fit for bearing the  loading density of CC + 9 + 1 tonnes. 

 

C.10. To move freight traffic through congested routes, long-haul 

operations are a necessity. Using distributed power systems,  

Western Railway is clubbing 3 freight trains in a single long-haul 



formation manned by a single crew set. This innovative operations 

strategy should be adopted by other zones of IR. Zonal Railways 

should ensure completion of the works of long-haul loops on 

priority. 

 

C.11. Zonal Railways have to scrupulously evaluate the rate of 

return of the projects proposed for sanction. In view of the large 

throw-forward of pending projects, it might be prudent to adopt a 

rate higher than 14% as the benchmark for sanction. 

 

C.12. Zones should critically assess the cost of a work and explore 

alternative cost-effective locations/ designs for achieving the 

same objective. 

 

C.13. While planning for doubling and/or 3rd lines , Zonal Railways 

should carefully review and not insist upon connectivity with the 

existing configuration at each and  every station; this will  reduce 

the capital cost, decrease the duration of non-interlocked working 

during commissioning, and in overall terms, expedite execution. 

 

C.14. The responsibility of mentoring junior colleagues and 

helping them acquire skills that are required for developing into 

effective and efficient Traffic Officers vests in Branch officers, 

HODs and PHODs. 

 
D. Address by Additional Member/Commercial: 

 

A two-pronged approach for overcoming capacity constraints in the 

near and medium-term needs to be pursued: 

 

In the Short-Term: 

 

D.1. Since all the information is available through FOIS, the focus 

in daily freight conferences should be on issues involving inter-

divisional/inter-railway co-ordination, stock and loco balancing 

and framing of broad plan for the next day(s). 



 

D.2. The data exchange should be automated with the help of 

FOIS and efforts should be made to limit the time spent in the 

Daily Conference.  This will release the precious managerial time 

of Operating officers for addressing long-term and medium-term 

issues. 

 

D.3. Corridor running of Mail/Express trains having similar 

characteristics should be ensured while planning the time-table. 

This will ensure availability of longer time-corridors for running of 

freight trains. 

 

D.4. Cross-movement and shunting of trains at stations should be 

minimized. When shunting at a station is inevitable, it should be 

planned in a manner that does not impact the capacity of through 

running on the mainline. 

 

D.5. In order to increase the capacity in congested sections, it is 

imperative to increase the speed of freight trains in those sections. 

Zonal Railways should resort to overpowering of loaded freight 

trains in these critical sections. 

 

D.6. Zonal Railways are not using the reports of Crew 

Management System. Average fortnightly working hours, average 

crew productivity (Km earned per fortnight), the number of out-of-

turn bookings in a HQ etc. needs to be closely monitored. 

 

D.7. Sr. DOMs should involve themselves in crew management by 

closely associating with the divisional crew controllers. 

 

D.8. Sr. DOMs should go frequently on-line for inspections to get 

feedback/suggestions on improvements in working at the 

yards/stations. 

 

In the Medium-Term: 

 



D.9. COMs should identify projects that are likely to get 

completed in the next 1-2 years. These projects should be 

accorded priority so that IR can reap the benefits from the project. 

 

D.10. COMs should take personal interest and review the progress 

of Traffic Facility works. A review of such works should also be 

undertaken at the divisional level by the Sr. DOMs. 

 

D.11. Commissioning of critical works should be accorded priority. 

The process of approving non-interlocked working should be 

expedited. 

 

D.12. For the existing sanctioned works of doubling/third line, 

Operating Officers should give a concept plan to the Construction 

department so that the initial plans are drawn keeping in mind the 

requirements of traffic. This will go a long way in reducing the 

time taken in approving plans at the field level. 

 

D.13. There is an increasing tendency in the Zonal Railways to seek 

Common Loops while finalizing plans for  doubling/third line 

works. Common Loops are not only expensive but are also 

difficult to commission. The requirement of Common Loops should 

be kept to the bare minimum. 

 

E. Assistance sought by Zonal Railways: 

 

E.1. CCM/WCR requested that Board’s  sanction of the proposal 

to upgrade the loading density of Satna-Rewa section from the 

present CC+6+2 to CC+8+2 Tonnes may be expedited. 

 

E.2. COM/NCR stressed the need for evolving a strategy for 

carrying traffic through MGS-GZB route in the period till the 

Dedicated Freight Corridor is commissioned. 

 

E.3. COM/ER sought a review of the Rating Policy for short-lead 

traffic within 100 km. He suggested restoring the 50% concession 

accorded earlier to traffic booked for leads less than 50km. 



 

E.4. COM/ER highlighted that frequent restrictions on movement 

via MGS was impacting the loading at PANEM. 

 

E.5. COM/ER sought a review of the policy of levying demurrage 

charges in cases where overloading is detected during 

weighment: coal companies have withheld payment of  

demurrage charges raised on this account. 

 

 


