Minutes of the meeting held on 31.07.2014 in Railway Board regarding relieving of ASMs on
inter-zonal transfer to ECR

The following officials were present:

L.Salil Jha, CTPM/ECR

2.AK Singh, CFTM/NER
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1. The meeting was held in the backdrop of the severe shortage of ASMs reported by ECR
wherein over 183 ASMs were et to be relieved on inter-zonal transfer to ECR.

2. ECR has given acceptance for inter-zonal transfer from nine zonal railways (Eco-13, ER-1,
NC-2, NE-4, NF-66, NR-13, Sw-42, SR-10, WC-32).

3. Replies were received from ECoR, NF and SR.

4. ECoR has agreed to spare all the ASMs whose acceptance has been given by ECR. From
2011 onwards, out of the 16 ASMs who were to be spared, 13 have been spared so far
and the remaining 3 will be relieved within a fortnight.

5. Out of the 7 ASMs to be spared from SR, one has resigned and another ASM has joined
Control cadre and is unwilling to go to ECR. Qut of the remaining 5 ASMs, 3 have been
spared and 2 will be relieved by 25.08.2014

6. NFR has 66 ASMs who have sought inter-railway transfer to ECR. NFR has expressed
inability to spare any ASM due to severe shortage of staff. There are stations on NFR
which have been temporarily closed for want of ASMs.

7. NCR has 1 ASM from AGC division who has to be relieved for ECR. There is a severe
shortage of ASMs in AGC division. NCR agreed to relieve the ASM after the fresh panel is
received and posted. NCR is likely to relieve the ASM by Feb 2015.

8. NR has 16 ASMs who are to be spared for ECR. So far, 3 ASMs have been spared while
the remaining 13 ASMs will be spared for ECR by 30" September, 2014.

9. Out of the 10 ASMs to be spared from NER, 6 have been spared while the remaining 4
will be relieved after the fresh panel is received from RRB-GKP.

10. There are 42 ASMs in SWR who have sought inter-railway transfer to ECR. COM/SWR
confirmed telephonically that 5 ASMs will be spared for ECR.

11. WCR has 32 ASMs awaiting transfer to ECR. It sought additional time to examine the
issue. WCR was requested to give a feedback to ECR on priority.

12. ER shall examine the issue of relieving the ASM to ECR on priority,
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AM/T, AdvTT/M for kind infarmation.

Copy for information & necessary action
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