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1. Central Railway, Mumbai. 9. Western Railway, Mumbai. 
2. Eastern Railway, Kolkata. 10. East Central Railway, Hazipur. 
3. Northern Railway, New Delhi 11. South East Central Railway, Bilaspur. 
4. Northeast Frontier Railway, Maligaon. 12. West Central Railway, Jabalpur. 
5. South Eastern Railway, Kolkata. 13. East Coast Railway, Bhubaneswar. 
6. North Western Railway, Jaipur. 14. South  Western  Railway, Hubli. 
7. North Eastern Railway, Gorakhpur. 15. Southern Railway, Chennai. 
8. North Central Railway, Allahabad. 16. South Central Railway, Secunderabad. 
 

Sub: Guidelines for setting up of rail-side warehousing facilities.   
 
Please refer to Board’s Policy Guidelines for setting up of rail-side 

warehousing facilities issued vide letter No. 98/TC(FM)/15/18 dated 27.7.2001. In 
this connection a Memorandum of Understanding (MoU) was also signed between 
Central Warehousing Corporation and Indian Railways on 20.12.2003 for setting 
up of rail-side warehouses at 22 proposed locations on Indian Railways. 

 
2.0 With a view to sort out various problems faced by the Zonal Railways and 

CWC   while implementing the above policy guidelines the Board has 
decided to amend clauses 9.5, 9.14 and 9.15 of the MoU between CWC and 
Indian Railways and clauses 5, 6.1.2 and 9.1 of the Policy Guidelines issued 
on 27.7.2001.  

 
2.1 The existing and modified provisions of policy guidelines are given below 

in juxtaposition.   
Clause No.  Existing Provision Amended Provision 
5 Provision of land: As the idea of 

providing warehousing has been  
conceived to give value added 
service to the customers at the 
Railway Terminal itself, the land 
for the  warehouse will be 
provided by the Railways.  While 
earmarking such land for 
warehouse, the Railways’ own 
future requirement may also be 

Provision of land: As the idea 
of providing warehousing has 
been conceived to give value 
added service to the customers 
at the Railway Terminal itself, 
the land for the warehouse will 
be provided by the Railways.  
While earmarking such land 
for warehouse, the Railways’ 
own future requirement may 

Freight Marketing Circular No. 01. 



kept in view.  The size of the plot 
given shall have a direct relevance 
with the minimum  level of traffic 
guaranteed.  

also be kept in view.  The size 
of the plot given shall have a 
direct relevance with the 
minimum level of traffic 
guaranteed.  The land to be 
finally given on lease would be 
recommended by a committee 
of officers of the Zonal Railway 
at SAG level from 
Commercial, Engineering and 
Finance Departments.  
Recommendations would be 
put up to AGM/General 
Manager for acceptance.  
Railway Board will be kept 
informed in the matter.   

6.1.2 The financial bid will include the 
expected annual turn-over in the 
first year and subsequent years, 
pinpointing guaranteed rail-borne 
traffic separately, expected 
revenue performance in the first 
year and subsequent years and 
percentage of total revenue* 
proposed to be shared with Indian 
Railways.  
 
*Total revenue will include 
revenues accruing out of activities 
performed on Railway land and 
will include loading/unloading, 
warehousing etc. and will not 
include complementary road 
transport. 

The financial bid will include 
the expected annual turn-over 
in the first year and 
subsequent years, pinpointing 
guaranteed rail-borne traffic 
separately, expected revenue 
performance in the first year 
and subsequent years and 
percentage of total revenue* 
proposed to be shared with 
Indian Railways.  
 
*Total revenue will include 
gross receipts from all 
activities arising out of the 
business at the location leased 
to the party. 

9.1  Revenue sharing: From the second 
year onwards or from the date of 
operationalisation of the 
warehouse, whichever is earlier, in 
addition to the nominal lease 
rental, the promoter will share with 
Railways a mutually agreed 
percentage of the gross revenues 
from terminal warehousing 
operations done in the railway’s 
premises. This will be subject to a 
minimum floor rate which will be 

Revenue sharing: From the 
third year onwards or from the 
date of operationalisation of 
the warehouse, whichever is 
earlier, in addition to the 
nominal lease rental, the 
promoter will share with 
Railways a mutually agreed 
percentage of gross revenues 
from all activities arising out of 
the business at the location 
leased to the promoter. 



equivalent to 6% of the market 
value of the land occupied by the 
promoter at the time of agreement. 
However, gross revenue of 
warehousing operations shall be 
exclusive of income from services 
rendered to customers for 
transportation and handling of 
cargo in and out of the Railway 
premises and warehouse. 

 
2.2 It has also been decided to delete para 9.2 of the policy guidelines.   
 
2.3 The existing and modified provisions of MoU with CWC are given below in 

juxtaposition.   
Clause No.  Existing Provision Amended Provision 
9.5 Lease rental will be paid by the 

Central Warehousing Corporation 
for the warehousing area including 
any open areas, around the built-up 
warehousing structures, used for 
commercial purposes, as agreed 
mutually with the Railway 
Administration.   

The requirement of land would 
be advised by CWC to the 
Zonal Railway concerned 
based on the projected volume 
of traffic to be handled at the 
particular location involved.  
Necessary traffic survey in this 
regard may be carried out by 
CWC. The Zonal Railway will 
advise the decision in  respect 
of the allotment of land to 
CWC and lease rental will be 
paid by the Central 
Warehousing Corporation for 
the area leased to them, 
including any open areas 
around the built-up 
warehousing structures, used 
for commercial purposes.   

9.14 From the third year onwards, after 
the execution of agreement or from 
the date of operationalisation of 
the warehousing complex, 
whichever is earlier, CWC, in 
addition to the payment of lease 
rental, will also pay to Railways 
5% (five percent) of the gross 
receipts from all the warehousing 
operations done in Railway 
premises, subject to a minimum of 

From the third year onwards, 
after the execution of  the 
agreement or from the date of 
the operationalisation of the 
warehousing complexes, 
whichever is earlier, CWC, in 
addition to the payment of 
lease rental, will also pay to 
Railways 5% (five percent) of 
the gross receipts from all 
activities of the Corporation 



6% (six percent) of the market 
value of the land leased to Central 
Warehousing Corporation.  Gross 
receipts from warehousing 
operations at the warehousing 
complexes shall not include 
receipts from services other than 
warehousing rendered to 
customers such as charges for 
loading/unloading and road 
transportation of cargo etc.   

arising out of the business at 
the location leased to them.   

9.15 The percentage of gross receipts 
from warehousing operations  
payable by CWC to the Railways 
will be reviewed every three years 
after the date of operationalisation 
of the warehousing complex or 
from the sixth year after the 
execution of the agreement, 
whichever is earlier.   

The percentage of gross 
receipts payable by CWC to 
the Railways will be reviewed 
every three years after the date 
of operationalisation of the  
warehousing complex or from 
the sixth year after the 
execution of the agreement, 
whichever is earlier.   

 
2.4 It has also been decided to delete para 9.16 of the MoU.  
 
 This issues with the concurrence of Finance Directorate of Ministry of 

Railways.  

 
 
 
 
 (S.R. Sett) 

Jt. Director Freight Marketing 
 

No.2004/TC(FM)/23/2 Pt.                                                         New Delhi Dt.      
.02.2005  
 

Copy forwarded to: 
 

1. DAI (Railways) with 36 spares. 
2. FA&CAOs, All Indian Railways. 
 
 
 
 

                                                           (Dhruv Singh) 
For Financial Commissioner 
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Copy forwarded for information and necessary action to: 
 

1. Chief Commercial Manager, All Indian Railways. 
2. Chief Commercial Manager(FM), All Indian Railways. 
3. Managing Director, Konkan Railway Corporation Ltd., Belapur Bhavan, Plot 

No.6, Sector 11, CBD Belapur, Navi Mumbai-400014. 
4. Chief Commercial Manager, Konkan Railway Corporation Ltd., Belapur Bhavan, 

Plot No.6, Sector 11, CBD Belapur,  Navi Mumbai-400014. 
5. General Manager, Centre for Railway Information System (CRIS), 

Chanakyapuri, Near National Rail Museum, New Delhi. 
6. General Manager, Metro Railway, 33/1, JL Nehru Road, Kolkata-700071 
7. Chief Commissioner of Railway Safety, Lucknow. 
8.     R.D.S.O., Manknagar, Lucknow. 
 
 (S.R. Sett) 

Jt. Director Freight Marketing 
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Copy forwarded for information  to: 
 

1. CRB, FC, ML, MM, MT, MS, ME, DG/RPF, DG/RHS, Secretary, Railway 
Board. 

2. AM(Traffic), AM(C), AM(CE), AM(Works), AM(Elect), AM(S), AM(B), 
AM(F), AM(IT), AM(Mech), AMPU, AMP, AM(S&C), AM(Sig), AM(Tele), 
AM(Stores), LA, Additional Chief Eco. Adv., Adv. (F), Adv. (Vig), Adv.PM/ 
Railway Board. 

3. ED(L&A)Spl., EDPG, EDTC(R), EDV(T), EDF(C&RM), / Railway Board.  
4. DF(C), DTC(Cl.), DPM, DTC(G), JDTC(G),JDTC(R) /Railway Board. 
5. TC(CR), TC-I, TC-III, TC-IV, TC(R ), TG-I, TG-II, TG-III, TG-IV, TG-

V,Tourism, V(SS), Budget, Chg.-II, F(C ) and E(W) Branches of Railway 
Board.  

 
 
 
 

 (S.R. Sett) 
Jt. Director Freight Marketing 


