GOVERNMENT OF INDIA ( HRd ¥R&R)
MINISTRY OF RAILWAYS (X@ HaTerd)
(RAILWAY BOARD) (Y& §1S)

No. 2020/ Track-III/TK/2 New Delhi, dated 05.07.2023

General Manager,
All Zonal Railways

Sub: Rolling Block Plan.
Ref: Railway Board letter no.2020/Track-III/TK-2 dated 04.07.2023 -

Vide above referred letter, Zonal Railways were advised to prepare rolling block
plan for 2 weeks duration. However, as per latest position (enclosed), it is observed
that many divisions have submitted Rolling Block plans for only 1 week duration.

The decision to prepare Rolling Block plans for 2 weeks was taken to increase
the scope of advance Block planning and still many divisions (as per enclosed list) are
not preparing and submitting 2 week Rolling Block plans.

You are, therefore, requested to look into the matter personally and advise the
concerned divisions to follow Board’s guidelines regarding preparation of Rolling Block

plans.
(Mﬁll)

Executive Director

Track (M &Mc)

RAILWAY BOARD

Tele: No. 011- 47845527

Email_ID: edtmmrb@gmail.com

Room No. 144, First Floor,Rail Bhawan,
Raisina Road, New Deihi - 110 001.

Copy to :-

1. PSOs/Sr.PPSs/PPSs to CRB & CEO, MI, MTRS, MOBD, MF for

information. :
2. AM(CE),AM(Traffic), AM(Signal), AM(Traction) for information and

necessary action.
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