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GOVERNMENT OF INDIA ({Rd §¥®R)
MINISTRY OF RAILWAYS (Y& HaTe9)
(RAILWAY BOARD) (¥&1d €13)

No. 2020/Track-II/TK/2 New Delhi, dated9205.2023 = ..

The General Manager,
North Western Railway,
Jaipur.

The General Manager,
East Coast Railway,
Bhubaneshwar.

Sub: Development of application on COA for implementation of Rolling
Block Programme.

Proper advance planning of traffic blocks has already been emphasized from
time to time. Board has now approved development of a Rolling Block Programme of 12
weeks at divisional level. It will be prepared in the division and approved by DRM with a
weekly review. Another one week will be added every week so that at any time planning
for 12 weeks will be available.

It shall fulfill the requirement of traffic/ power block for the renewals,
maintenance and new asset creation work of all the departments including blocks
committed for outsourced track machines.

The following course of action should be taken:

1) DRM/Bikaner will work out the methodology for implementation of the
programme. Thereafter he will co-ordinate with CRIS for the development of a -
suitable application, which will be developed on COA. :

2) EDTK(M&MC) & EDTT(S) have been nominated from Railway Board for
monitoring and according necessary inputs for development of Rolling Block
Programme and the connected app.

3) To start with, Rolling Block Programme will be implemented in two divisions of IR
viz. Bikaner Division of NWR and Khurda Road Division of ECoR.
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Subsequent to development of Rolling Block Programme developed for Bikaner
Division and hosting it on the app developed for this purpose, DRM/Bikaner will give a
presentation to Board.

North Western Railway & East Coast Railway are advised to take urgent
necessary action for complying with aforesaid Board's directives.
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(Ashi§h-Bansal)

Executive Director/Track(M &Mc)
Railway Board

Tele: No. 011- 47845527

Email : edtmmrb@gmail.com

Copyto: 1) PSOs/Sr.PPSs/PPSs to CRB & CEQ, M/Infra, MF, M/TRS, MO&BD,
AM(CE), EDTT(S). '
2) Managing Director/CRIS/Chanakyapuri/New Delhi.
3) Divisional Railway Manager, Bikaner for necessary action
4) Divisional Railway Manager, Khurda Road for necessary action



