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Shri l'.K. Carg. l'CE,
Western RailwaY.
Murrlrai-

sub: llc-ronstilttlion ol slccring (irouf for implementation of Rail Grinding,

S1r'itch Ilail Grinding ovcr Indian Rail$'av Nctworlc

llef: Boalrl's Ictter lio.99fl'r'ack-l I l/MC/6-l nr ple. Vol.ll dated 2l-05-2020.

l'he ivlinistrl of Railu'ay-s (Ruil\\a!' Bo rd) have decided to rc-constitute the Stecring Group

cotlsrituted viclc abovc rcferred lctter for implcmcntalion of Rail Grinding. Srvitch Rail

Grindirrg over lndian Railway Network. Thc re-constituted Stccring Group will consist ol the

lbllos'in!:: -

l. Shri P.K. Carg. l'(8. Wcslcrn Raihval. Chairrnan

2. shri Alul Il. Kharc. PED/Clla(l'). ivlemher

l. Shri ,\shish Uansul. ED-l'K( lr.l & ivlC). \lember

J. Shli 'lushar Kant l'andcy. DRN4NGI' (b)' n nlc). Mcrnbcr

i. Shri l)arnrcshrrrr I:unkival. C lE.'Wl{ (b} narnc). l\4ernber

6. Shri \.K. Chau.lhary. Sr Prol.. lRl('ll r- (bv rrante). Member

7 Shri .\.\'1. Rizli. llD/Track-1. RDSO. Menrbcr

8. Shri S.K. Singh. I:D.iTII. RI)SO- Mcnrber Sesrctary

'l lrc tcIlr.rs ol l{r:lr.ircncc ol'the Stccring Group shall bc as under:-

I fhc St,-cring (irrrrrf rlill perrorJicrllt rcvie\\,xnd guide thu tbllorvings
including periodicity of grinding and targct rail profile.

ine and deplol,.,rnent of Rail Grinding machines over IR
deplr\ rrrcnt programme and producLiviw

lVlonitoring

lnstallation.
l. l'he Stccrinq Crrr

Mairttcnartce covct

a.

b

d

c

of tesr sites and corrsequett review of grinding strategy
tunctioning and elTicacl, ofrvayside rail Iubricating equipnrent.
up rvill ruidc and oversee devslopment of a Manual lor Rail
ing rail rrindiur and liictiorr matragement aspccls in particular and
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other rail maintcnance asp€ct5 in general. I-hc nranuxl \\ill hc tlntlicd b) I(l)st)
lRClllN under th.- guidancc ofthc:'tucring group.

i. I'he Stc'cring (iroLrp will rcvic\\'lhc cllcct ol'rail grinding ott gqlcralir,rr rntl ntrtna.tctncnt

r.rl rail rrcld del'cct and rail life.

4. liD'l N,I/RDSO will provide the secrrtariat kr thc Slecring (iroup

5- 'fhe Sreering Croup will meet pcriodically. at least oncc in E qr.rxrler. to dischargc its

t'unction

6. .Ihe 
Stcering Croup rvill take inputs lionr and intcract \\'ith ( l Es ol conccrned zonal

rilways and RDS0 as nccessar)' for discharging its [unulitlrr

7. 'fhe Stccring Croup rvill tuke necessar.r inputs frolrt lhc llanul'aclur(rs and lirperls in tht'

field . wherever necessar).

8 1'he Steering Group rvill submit its recomtnctrdatiotl\ to Ruilrritr Btritrd. giring copr ol

the same to RDSO and zonal railrvays tbr cffectivc impk:nrenlatton ol-the rail grtrtrling

Progranlme.
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Copl., to: .{ll Slcc.irtg (iroup members for inform8tion aod cl}mpliarct pleilst"


