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Government of India
Ministry of Railways

Railway Board

No.2O 1 1 /Track-III/TK/4

Principal Chief Engineers,
A1l Indian Railways.

Encl: As above

Dated O5.O8.2O2O

(U.S.S. Ya
Additional Member/ Civil Engg.

Railway Board

Sub: Implementation of Complete Mechanizatio n by 2024

Mechanization of cdmplete track maintenance is a technical necessit5z inview of heavy track structure, increasing a,le loads and speeds. IR trasplanned complete mechanization of main lines by Decembei, 2022 and, allroutes by 2024. Machines are being sanctioned and procured accordingly.
operation of machines can also be done on opEX Model as advised vide this
officer letter No. 2otz /Track-lll /TK/13 dated 2l.or.2o2o wherever needed.
The level of mechanization achieved in different maintenance activities in your
Railway may be advised irl the enclosed proforma at Annexure_I.

Zona-l Railways were advised to plan and provide infrastructure such as
stabling sidings, sateilite depot, including arrangements of sta_ff for operation of
maintenance of these machines to ensure optimum utilization of ma&ines.

Railways are also advised to introduced 3-tier maintenance system as
per IRPWM in at least 2 A.ENs units using UTVs and Road Vehicles tili such
time reg,lar RBMVs are provided to gain experience on the implementation of
system to identify difficulties and solutions thereafter.

It is advised to monitor the subject at your level and send a special report
of present status by 31.d8.202o and regular monthly progress in Annexures
enclosed.

q ?67D

\

o\\.
I

jqq
{q,,fr



Annexure-l
Levelgl[4!!tE-e4i&!r 4i]e!eC

Month/Year
Rar

Arye&rq!!
MMU with Road Vehicle & UTV

Month/Year
Rlv No. of Div No of ADEN Progress of introduction of MMU (No. of

ADENs)
Remarks

CR

ECO R

5 35

3 26

14
ER 4 29
NCR 22

NER 3 20

5 36

57NR 5

4 26

6 44
5ECR 3 18
5ER 4 29
5R 6 37

3 19

3 25

6 35

68 493

ECR

NFR

scR

SWR

IR

Annexure-lll
Status of stabling siding
(@ 30-50 km interval)

Rlv. No. of stabling sidings
to be provided

Available as on
01.04.2020

Balance as on
01.04.2020

Target 2020-21 Progress as on
30.07 .2020

1

2

)

S.No. Item Target Railway's
Performance

Status of A, B, C

Routes-Target

Dec.2022
(% Mechanization)

Remarks (Overdue
maint. as per TMS

about %)

l'/;l
Mechani

zation

%oI
Track

overdue

l%t
Mechaniz

ation

% oftrack
overdue

Tamping 2022 15% Plain track
26% turnout

D.S. of Plain Track 2024 37%
3 2024 32%
4 Shoulder screening 2024

400/0
5 Track renewal 2023
6 Rail Brinding 2024
7 lmplementation of

MMU
(3-Tier Maintenance )

2024

Month/Year_

D.5. of T/O

Railway_
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Prii:cii:al Chief
A11 Indian Railways.

Sub : Outsourc

Ref: Raiin,ay )J

The de t.r;-ii;-r I i:rr I

Raiiirray s rriCe :ri-r<:r'r: r:i
w-erc re.lUi: steal :{r i,i.r t
site tairlpr.!.!g irt r.r,.r; sIi
p.roqress < 1-' i'.1 .r1;1115.1

ial-cn :-+otnt-: ir.,ilra ti r:e s, i-r

l'L 15. l)i r):' ali ilaai;l,
neceSsary ililltt- l)ie a.Ii
sile and ',ainE !ng i'n r.'r,

actiofl tak,iir ol tl;e sr.tbj

Goveznraent of Ifldia
IVlinistry oi RailwaYs

$.ailway Board

New Delhi Dated : 21.07.2o24

of Mechanized Deep Screening with Contraetor's
own Machi es and staff.

d letter oi even number dated,26.12.2Ot7,
11.A2.20L9 and 22.O3.2O19

Unes on the sl-lbject rvere circulatecl to all Zonal
rt:d letters ior gidance to Zonal Railways. f(aj'lv..alrs

r.ce t::ack: lrair.Ltenance .,vork in ,-rpen line and,;;ork
cn projects r,vif-h coniractor's ourn rnachines. i'he

bje:t is not as desirrcl. llR, U/R, WCR anrl ECR ha,re

r r:orle of the Raih,,.ays coulcl finalise the proposal

,-.itl"ised to iool< iirio ihe rjlatier persoiia,lly :,inii take
r to ensure outsourcing oi at least oce Ceep scr'oer'lrng

t may please be advised.
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lU.S.S. Yadav)
-4.dditional iVlember/ Civil Englnee ring

Railway Board


