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No.99 /Track-III /MC/ 6-Implel/ol'

Government of India
Ministry of RailwaYs

, Railway Board

New Delhi Dated : 02.06.2020

PrinciPal Chief Engineers,
All Indian RailwaYs.

Sub : Nomination of bdse station, arrangeme[t of amenities / facilltles
and pre-attentio{r work in relation to Rail Grinding Machiaes
(RGM, SRGM, Rry)

1.O Background

Indian Railways is aJready having 2 RGM-72 andi placed orders for lb'RGM-96,
SRGMs alrd RIVs including operation ald maintenance ald spares, etc' The

first 96-Stone RGM machine will be put into operation by Dec.,2021, SRGM by

March, 2021 . These are costliest machines of IR ald considered one of ttte
main p::e-requisites for the heavy haul operation of railways. it aims at
improved asset reJiability alld incteasing rail life by better rail wheel interaction
by customizing tLre site pecific rail wheel profile

'Ihe first two yea,rs of
with OEM, the ..suppli

ation and maintenance of RGM. SRGM, RIV will be

of. the machine, but the Frovision of stabling siding,
resting facility, pre-attention to track, contracts for supply o{ fuel, lubricants
and water, BTPN wagon for oil & water storage ald supporting facilities which
a-re not covered in RGM supply contract, have to be done by RGM holding
Railways.

2.O RGM will cover entte Intdian Railways network. Zonal Railways should identify -
base station and RGM ltabling sidings @ about 30-50 km for stabling of group
of RGM machines. FaCitties required on stabling sidings of RGMs such as

RLPF with sma11 shed, rdrinking water taps, lighting and 3-phase connection,
good approach.road, raknping with. elevated. P,F to frll pil ete, toilet facility for .

resting etc. fo| smootti working should be provided iatest by Sept, 2021.
lnstructions about track machine siding and resting facilities for all track
machines have already $een issued.

The length of RGM group of machines is about 175m. ln addition to RGM train,
SRGM, RIV and one rail borne Utility Vehicle (UTV) are required to be stabled in
the siding as support system of RGM. The minimum CSR of RGM siding should
be 3OOm.
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2.2 Minimum about 150 m of RGM stabling siding should be unwired line lbr
maintenance of RGM or OHE isolation system should be provided. It shoulcl be
ensured t1.at operation of ot-her lines is not aJlected due to OHE block of RGM
siding.

a.7

3.0
and renewa-1 works needs to be completed before deployment of RGM/SRGM in
the freld.

4.O Zonal Railways shall devise ways and means for supply of water, hydraulic oils
and iubricants, for which existing instructions gre considered sullicient. Track
Md.chines. Organizations of the Zonal Railways wili procure these items.as per
prevailing practices. The zond railways shall have mateial transportation
contract for transporting lubricants, oil, spares, etc. in the custom built
tanker/truck.

5.O All Railways should process for procuring aJ1 asuring instruments like
ORPMS, hand held rail profrle measurement sys as per RDSO specihcation

in consultation with their(preferably laser based) ald other minor gadg
OEMs and RDSO and details as mentioned in the Comrnittee's report on
working of RGM on IR 2009. Thrs must be Cone before Oct., 2021

Rail grinding work and test site records shall be monitored by CTEs tn Zonal
Ra-i1ways. CTEs should have "Rail Grinding Celts,, in Zond He with Dy.CE. and
in Divisions with one AEN for effective monitoring and implementation of Raii
grinding over Railways.

In addi!.on to provision of infrastructural facilities required track maintenalce:

6.O A positive compliance system should be {evelop
progress dnd completed should be submitted to
(Board) by t]:e l0tt' of every month.

Copy to': ED/Track-I, BDsti, ED/RGM Cell, RDSo for monlitorin

ed arrd status of the works in
Board for the apprarsal of ME

aA,SL'tot"(U.S.S. Ya
Additional Member (CE)

' Railway Board
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