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My dear( GM!A:} Zonal Ra;ﬁ‘ways — by name)

Qub P!annmq of trafﬁc biocks fm" mamtenance of ;mrastmciure

Ava ab}Jy of adequate traﬁc blcmks s essenhal for mamtam'ng 1he"

infrastructire in good fattle: and for ensurmg safely and efficiency of operations. Ina

. review.of blocks bemg dranted for trat:k machmms over the ZOﬂa Ratlways it was seen
that availability- of blocks for majonty of the maohmﬂs are in the range of 50-80 % and’

the duration per spell is much less than.the sﬁpu‘mea minimam.  This rot only leads to

sub-optimal uﬂlzaﬁon of Lh@ Lrack ma{:hmes but also genera@s arrears . in’ |

maintenance.

2.y View Df Lhe fac‘{ that traﬁar hﬂs gme up cubstanﬂailf cver the years,.it is all

the more “importarit that advance - planning of traffic. blocks s - carried - out at. !
headquary‘e_fs_. !evef o bring about a sxgmfcam !mprovement in’ avallawry of bi ock& .

R Pfanmng may be cartied. out m two. mqsms namey ( ;f\) A nrmai lan be. :
drawn, with- macro level schﬂduhng of routewzsc/monthwme denioyment n acco,oance ;s
with' “works o be carried “out with identification” "of biock  comi idors. -and -
reguiat;on,fdlverseon/TSL WOTKIng. neoded and (B A Momhiy detailed outewase plari be
also drawn with datewise depioyment & biocks to be granted, Jhis éxercise should bs -

carried out, Jomty by COM& PCE & the plens should be issued under their joint

signatures. ~ Malntenance works' of @HE & s:gnal] ing Jm:asfrucfure shoucz afso Df:‘ 2

ianned in the shadow or Lhese blocks

cA4 Thm lan-for the remammg part of the year 2014 =12, aJonngth detailed pian for
-the month of Seplernber should:be: submitted- to—EDTK(MC) Railway Board within the

next 15 days for ‘the' information of Board. imp'ementa lion of this plan should be
rEwaewed ona weeky basis at your ieve R ' ,

Nith best ,W.Eshes,

Yourb sincerely, .
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3 V;NAY MIT‘“AL
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