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MEMBER ENGINEERING, RAILWAY BOARD

AP.Mishra EXOFFICIO SECRETARY,
: SOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

NEW DELHI-1 10001

D,O.No.ZOﬂ!Track HITKI4 Dated 10-03-11.

My dear (PCEs, All Indian Railways)

Sub: Mechanizatioh in‘laying and maintenance of turnouts.

0. of eveh number dated 17.2.2010.

- Ref: Ny predecessor’s D.
The quality of laying and maintenance of concrete sleepel turnouts has
pbeen an area of concelm. Unsatisfactory laying affects the riding quality,
f mechanized renewal

maintainability and safety. | have reviewed the position O .
and deep screening of turnouts as also the facilities qvailable for achievingd high

quality of tamping.

2:0 ~ Posilion at Annexure | reflects that mechanized renewal of 1,565 turnouts
inst ihe proportionate target of

has been carried out during Apr."lO—Jan.’H, agains
Some of the Railways have been

2000 nos. and the total progress of 4,994 Nos.
' ' i+ was not fully utilized.

resorting 10 manual laying wh
This is an unacceptable position Manual works should not be undertaken as long
lanned in @

45 machine capacity is availabl
ready in advance and the

e. Works of rurnout renewal should be P
manner that divisions keep assemblies of turnouts
turnouts, thus

machine should move section. bY section for laying these
maximizing the mechanized laying.  This would call for greater involvement of

7onal HQ in planning 2. execution of turnout renewal works.

3.0 Inadequate/caked u [ .
p cushion under concrete sleeper turnouts is a mate
‘ ) r
_ ?j contcern. indian Railways _have 44 BCMs which are gapable of deep screcning
Lthrarzoduez. ;(r:\strucnons were issued vide my predecessor’s D.O. under reference
AL o p Po;?ﬁgnm%tomﬁlﬁi OIT A’ﬂB 8; D Spl. routes should be undertaken with

_ 1 at reflects that only NCR an
-Zﬁzséagtia(l)ﬁork in this regard. Some work has also been done %nSCC]S [—?g;; C:QOQF?
Greater.initiatiejer-iaélways' have not done any significant deep soreeniné of furnouts.
e Sl depa;t?gg:{tesd ml wésu{ggard ptarticutaﬂy in coordination with operating
: . expect you to plan the work

manner to wipe out the arrears in 7eep screening of turnouts orein programmed



4.0 The railway-wise nholding of unimat 35 & 48 is enclosed at Annexure 1.
The 35 machines have the facility of 3 rail liting arm for liftind turnout side of lond
sleepers while tamping onf the main line. AS machines have the facility of tamping

turnout side also while tamping the main line. 4S machines also have ALC

measuring ™ ; |
shortcuts and do not utilize these facilities & sometimes the turnout side is not

even tamped, which adversely affects the quality of tumout'maintenance. | woul
gxpect you tosetupa system for daily monitoring of use of these facilities at Zonal

'ne.adquarter level.

5.0 Your plan of action for improving the mechanized jaying and maintenance

of turnouts as apove mMay please be apprised and progress sh
through pCDOs. Quality check chould also be conducted by headquarter officers

and Technical Audit teams. The reports of quality checks should be reviewed at
your level for necessary corrective measures.

b Lo w1 PEs

— T e’(@'{ﬁ*’
3 (AP. Mishra)
PCE, All Indian Railways-

Copy o Director!!RlCEN, pune for information .
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