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MEMBER ENGINEERING, RAILWAY BOARD

&
A.P. Mishra EX-OFFICIO SECRETARY,
GOVERNMENT OF INDIA &
MINISTRY OF RAILWAYS
NEW DELHI-110001

D.O.No. 91/Track HI/Tk/6/Val.V Dated 28- 01-2011.

{My dear----PCEs, All Indian Railways)

Sub: Planning and utilization of Shoulder Ballast Cleaning Machines.

Indian Railways master plan for complete mechanization of track
maintenance envisages deep screening at an average cycle for 10 years and mid

life: shoulder ballast cleaning after 5 years of deep screening. A statement _

showing Railway-wise overall annual requirement of shoulder ballast cleaning,
number of machines allotted, targets for 2010-11 and progress upto Nov.2010 is
enclosed. It is seen that several Railways are lagging behind the proportionate
target. '

It is also noted that block demanded and granted for shoulder ballast
cleaning machine are generally less than ballast.cleaning machines. The activity
. of shoulder ballast cleaning can be carried out in shorter blocks without speed

restrictions. The higher blocks for BCMs clearly show that similar blocks can be

achieved for Shoulder ballast cleaning machine if the Railways iay equal
ermphasis on this activity.

Timely shoulder' ballast cleaning will help in improving the drainage of
track and hence its maintainability, and avoiding premature deep screening. The
following measures may be taken in this regard:

i) The month and year of shoulder ballast cleaning should be plotted in the
track diagram in the same pattern as for deep screening and the arrears in this
regard should be monitored. ) '

i) The available machine should be deployed on priority on A, B & D spl.

routes. Arrears of shoulder ballast cleaning on these routes should be wiped out
on a programmed basis and no fresh arrears should be allowed to accrue on
these routes. "

iil) If the shoulder ballast cleaning capacity of g railway exceeds the scope
on AB & D spl. routes, the other routes should be progressively brought under
mechanized shoulder ballast cleaning. '



vi) The zonal Railways should fix route-wise targets for mechanized shouider.
ballast cleaning for each of the division and monitor the same through monthly

PCDOs.

v)  Availability of the machines and blocks should be monitored to improve
the utifization of these machines.

Yours sincerely,
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Copy to: i) Director, IRE-CEN, Pune for info_rmatﬁon.

i) EDITrack and EDT/M RDSO for information and necessary
action.
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Position of SBCM
BG Track KM as on
1.04.10 Potentigl : ANNUAL PROP.
AB& ABE Prograss TARGET TARGET
‘ All Dspl . during 2016-11 UPTO
Routes Routes All Routes Routes 2009-1p '
CR | 55393]

| 55393 37,55

544 .84
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|* 3 Kershaw sBCu counted as 0.5 egch |
# New machine Commissioned in Sep'10




