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(HRT FIEN) GOVERNMENT OF INDIA
(X HITAT) MINISTRY OF RAILWAYS
- (3T TE) RAILWAY BOARD

" No. 96/ Track-IIl/ TK /28 New Delhi, dt. £7.12.2010.

‘The Chief Engineer (TP),
Northeast Frontier Railway,

Maligaon,
GUWAHATIL

Sub: Proposal for Enhancement of power of PHOD for
- entering into AMC for repair and maintenance of
+ Track Machines & revision of ceiling for emergency
repair of Track Machine

Ref: i) Rly.Bd’s letter of even no. dated 18.07.2006 (copy
enclosed).

ii) Your Lr. No. W/235/1/TM/Pt. XI(Policy)/TMC dt.
20.07.2010.

It is advised that vide Board’s letter under reference i) above,
decision has been taken that “GMs/AGMs have been given full power for
emergency repair and purchase of spares for Track Machines, further
delegation of powers shall henceforth not be regulated from Board. The
delegation of powers may therefore, be decided by the GMs in consultation

with FA& CAQ of their Raﬂway.

- ' | e
; ’; (5.M.Pandey) _
MW/ Director Track {(MC)
| = Railway Board.
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No.98/Track-III/TK/2 Vol.VI New Delhi,dt. }.11.2008.
The Principal Chief Engineers
All Zonal Railways. :

Sub: Maintenance of Track Machines - Powers for emergency
repairs and purchase of spares for Track Machines.

Ref: Board’s letter of even No.dt.10.10.08.

Board’s letter captioned above on the subject may please -be
conmnected. The date of letter n0.96/ Track-111/TK/28 mentioned in para
1 therein as 9.9.08 is a typographical error which may be read as 9.9.98
instead of 9.9.08. Copy of this letter i enclosed for ready reference.

(Anand Kumar Singh
Director Track (MC)
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS |
RAILWAY BOARD

No.98/Track II/TK/2 Vol.VI New Delhi, dated 10-10-08.

The General Manager,
All Indian Railways.

‘Sub: Maintenance of Track Machines.

Ref: Board's letter No.86/Track-ili/TK/28 dated 18.7.06.

The power for emergency repairs and purchase of spares incidental to
repairs were issued from Board vide Railway Board's letter No.96./Track-lII/TK/28
dated 9.9.08. As per para (B) of this letter, specific delegation of powers were
given to the officers of Engg. Deptt. at various levels and DRMs/ADRMs, while

giving full powers to GMs/AGMs.

While reiterating the same Board have issued further guidelines for
delegation of powers down the line in consultation with associate FA&CAQO of
respective railways to meet the enhanced track machine requirements of
emergency repairs and purchase of spares incidental to repairs vide Railway
Board’s above referred letter. This needs to be implemented on priority basis.

ho

- (Deepak Krishan)
Addl. Member Engg.
Raiiway Board

Copy to: The Principal Chief Engineers, All Zonal Railways.
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Government of India
Ministry of Railway
} Railway Board
No.96/Track-IN/TK/28 New Delhi, dated 18.7.2006
General Managers,
Al Indian Railways,
Sub: Maintenance of Track Machines ‘ oD

o}

The powers for emergency repairs and purchase of spares incidental to repairs 3\;'-%? F
were issued from Board vide Railway Board’s letter No. 96/Track-III/TK/28 dated 9.9.98 —T
As per Para (B) of this letter, specific delegation of powers was given for the officers of
Engg. Deptt. at various levels and DRMs/ADRMs, while giving full powers to
.GMs/AGMSs,

Several references have been received in’ Railway Board from the zonal raitways
on the subject of enhancement of powers for ¢mergency repairs and purchase of spares for
track machines. After detailed examination of the subject in Board, it has been decided
that since GMs/AGMs have already been given full powers on this subject, further
delegation of powers shall henceforth not be regulated from Board. The delegation of
powers may, therefore, be decided by the GMs in consultation with FA&CAO of their
ratlway. Through this letter, no changes are being made in the powers for “Planned
Procurement of the Track Machines Spares, Consumables and Small Tools” as per Para
{A) of Railway Board letter No. 96/Track-ITI/TK/28 dated 9.9 98, i (,{;L)

This 1ssues with the concurrence of Finance Directorate. of Minsstry of Railways.

Baces

(Packaj Saxens)
Director, Track (M)
Railway Board

Copy to: Principal Chief Engineers, All Zonal Railways |
0 U/

- b
P p ~

‘b\\} - \Hb,\ﬁ

1




TR TR

\\
!

GOVERNMENMT GF ITMDIA
MINISTRY, GF RATLHAYS
(RAILWAY BOARD)

sz

Mo, 96/Track—III/TK/28 New Delhi, dt.?2

The General Managelr, : ' .
A1) Indian Railuays.pe-iiweo o0 7T T T

Sub: Procureasent of Spares, Consumables and Saall
Tools required for maintenance of Track lachines.

P T '

Ministry of RaiTwa;s has exam1ned the powers ot procuremant

. of above items and have decided to dalegate the full] powers of

v procurament ef spares, consumables and small tools to the affi-
cers of Enga. Department, dealing-with- -Track Machines. ™ = o

These powzrs are de]ega{ed as.below:
(A For Planrcd Procurement gf the TracklMaChiner 3pares
[orﬁgw*Fhiﬁ aﬂd 8ma11 Toals: ' “ 4 B " :
i (1) <Lhief Engineer = . Same as that of Cos %
© (i) Chief Eng:nees (THC) = Sama as that of CHH i
r Ghgq) by.Chief Engimeer (THC) -~ Same as that of Dy.COS
7 o (iv) KEH(Track Hachines) - - Same a3s that of $350

The Tender Ccamittes, wherever necessary, may be consitutut-

~ed with the Encg. Ufficer of appropriate level as  the convenor

zand other members from Finance and Stores Feptl, as per the
Schiedule of Powers delcgated on the Zonal Railways.

“items, necessary certificate <should

“In  czse of praprieteory
Indanting.Departnent.

be accarded by the competent officér of the

(8) For Emeroen cy Repairs and Purchaszs of Sparzs
incidsntsl to such repairs: -
(1) PHOD, HCD, DRH " Uoto Rs.l lakh per break down, with
and ADRK _ finance concurrence. o
(ii) Dy.CE/TT : Uptoa Rs.20,000 per break dowr with- .
gut Finance concurrence where pur-
chase of PAC zpares 12 not invelved.
rurchzse of FAC spares ¢
each FAC 1tem cocsting
.19,00G/- should be
LN BEIEF riRdBos
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Copy ta:

(i1) Director of Audit, A1l Indian Railways.

pur.

Fast Cantral Railway, Ha
habad.

4 i :i
North Central Railway, AT1a

North Western Railway, Jaipur.

South Western Railway., Langalore.
_West Central Railwey, Jabalpur.
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(Rﬂﬂ. Verma) -

Exec.Directar, Track (#C)
Railway Board

(i) FA&CAO, A1l Indian Railways ,
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for Financial Commissianer
Railway Board



