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, _H ' Background

4t - Indian Ramway has plaoed order for procuremen’t ef two Ren Grinding
. pachiries. at’a.total’ cost of Rs! 160crores, inciuding spares, elc. i is the
cosﬂlest machme of 1R, -The'machme will. be. put. in opeﬁa‘txon w.ef.
Warch'10. ltis én 1mportant machine and ‘considered one of ffie main pre- -

: reqmsttee fot heavy haul: rait’ operatxen it ‘aims at increasing rail | life by

o hetter rall —Wheel mterac:t ionby customlzmg the sﬁe specific rall- ball profile

_ condition: 1ﬂtrodu0’uen Df M on iR Is a8 me\f table as the hea\.ry hau

opera‘uon iR

18 Unde’r'ldeal GOﬂdI’E jon, e gr ndmg speeds ef Ral Gr nding Mach ne (72 :

stones). ‘shall.be: abolt ‘iOKmph @ 0.20 mm metai ramoval.. That means,

- 1oss of: ‘one, hour grmdmg due ’[o ;nde0151on n ﬂeld may cost o 1055 of
' u‘lDKmol grmd ng:- : o

L e T The first tWo years of operatlon and mamtenance of RGM s wfth LORAM,,

- the’ suppher of the’ machings but the safe u‘uhzetlen of RGM train -is the
responsmmty of: indlan RalIWay

20 in view of “Ehove, thiet eomm\ttee appomted on workmg of RGM on lR'
o dehberated yarious’ operatng leeuee and recommended reie\Jan’t items. for -

- guccessful impiementatlon of RGM on. R Accordmgly a  Joint-
Engmeermg and. Operatmg Clrcular is being 1ssued at. the level of AWM

p (traﬁlc) and AM (GE). to empha51ze the 1mportance of Eali grinding
machme and its, successful operatlon of RGM onlIR f

2.1 Existing Joint. Girculars. of Railway Board on  Fixed Time ' Integrated
Corridor Blocks (FTICB) (Let’ter no 98 TraGK—HlWKJZT dated 02-12-2002, -

" Annexure-6 6/1-3) and- Mega Blocks (MB) (e lefter- no.. 2003/ Track-Il 1TKM
\/o'. 1 Pt dated: 2812, 5006 Annexure12/8-12) tegarding Traffic_blocks for |
(4= aintenance - of assets: sheuld he 1mplemented by raiiways. - Four hours
-j' Stipu lated traffic. block: per-day and six hours rhegd blocks' o weekend, -
‘ -shall- be granted by resorting singlé line train operatlon c:anceﬂatuon or
regu!ation of trains; wherevert, corrider blocks are not avaﬂable -
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For maximum use of RGM and a closer monitoring of RGM working on g
particular railway, a monthly / quarterly Programme, jointly signed by
Pr.CE & COM of respective railways, shall be jssued based Upon the
annual programme of RGM. 'Correspondingly weekly [ monthly

- - Programme’ shall be issued at the divisional leve] jointly signed by sr.
~ DOM & Sr. DEN/C | ’ .

25,

During the first fwo vyears after corhmissionmg', the supplier has o operate
and run the machine but railway has to provide pilot and guard purely
to enslire safety, though this machine is self Propelied/powered and can

run at 80kmph without any a"ddfﬂoﬂgal Locomotive, Hence, a separate
roaster for engine, driver and guard shali have to be 'organized_ at

-divisional leval so that work does not suffer on account of engine pilot and -
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guard. This roastar should made corisidering two shift working of RGM_
as the same may have to work fof six h'ourswfth_]n-a total. span of 12 1o
18hours. _ o o L s R A '
Railway, - and LORAM . " operators” shay . gain  acquaintance i

- operation/running of RGM or RGM Trotes, obtain rotte learning certificate

25

like other track machine. This is required to be ‘achieved in the first three
months ‘of commissioning of RGM so as fg enable them to operate
RGM in self-propelied manner lika any .other maching and thus avoid
requirement of additional pilotandguard. - . .

Time loss of. 20minutes shall result into loss of progress of 3km of

preventive gradual grinding in-idéal condition, Hence, Section Controller

~and Station Ma_nager shall ensure that blocks are granted pro_mp'tiy._ g
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Section Co_ritroﬂ,er shall ‘regulate- Goods Trains carrying high!y'

inflamimable goods like naphtha, on the immediate adjacent lines during
the traffic block. Traii on the blocked lina where RGM has worked, will ba

permitfed on y after the receipt of a cerrtf'ﬂcate‘from site-in-charge of RGM

Pwy | pon i L
- Traffic path shall be given on pricrity for the movement of RGM train’
. from field base station to work site.or RCD points ang back to base station

or while moving from one division or zonal raiiways fo other. - _
Division shall arrange dedicatad Traffic inspector, Guarg and Driver for
erking.an_d,‘_shugting operation of RGM in two'shifts, - - :

- OHE bl_dck._g_h_a]}_ not be redu{red fordayto day Work‘:‘ng-bf- RGM Howevér, _
during maintenance work ‘While placed in stabling siding, there may.be a .
- need of unwired fine /- OHE block for a vary short duration, .« - EEEE

Sfabling"rsiidihg and base sfa:ﬁo'n:' T .
Stabling sidings shall be planned. aﬁd-_deVeloped at' a distance fof about
50km on the sectionss Where* RGM wil] be deployed, with minimury CSR of
300m, ‘ya'rd,conhectivity_at both ends and- requisite’ facilities. oﬁ'”ghtmg,

-Watering andjwater‘supply pipe line, toflet, bath room, resting facility, and
" approach road, for accommodating RGM, UTV, two BTPN wagon, two




| r

camp Coaches and locomollve Preferably, there can be two SPUIS with
“minimum length of one of the spurs being ’ESO m (CSR) to accommodate
RGM of length: about 130m In case the'same Is riof available, the new

. siding should be laid of . exlstmg spura should be extended for stabzmg of

RGM train.

. B, 102]n unavoldable scenano operatmg SId nas can be U‘llllzed for stablmg _

RGM.: However, the same should be done in planned manner and due
mnmatron to.all concermed, to avold dlsturbance to traffic movement.

5. mgzgnal rallway shall provide: requisite facrl;tres for! Smooth Workmg of
' RGM from that the rdentrﬂed base. stat ion’ by March 10 &

2.10.4 Thé RGl\/l srdmg should be stabled m elther unwrred lme for malntenance
of RGM or srd ing. havmg OHE leola‘hon eyetem ‘ -

041 - Exlstan fuelllng points’ {RCD) of IR. ehall be tapped as an altemate source
© of supply of HSD oil. This has been agreed in prmCIple by the Stores arid
Mechanical . Direcforate.” Operating, Department-shall ensure expeditious

mevemenl of RGM ‘train- fo RCD pomts and back td the base statron to

. avord loes of workmg daysﬁ..'.-

212 -Traﬂ’[c D[rectoratgxéhall allct and arrange rollmg erocl(s llke iwo BTPN

- wagons.and two GS- paasenger coaches. per RGM, for tha purpose of '

storrng dlesel and water in. BTPN wagons'and conversian of GS coaches

into- four. camp coachee -cum-~" mobile- restmg-cum-etore -cum-repafr

' workshop lhese stocke ehall ba made part of RGM tram ;ormatlon

. 243 optical rarl proflle measurmg system shall be alIDWed path on prrorl’ry

. for measurement of rai surface cond ftion measurements
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