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Participants 

S. 
No 

Designation Name 

1. Chairman, Railway Board  Shri  A. Lohani 

2. Member Traction, Railway Board Shri Ghanshyam Singh 

3. Director General /Railway Stores Shri  A. K. Goel 

4. PED/RS(P) Shri V. K. Shrivastava 

5. EDRS(G)/RB Shri Mahesh Chandra 

6. EDRS(C)/RB Shri H. R. Soni 

7. DRE(S)/RB Shri Rajeev Saxena 

8. DRS(F)/RB Shri Ashish Jain 

9. DRS(M)/RB Shri Vinod Kumar 

10. Director Stores/ Transformation Shri V. Arun Kumar 

11. DRS(W)/RB Shri G. S. Raja 

12. DRS(IC)/RB Shri Kanwalpreet 

13. PCMM/C.R. Shri V .K. Jain 

14. PCMM /E.R. Shri A. K. Panda 

15. PCMM /N.E.R. Shri P. C. Mishra 

16. PCMM /N.F.R. Shri Ratnakar Pandey 

17. PCMM /S.C.R. Shri P.K. Sangewar 

18. PCMM /E.C.R. Shri Bijay Kumar 

19. PCMM /E.Co.R. Shri P. V. V. Satyanarayana   

20. PCMM /S.E.C.R. Shri A. S. Wankhede 

21. PCMM /N.W.R. Shri Gajanand Prasad  

22. PCMM /S.W.R. Shri K. Shanmugaraj 

23. PCMM /W.C.R. Shri R. M. Gupta 

24. PCMM /W.R. Shri P. C. Sharma 

25. PCMM /C.L.W Shri S. K. Rai 
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1.0 EDRS(G) welcomed all the participants and apprised them of the schedule and agenda of the 

81st PCMM conference .  

 He congratulated all the PCMMs of zonal railways/PUs for achieving the targets for the year 

2017-18. Outstanding work done in the field of Digitization of Supply Chain and Scrap Disposal 

was specifically highlighted. He stated that outstanding performance in past leads to 

expectations for still better performance in the current financial year. He was hopeful that 

targets fixed in the current financial year will also be achieved by the field units.  

 He informed that in the current financial year, efforts of Stores Department have been widely 

appreciated. He informed that CRB has sanctioned an award of Rs. 30 lacs for outstanding 

26. PCMM /DMW Shri Anand Kapoor 

27. CMM /R.C.F/KXH Shri K. C. Joshi  

28. PCMM /MCF/RBL Shri A.K. Pandey 

29. PCMM /R.W.F. Shri M.K. Kaushik 

30. COS/COFMOW Shri R. K. Vyas 

31. PCMM /K.R.C.L.  Shri Arun Mehta 

32. PCMM/N.R. Shri Pradeep Kumar 

33. PCMM /S.R. Shri K. Krishna Murthy 

34. PCMM /S.E.R. Shri H. S. Roy Chaudhary 

35. PCMM/N.C.R. Shri Ram Lal 

36. CMM /D.L.W. Shri Manoj Agarwal 

37. PCMM /I.C.F. Shri O. P. Khare 

38. PCMM /CORE Shri R. K. Yadav 

39. PCMM / Metro  Shri L. N. Murmu 

40. OST/IT/NR Shri Raja Ram Prasad 

41. GM/VIMS/CRIS Shri Rajesh Abrol 

42. GM/EPS/CRIS Shri M. K. Gupta 

43. ED (Stores) RDSO Shri S. K. Gupta 

44. SPMM/ NAIR Shri Vijay Bishnoi 



4 
 

work in Scrap disposal. He thanked DG/RS for guidance during the year, which helped the 

department to reach such heights. 

 He informed that Suppliers Samvad organized during the February, 2018 has been very well 

received by all concerned. During the Samvad, Hon’ble M.R. launched e-Reciepted Challan, e-

Reciept Note and online Bill submission. Importance of digitization of Supply Chain was 

emphasized.  

 He further apprised that Public Procurement (Preference to Make in India) Order 2017, is one 

of the priority area for the Hon’ble P.M. Suitable changes have been incorporated in the IREPS 

to facilitate compliance of the order. All participants were requested to ensure suitable 

amendments in tender conditions on their units to ensure compliance of the order. 

 He further highlighted that GeM is another priority item of the Hon’ble P.M. Need for 

aggressive use of GeM in procurement was emphasized.  

 EDRS(G) informed that Hon’ble M.R. has been taking keen interest in procurement policy of 

Indian Railways. Under his able guidance enabling instructions for e-Reverse Auction have 

been issued. EDRS(G) requested all to make the best use of these developments and ensure 

compliance.  

 He reiterated Railway Board’s decision about merger/ closure of printing presses and 

requested concerned PCMMs to meet the fixed timeline. He also requested to submit monthly 

progress report on this matter. The progress of merger/ closure is being monitored at the level 

of Cabinet Secretary. 

 He informed that policy directives permitting Production Units to enter into rate contracts for 

Zonal Railways, have been issued. 

 He further stated that many references on policy relating to procurement of items reserved to 

be procured from RDSO approved sources and Long Term Contract have been received at the 

Board. These are under active consideration and clarifications shall be issued soon. 

2.0 Address of PED RS (P)  

 He expressed satisfaction about supply position of wheels, axles and wheel sets during the 

last financial year. 

 He informed that requirement of LHB wheels has been adequately covered for 2018-19. 

However, in view of enhanced production targets, all Railway Units, especially Production 

Units, were requested to critically review their requirement for timely coverage. 
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 He further informed that wheels of WDG4 locomotives are available in excess at DLW due to 

reduction in production targets for these locomotives. Railways requiring these wheels may 

procure these from DLW. 

 He emphasized upon the need to encourage officers to look for openings in deputation and 

trainings, which gives beneficial exposure to them and also helps in timely promotions for 

junior batches.  

 He advised all Railways to apprise Railway Board in case tenure of any work charged post at 

SAG level is not extended in time. This shall help in better cadre management at SAG level. 

All Railways may please apprise Railway Board of the position of work charged posts in SAG. 

 Cadre review has been considered by CRC. The process of restructuring is expected to begin 

soon.  

 All Railways are requested to ensure that the requirements for CDMS/DMS are filled up on the 

portal of RRBs. Concerned Directorate in Railway Board has been requested not to curtail the 

requirements raised by Railway Units. 

 Categorization of Jr. Clerk / Sr. Clerk in safety category has not been favoured by Railway 

Board. Railways were advised to fill up vacancies in the direct recruitment quota. 

 All Railway Units were advised to keep data on IRCMS portal updated. Updated information 

helps in cadre planning and better management of transfer and postings. 

 All Railway Units should implement the transfer orders issued by Railway Board without 

waiting for the reliever. Any break in such a chain affects cadre planning adversely. Some 

orders issued in 2017 are still pending implementation. Position of outstanding un-complied 

orders is monitored at the highest level in the Railway Board. 

3.0 Address of DG/RS 

 DG/RS congratulated PCMMs for outstanding performance in Scrap Sale, which has been 

appreciated and awarded by CRB. DG/RS appreciated the efforts of Railway Units in 

surpassing Sale Target during FY:2016-17 by more than Rs. 400 cr. He conveyed his 

expectation that such good work shall be taken forward to new heights in all future 

endeavours. 

 He hoped that strategy for scrap disposal for current financial year for all Railway Units must 

be in place by now. Stores department should take other stake holders along while 

implementing the strategy. General Managers should also be kept informed of the progress. 

He assured that Railway Board shall provide all possible assistance. He called upon all the 
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units to take advantage of digitization of process of scrap disposal and favourable market 

conditions to Railway’s benefit. 

 DG/RS conveyed that performance of Production Units have been highly commendable in 

meeting with their enhanced targets. He expressed satisfaction at the appreciation, of the 

stores team, conveyed personally by General Managers of ICF, CLW, DLW and MCF. 

 DG/RS highlighted various initiatives taken by Railway Board in empowering the field units. He 

also informed that more such initiatives are under active consideration at Railway board. 

Purpose of these initiatives is to ease the supply chain of many restrictions so as to reduce 

time taken in procurement. 

 DG/RS desired that process of digitization must be taken forward and owned by each PCMM 

and their teams. 

 All tender committee proceedings and acceptances of tender cases, at headquarters, division 

or depot, should be done online.  

 DG/RS highlighted that for the first time Stores Directorate has been entrusted with the 

responsibility of designing the procurement procedure for the entire railways, through e-

Reverse Auction. Master Circular for the same has been issued. DG/RS desired that the 

process should be put in use by the end of April, 2018. He suggested Railways to do testing 

with dummy as well as live data to prove out the system. Stores Department of all Railway 

Units shall do the hand-holding of other departments in implementation of e-RA, including for 

works and earning contracts. 

 DG/RS conveyed that aggressive use of GeM is one of the key areas being personally 

monitored by CRB. GeM is directly linked to “Mission Digital India” being closely monitored by 

PMO. IPAS is being linked with GeM to stream line the payment system. 

 Production Units must integrate their system with IMMS. No further delay shall be accepted. 

Production units cannot afford to miss out on the advantages of Integrated Digital Supply 

Chain System across all Railway Units. This is essential for a paperless, digital, online, 

integrated, fast and transparent supply chain which is essential for Railways to remain 

relevant. 

 All PUs should therefore plan to integrate their own legacy system with IMMS, preferably 

within two (2) months time. 

 Railway units should make special efforts in developing more competitive sources for items 

where there is less competition and expand vendor base. 
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 Railway units should include supply performance based conditions in tender conditions 

wherein future orders on a particular vendor should be dependent on previous supply 

performance. 

 DG/RS also suggested that tendering should move towards a stage where no deviations 

should be permitted in the essential parameters. This philosophy has been incorporated in the 

e-RA policy. The intention is that rules of the tender decision making should be predefined. 

 Clusters have been formed for major high value items. The concept needs to be taken forward 

to ensure savings and efficiency in expenditure. 

 There has been remarkable increase in targets for projects on Zonal Railways and Production 

Units. Production units have shown enormous capability by meeting extremely difficult targets 

even under stress. These efforts should be encouraged and emulated. 

 DG/RS appreciated the progress of all PUs in timely coverage for demands of FY:2018-19. 

 DG/RS hoped that after cadre restructuring the cadre position shall improve considerably. 

There is a need to keep the cadre motivated. 

 As a policy, all the documents which are signed digitally should not be allowed to be signed 

again, manually. Only digital records of such documents should be kept. No document digitally 

signed should require a hard copy to be taken, as digital folders will be provided. CRIS shall 

provide digital folder facility for all such digital transaction records. 

 Railways having to close printing presses must plan as per approved policy instructions to 

ensure strict compliance and closure as per decided plan.  

4.0 Address of Additional Member (Finance) 

 AM(F) informed that the progress in usage of GeM in purchase is being closely monitored by PMO. 

 She informed that Cabinet Secretary had chaired a meeting about three days back only to review 

progress and performance in usage of GeM. Government expects significant increase in usage of 

GeM by Railways. 

 She informed that total transaction value since inception of GeM (March 2017) is Rs. 31.8 billion. 

There are approximately 10000 suppliers, including service providers, registered on GeM. Daily 

average transaction on GeM is Rs. 33 crores. Railway purchases goods worth Rs. 45000 cr 

annually. Purchases by Railways on GeM, in last 5 months has been Rs. 77cr. Therefore there 

seems to be a big scope of increase in proportion of Railway purchases through GeM. We all need 

to work to meet the satisfaction levels of PMO. 
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 Delayed payments against orders placed on GeM is another area of concern Other Ministries do 

not have the problem as they are using PFMS. However Railways uses IPAS for payments. There 

is a need for linking IPAS, IMMS and GeM (version 3). There are issues related to outstanding 

payments as reported by GeM and actually outstanding as well as some minor issues related to 

GST related data. 

 She expressed hope that the integration of IPAS, IMMS and GeM (version 3) should be in place by 

end of April, 2018. Till the time the integration is complete, there is need of updating the data about 

payments made, manually, on GeM portal. This shall also ensure that timely payments are made, 

which is also one of the dash board items of Hon’ble M.R. which he very closely monitors.  

 She informed that PMO shall be continuously and closely monitoring the progress and 

performance of Railways on GeM both from the perspective of purchases made and timely 

payments released. Railways should gear up to meet the expectation of the PMO in this regard.  

 She also informed that in GeM (version 3) apart from vendor assessment there shall also be 

assessment of the purchaser. Assessment shall be dependent on the basis of timely payment. 

There is a need for Railways to be branded as good buyers.  

 She informed that the time taken for placement of order on GeM has come down to approximately 

12 minutes. Apart from being transparent, GeM has also proven to be time efficient mode of 

procurement. 

 She called upon all the railways to use GeM to the maximum possible. There are training modules 

available on GeM (version 3) which should be used by all. She further informed that very soon 

GeM in multiple languages shall be rolled out.  

 She also requested all railways to keep focus on the long term contracting in order to make railway 

purchases more efficient and economical. 

 DG/RS added to the concerns expressed by AM(F) by stating that it being mandatory to do 

procurement of general items from GeM, Indian Railways should be able to make purchases of 

approximately Rs. 500 cr through GeM. There seems to be no incentive to the Railway specific 

supplier to supply railway specific product through GeM. There is a need to bring KVIC and 

ACASH on GeM so that the procurement of general items restricted to be procured from these 

agencies can be complied. 

 Railways highlighted the difficulties in selecting branded products on GeM, non availability of AMC 

for machines being procured on GeM and option of refusal of order by supplier. AM(F) stated that 
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there is a committee on GeM at Railway Board level. She requested all Railways to forward their 

concerns on GeM to the committee. 

5.0 Address of EDV/S. 

 Lodging & realization of warranty claims: This has been kept as a thrust area from 2016 onwards 

and giving rich dividend. Monthly reports are being obtained from all the Zonal Railways/PUs on 

outstanding claims. Purchase officials are expected to be aware of the warranty period of the item 

as per the specification and must discuss it in the TC minutes/acceptance note and make it a part 

of important recommendations of the terms & conditions. In the purchase order provision for 

entering warranty period in the form of 24/36 (Data Form) with explanatory note should be made as 

implemented by RCF. 

 Local purchase: Incidences of local purchase tenders being uploaded with very short opening date 

(even with one day opening time, when OEM response is also expected) have come to notice. In 

case of local vendors, divisional/depot authority must ensure existence and genuineness of the 

vendors, as cases of non-existent vendors have come to notice. 

 Authorized dealership certificate: There are large number of cases, where authorized 

dealers/distributors have submitted fake authorizations. Stringent action including lodging of 

criminal case of forgery/fraud should also be considered as per the merit of the case. 

 Purchase of imported items:- Agents quoting on the strength of authorization of OEM have been 

found submitting incorrect declaration of authorization. In some cases, it is also noticed that Indian 

agents working as reseller have imported the material at much lesser cost, in comparison to that 

declared in the proforma invoice. As per the extant guidelines proforma invoice & other import 

documents like bill of entry etc. should always be insisted, while finalizing such contracts. 

 Cartelization:- This has been taken as thrust area for vigilance in 2018. Wherever incidences of 

cartelization are noticed, apart from taking actions as per the available guidelines, complaint with 

Competition Commission of India should also be lodged. 

6.0 Address of Member Traction, Railway Board. 

 MTR complimented DG/RS and his team for their contribution in streamlining various procedures 

and implementing policy reforms for vendor development.  

 MTR appreciated the efforts of Material Management team of Indian Railways, which has resulted 

in production of record number of 377 Electric Locomotives (350 at CLW, 25 at DLW and 2 at 

DMW) during FY:2017-18. 
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 MTR complemented the material management team at CORE in ensuring timely availability of 

contact wire and catenary wire, which has helped in electrification and commissioning of 

approximately 4087 route km. Work of electrification and commissioning on another 1000 route km 

is near completion. This is much higher than the previous year’s achievements.  

 MTR appreciated the unique model, similar to rate contract, adopted at CLW in procurement of 

propulsion system. The model provides for ordering of subsequent quantities based on supply 

performance of initial ordered quantities. System motivates the vendors to ensure timely supplies 

to garner more orders. System may be replicated on other units.  

 MTR expressed satisfaction on general availability of items for maintenance requirement. MTR, 

however, highlighted that position of availability of Safety and Vital items needs to be improved. He 

advised PCMMs to take stock of situation and take necessary action to gear up to make safety and 

vital items available. He shared his recent experience of inspection at BGKT shed, where the 

position of availability of items was very bad and vital items were out of stock for quite some time. 

PCMM should take stock of the situation. 

 MTR informed about his aim to achieve electrification of 9000 route km during FY:2018-19. 

Material management team should gear up to meet the demand of electrification of 9000 route km. 

Catenary and contact wires are running critical because of large drawl in the last financial year. 

Procurement should be enhanced and vendors suitably motivated to meet the demand of 

Railways. 

 MTR expressed displeasure at the fact that an approved source on one production unit is 

considered as unapproved source by another production unit on Indian Railways for the same item. 

He informed that he has issued instruction to CLW, DLW and DMW for treating approved source 

on one PU as approved source on all PUs for the same item.  

 PCMMs being trained engineers should also use their acumen and authority to develop more 

sources. Opening up the vendor base while maintaining strict testing regime should be explored for 

improving the vendor base, as has been done for procurement of Propulsion equipments which are 

now being procured without restricting to vendors on vendor directory.  

7.0 Address of Chairman, Railway Board 

 CRB impressed upon vitality of the role of materials management department in any transport 

organisation. CRB highlighted that we are in the midst of changing times for Indian Railways, and 

we all have to change with the times. All railwaymen have to work extra hard to regain the lost 

share of transportation business in the current competitive environment.  
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 CRB stressed upon the need to project Indian Railways as an honest and efficient organisation. He 

called upon all the PCMMs to bring about a change in image of stores department as an efficient, 

honest, transparent, committed and effective department. 

 CRB specifically stressed the need to maintain very high level of professional and personal 

integrity while executing sensitive work of purchase of goods. PCMMs should communicate this 

message to the last man in hierarchy of Stores Department. 

 CRB mentioned that there has always been a debate on Centralized purchase Vs Decentralized 

purchase. Over the years, there has been a clear trend, on Indian Railways, towards 

decentralization. Innovations like procurement in clusters has been attempted to gain benefits of 

centralized purchase. Such innovations should be carried forward as per need of the organisation. 

 CRB desired that there is a need to make supply chain on Indian Railways more efficient. 

Inspections should move towards QAP based random inspections, rather than the existing system 

of inspection of all manufactured goods.  

 CRB stressed the need for the procurement system to be able to respond quickly to any emergent 

situation. Processes for procurement during such situations should be formulated, duly keeping 

field situation in mind, and such processes should be transparently followed to meet the 

requirement of the Railways. 

 CRB commended the steps taken to make the supply chain efficient and honest by exploiting the 

benefits of digitization, like e-Reverse Auction and First In First Out Bill payments. Hon’ble M.R. 

has taken keen interest in development of e-RA on Indian Railways. 

 CRB reviewed the position of Railway procurement on GeM. He informed all PCMMs about the 

importance associated by Hon’ble P.M. to GeM. He instructed all PCMMs to ensure aggressive 

use of GeM in procurement of goods and services available on GeM. He instructed all PCMMs to 

convey to all Railway Units that even small purchases done by executive directly should also be 

through GeM. 

 CRB stated that the highest echelons of administration, in Indian Railways, are open to innovative 

and new ideas for betterment of Railways from all sections of the workforce and stakeholders. He 

invited PCMMs and their team to use various available platforms to share their ideas or problems 

so that the organisation can benefit from it. Everyone should use the available opportunities to 

change for better as without change we shall continue to get same old result.  

 CRB called upon all PCMMs to inform all the members in the stores organisations on all Railway 

Units about the management philosophy and intended targets of the administration. All employees 
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should be involved in bringing about the desired change in the organisation, which includes the 

environment at the workplace. 

 CRB commended all for the good work which has been done by the Stores Department. He 

specifically commended the Railway Units for doing extremely good work in Scrap Sale during 

FY:2017-18. 

8.0 Presentation and live demo by CRIS on new module of e-RA. 

A detailed presentation was made by Shri Manoj Gupta, GM/EPS and Shri Rajesh Abrol, GM/VIMS. 

Valuable suggestions, which came out of discussion, need to be incorporated in the proposed e-RA 

module. 

9.0 DISCUSSION OF AGENDA ITEMS:  

9.1 Review of functioning and viability of Printing Presses: All concerned Railways assured that 

Railway Board’s instruction issued vide letter No. 2018/RS/Ptg & Stny/AP/PP/IR Dtd. 07.02.2018 

shall be complied with. 

9.2 Availability of Safety and Passenger Necessity items: All Railways confirmed that all out 

efforts are being made to ensure 100% availability of Safety and Passenger Necessity items.  

9.3 Progress on aggressive use of GeM: All Railways assured that full efforts are being made to 

aggressively use GeM in procurement of commonly used goods as per GFR provisions and 

directives issued by Railway Board. Railways highlighted that once KVIC and ACASH bring their 

items on GeM, there can be substantial increase in purchase, in value terms, through GeM. 

EDRS/G clarified that matter has already been taken up with CEO/GeM for taking suitable action. 

9.4 Scrap Management 

9.4.1 Disposal of Divisional Scrap by Sr. DMM posted in that division: Most of the 

Railways have implemented the system of disposal of scrap by divisional stores officers. 

On WR and SR, scrap on smaller divisions is being auctioned by officers of contiguous 

division. NFR is in the process of implementing the system of disposal of scrap by 

divisional stores officers. 

9.4.2 Implementation of online payment of Balance Sale Value (BSV) in multi-

installments: CRIS committed to roll out updated version by 01/05/2018. NCR and NWR 

were nominated for trial of the updated version and to associate with CRIS for final roll out 

of the system. 

9.5 Paperless Tender Decision (All Railways/PUs): All Railways were informed of the IREPS 

based data regarding online decision making at headquarter, division and depot level. All 



13 
 

Railway Units assured to update the data on IREPS and also to adopt complete online system 

for tender decision. It was decided that no offline decision making shall be permitted by IREPS or 

IMMS after 30/06/2018.  

9.6 Implementation of IMMS in Production Units: DG/RS expressed his dis-satisfaction over the 

progress of Production Units in adopting an integrated IMMS system. A revised target of 

30/06/2018 was fixed for all the Production Units to fully implement IMMS. This shall ensure that 

all procurement centers on all Indian Railways would be using the same platform for procurement 

and supply chain related decision making.  

9.7 Progress on Mission PACE:  Significant progress has been made in savings through Mission 

PACE. However Railways should make full efforts to achieve savings of 10%. Railways have 

suggested minor changes in the policy for Long Term Contracts, which are being considered by 

Railway Board. 

9.8 Procurement of Goods from MSEs: Performance of Indian Railways on procurement of goods 

from MSEs has been satisfactory. 23.49% of all orders placed by Indian Railways, by value, have 

been placed on MSEs. Data regarding orders placed on MSEs owned by SC/ST is not available 

with Railway Units. 

Railways have requested to make a provision in IREPS for capturing ownership status of MSEs 

i.e. whether owned by general, SC and ST. 

9.9 Progress on Long Term Contracting: Progress in Long Term Contracting on Indian Railways 

has not been very encouraging. Railways have suggested minor changes in the policy for Long 

Term Contracts, which are being considered by Railway Board. 

9.10 Implementation of Public Procurement (Preference to Make in India), Order 2017: All 

Railways confirmed to have implemented the said order. 

10.0 Suggestions to make procurement process more responsive, faster and efficient by each 

Railway/PU:  

Unit Suggestion proposed by Railway Unit Comments of Railway Board 
NR, 
ECoR, ER 

Direct Acceptance power to SAG officers in Stores 
HQ.  
Existing delegation of purchase powers should be 
reviewed, as the same have skewed the work 
load. 

The existing delegation has been 
decided after detailed deliberations. No 
further changes are warranted. 

NER, 
SWR 

If specification and delivery are frozen on IREPS 
portal, straightway financial bids can be invited 
from approved sources on reverse auction 
platform.  

NER may forward a detailed proposal to 
Railway Board for consideration. 

NCR, LD should be @ 0.5% per week. The proposal is under consideration at 



14 
 

MCF Railway board. 
ER, WR, 
RCF 

Zonal Railways to be authorized to develop 
sources for items restricted to be procured from 
RDSO/PU approved sources. 

The proposal is under examination by 
Railway board. 

SER, 
METRO, 
RCF 

For items to be procured from approved vendors, 
inspection by RDSO/RITES can be done away 
with. Materials can be accepted based on WTC of 
approved Vendor/OEM at consignee’s end. 

The proposal is under consideration at 
Railway board. 

NFR, 
NWR 

Automatic refund of EMD of unsuccessful bidders, 
through IREPS, after finalisation of Tenders. 

NFR, NWR may forward a detailed 
proposal to Railway Board for 
consideration. 

WCR 1. If a firm is registered in home railway, there 
should be no need for the firm getting 
registered with other railways. 

2. Implementation of e-way bill: In case paying 
authority and consignee are of different 
states, two e-way bills are to be generated 
for each supply one from supplier to paying 
authority and the other from paying authority 
to consignee requiring a great deal of 
coordination prior to movement of goods. 
The supply of stock items of WRS/KTT and 
ELS/TKD and non-stock items of 
Construction Organization units which are in 
the states different from WCR/HQ at JBP will 
be badly affected. This can be avoided, if 
payment for stock items is decentralized 
from WCR/HQ at JBP to the consignee’s 
associated account officers in the same 
state.  

1. WCR may forward a detailed 
proposal to Railway Board for 
consideration. 

2. Representation of WCR has been 
received at Railway Board. The 
solution proposed by WCR can be 
implemented locally by PFA/WCR 
who has been authorized to procure 
services of GST consultants for 
such issues. 

 
10.0 Meeting was concluded with vote of thanks by EDRS(G). 

***** 
 


