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Freight Operation

In 2014-15 IR loaded 1,101.09 million tonnes of freight traffic of 
which 1,095.26 million tonnes was revenue-earning and 5.83 million 
tonnes of non-revenue earning and achieved total net tonne kilometers 
(NTKMs) of 683 billion as against 667 billion in 2013-14. The freight 
earnings went up from `91,570.85 crore in 2013-14 to `1,03,100.15 
crore in 2014-15, registering a growth of 12.5%.

Commodity wise loading of revenue-earning traffic in 2014-15 
as compared to 2013-14 was as follows:
Commodity Tonnes carried 

(in millions)*
2013-14 2014-15

Coal
(i) for Steel Plants 50.01 53.91
(ii)   for Washeries 1.65 0.99
(iii)  for Power House 335.38 367.29
(iv)  for Others 121.02 123.62
Total 508.06 545.81
Raw material for steel plants except iron ore 17.33 18.28
Pig iron and finished steel-
(i) from steel plants 27.81 28.25
(ii) from other points 11.14 14.59
Total 38.95 42.84
Iron ore
(i) for export 6.56 2.49
(ii) for steel plants 66.83 69.43
(iii) for other domestic users 50.88 40.85
Total 124.27 112.77
Cement 109.80 109.80
Foodgrains 55.10 55.47
Fertilizers 44.70 47.41
Mineral oil (POL) 41.16 41.10
Container Service
i) Domestic containers 10.91 10.50
ii) EXIM containers 32.61 37.88
Total 43.52 48.38
Balance other goods 68.75 73.40
Total Revenue earning traffic 1,051.64 1,095.26
 *Excludes loading on Konkan Railway.

Freight Services – Structure and Rates
During the year 2014-15, Freight rates have been rationalized as 

under: 

(i) Freight rates for all commodities have been increased by 6.5% 
inclusive of Fuel Adjustment Component(FAC) of 1.4%.

(ii) Short lead concession in charging of freight for all traffic booked 
upto 100 kms has been withdrawn, Minimum distance for charge 
increased from existing 100 kms to 125 kms.

(iii) Lower Class – LR4 has been abolished.

Roll On – Roll Off (RORO) Service, Konkan 
Railway

BOXN Wagon – workhorse of IR

Western Dedicated Freight Corridor, NWR

Double stack container 
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Revenue-earning freight traffic for major bulk commodities/commodity 
groups in 2014-15 compared with 2013-14 was as follows :
S.
No.

Commodity/
Commodity group

Tonnes originating
(in million)

Net tonne 
kilometers
(in million)

Earnings $
(`in crore)

2013-14 2014-15 2013-14 2014-15 2013-14 2014-15
1 Coal 508.06 545.81 2,71,920 3,01,519 39,144.45 47,937.51
2 Raw material for steel 

plants except iron ore
17.33 18.28 10,050 11,039 1,543.21 1,866.75

3 Pig Iron & finished steel 38.95 42.84 34,952 37,382 5,596.91 6,544.44
4 Iron ore 124.27 112.77 37,221 36,740 7,688.74 7,808.59
5 Cement 109.80 109.80 60,502 59,084 8,507.45 8,738.18
6 Foodgrains 55.10 55.47 70,540 66,982 7,997.53 8,138.33
7 Fertilizers 44.70 47.41 34,498 38,752 4,125.18 5,152.07
8 Mineral oil (POL) 41.16 41.10 29,740 27,222 5,343.95 5,515.66
9 Container Services 43.52 48.38 52,102 47,876 3,767.12 4,333.22
10 Balance other goods 68.75 73.40 64,285 55,100 7,856.31 6,981.13
11 Total revenue earning 

traffic
1,051.64 1,095.26 6,65,810 6,81,696 91,570.85 1,03,100.15

$ Excludes ‘other goods earnings’ such as wharfage, demurrage, etc.

Trend of revenue-earning freight traffic for the last 3 years is as 
follows:

2012-13 2013-14 2014-15
Tonnes originating (million) 1008.09 1,051.64 1,095.26
Net tonne kms. (million) 6,49,645 6,65,810 6,81,696
Average lead (kms.) 644 633 622
Goods earnings $ (`in crore) 83,478.83 91,570.85 1,03,100.15
$ Excludes ‘other goods earnings’ such as wharfage, demurrage, etc.

Goods special passing near by Dipar - beel, 
NFR
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Freight Marketing:

Private Freight Terminals (PFT)
To facilitate rapid development of the network of freight terminals 

with private investment to provide efficient and cost effective logistics 
services with warehousing solution to end users, a new scheme namely 
Private Freight Terminal (PFT) was launched. The policy was issued on 
31.05.2010 and further reviewed in 2012 and 2015. PFT can either 
be ‘green field’ facilities developed by private parties on private land 
or‘brown field’facilities i.e. existing private sidings/container terminals on 
private land which can be converted to private freight terminals under 
the provisions of the scheme. The scheme will facilitate traffic handling at 
the terminals by private investors thereby increasing IR’s market share.

So far 71 proposals have been received, out of which PFTs at 27 
locations have been notified. ‘In principle’ approval has been given for 
PFT at 42 locations by the zonal railways.

Liberalized Wagon Investment Scheme (LWIS)
Policy regarding LWIS was issued on 15.04.2008 to allow 

investment in Special Purpose Wagons (SPW) and High Capacity 
Wagons (HCW) by end users (viz. producers, manufacturers and 
consumers of goods). 

With a view to make the scheme more liberal and customer-friendly, 
the Liberalized Wagon Investment Scheme (LWIS) was reviewed and 
policy guidelines issued on 02.01.2012. Under the scheme each rake 
procured by investor will have an associated loading and unloading 
point(s) over specific route(s) or close circuit(s) as approved by IR. 
Wagon Leasing Companies can also procure wagons under this scheme 
for leasing to end users. A freight concession of 15% will be granted for 
20 years on each loading of SPW operating in approved close circuits. 
In case of HCW, a freight concession of 12% will be granted for 20 
years on each loading and an additional freight concession of 0.5% 
will be granted for each additional tone of payload.

So far, approval for procurement of 59 rakes by 15 firms, has 
been accorded by Ministry of Railways. 30 rakes are already plying in 
different circuits on IR.

Wagon Leasing Scheme (WLS)
This Scheme has been launched to introduce the concept of 

leasing of railway wagons on IR. The scheme aims at induction of rakes 
through PPP route with the private sector for High Capacity Wagons 
and Special Purpose Wagons and wagons for container movement. 
WLC can lease wagons under the Automobile Freight Train Operators 
Scheme, Liberalized Wagon Investment Scheme, Special Freight Train 
Operators Scheme and Container Train Operators. The policy was 
issued on 15.04.2008. So far, two companies have been registered as 
Wagon Leasing Companies under the policy.
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Automobile Freight Train Operator Scheme (AFTO)

With a view to increase IR’s market share in transportation of 
automobile i.e. two/three-wheelers, cars and tractors etc. by inviting 
private participation for procurement and operation of special purpose 
wagons, a new scheme namely Automobile Freight Train Operator 
Scheme (AFTO) was issued on 19.07.2010. To make the scheme more 
liberal, the revised scheme has been issued on 22.02.2013. 

So far, two (2) firms have been registered as Automobile Freight 
Train Operators. The design for new type of automobile wagons 
(BCACBM) has been developed by RDSO. Trial run for these wagons 
have been done successfully. Seven rakes of BCACBM wagons are 
plying over IR under the scheme.

Special Freight Train Operator Scheme (SFTO)
To increase Rail share in the commodities like fertilizers, molasses, 

edible oil, caustic soda, chemicals, petrochemicals, alumina, bulk cement 
and fly ash etc., where rail co-efficient is traditionally very low, a new 
scheme namely Special Freight Train Operator Scheme (SFTO) has 
been launched on 31.05.2010 to attract private investment in Special 
Purpose Wagons required for transportation of these commodities. To 
make the scheme more attractive, a revised scheme was issued on 
24.06.2013. Approvals for procurement of 3 rakes have been given 
under the scheme.

Claims
IR paid `6.65 crore as claim compensation for goods/parcel/

luggage in the year 2014-15 as compared to ̀ 2.33 crore paid in 2013-14.  
The number of claims cases registered by Railways was 0.19 lakh in  
2012-13, 0.18 lakh in 2013-14 and 0.15 lakh in 2014-15. During the 
period April to September, 2015 IR received and registered 0.08 lakh 
cases and paid `3.79 crore as claims compensation as against 0.08 lakh 
cases and ̀ 3.05 crore as claims compensation during April to September, 
2014.

Several measures undertaken by IR to minimize claim cases 
include:

Escorting of Goods train. y
Insistence on provision of dunnage to protect flap doors wherever  y
required to prevent bleeding of sugar, pulses and oil seeds etc.
Proper marking and labeling of packages to avoid their loss/over- y
carriage.
Claims Inspectors are deputed to trains for monitoring and  y
preventing over-carriage of parcels.

Oil Tanker special passing through Salekati 
Station, NFR

Goods special passing through Dooars, 
NFR

Goods special passing through Bongaigaon 
- New Alipurduar Section, NFR




