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INTERNATIONAL COOPERATION

Indian Railways is conscious of the need to keep abreast with the 
latest technological developments and best international practices to 
capture the growth opportunities in freight and passenger business and 
provide the desired level of services to the customers. It is working 
in close cooperation with International Union of Railways (UIC), 
International Heavy Haul Association (IHHA), research Institutes and 
similar bodies to gain latest technical know-how to constantly upgrade 
its infrastructure and operations to World Standards.

Ministry of Railways have signed Memorandums of Understanding 
(MoUs) for technical cooperation in the rail sector with various foreign 
Governments	and	National	Railways.	The	identified	areas	of	cooperation	
inter alia include high speed corridors, speed raising of existing routes, 
development of world class stations, heavy haul operations and 
modernization of rail infrastructure, etc. The cooperation is achieved 
through exchange of information on developments in areas of railway 
technology & operations, knowledge sharing, technical visits, training 
and seminars and workshops in areas of mutual interest. 

During 2015-16, Ministry of Railways have signed MoUs for 
technical cooperation in the rail sector with Canada, Slovak Republic, 
United Kingdom, Japan, Russia and Kazakhstan.

IRCON INTERNATIONAL LIMITED (IRCON)
Ircon International Limited (formally known as Indian Railway 

Construction Company Limited), a Mini Ratna and Schedule ‘A’ 
PSU, was incorporated on 28th April, 1976, mainly for the purpose of 
construction and development of Railway networks in India and abroad 
with	 Indian	Railways’	 expertise.	The	 company	 diversified	 in	 other	
areas of work to Highways, Tunnels, Bridges, Flyovers, ROBs, Airport 
Hangar	&	Runways,	Metro	rail	and	Buildings,	EHV	Transmission	Line	
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&	Grid	Sub-stations,	Industrial	Electrification,	Signalling	and	Telecom	
Systems etc. and considering its major share of business from projects 
abroad, its name was changed to “Ircon International Limited” w.e.f. 
17th October 1995. 

IRCON has established itself as one of the leading construction 
companies of the world during the last 39 years of its operations, with 
successful completion of about 369 infrastructure projects of national 
importance in India and 116 projects across the globe in over 20 
countries. As per August 2015 edition of Engineering News Record 
(ENR) of USA, IRCON is among the only four Indian companies to 
make it to the list of top 250 International Contractors.

Performance on Foreign Projects 
IRCON is actively engaged in infrastructure development in several 

Asian and African countries. The Company’s expertise coupled with 
experience helped it successfully execute a mega project valuing over 
USD 1 billion in Malaysia, the largest ever transportation project 
completed by any Indian company abroad. In Sri Lanka, IRCON has 
completed projects of upgradation of Coastal Railway line in Southern 
Sri Lanka and reconstruction of Railway line in Northern Province of 
Sri Lanka valuing total of USD 730 Million. Key Railway Projects are 
also under execution in Bangladesh and Algeria.

International Rail Connectivity Projects
Taking the bilateral relationship with the country’s neighbours 

forward, IRCON is executing Rail connectivity projects to Nepal and 
Bangladesh. 

Strategic Projects in India
In India, IRCON has undertaken various Nation-building projects 

which are symbolic to the country’s rise on global infrastructural map. 
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Recently, the Pir Panjal Railway Tunnel connecting Jammu region with 
Kashmir	Valley,	 also	dubbed	as	 the	country’s	 longest	 transportation	
tunnel by IRCON, was dedicated to the Nation. IRCON is also 
constructing a new Broad Gauge railway line from Sivok in North 
Bengal to Rangpo in Sikkim to provide a rail connectivity to Sikkim. 

RAIL INDIA TECHNICAL AND ECONOMIC SERVICES 
LIMITED (RITES )

RITES, a Mini Ratna Enterprise, Schedule ‘A’ and an ISO 9001-
2008	certified	multidisciplinary	organisation	of	consultants,	engineers	
and project managers in transport and infrastructure sectors, offers 
comprehensive services from concept to commissioning in railways, 
urban transport,  highways, bridges, tunnels, ports, inland waterways, 
airports,  ropeways, institutional buildings, renewable energy  and 
export packages of rolling stock and railway related equipment. It has 
operational experience of 40 years in over 60 countries of SAARC, 
ASEAN, Africa, Latin America and Middle East region. 

Business Operations: 
Some of the important assignments undertaken in the recent past 

include:

Overseas :
Bangladesh - RITES secured a major export order from Bangladesh 

Railways for the supply of 120 BG stainless steel passenger coaches and 
executed a contract for supply of 26 new BG diesel locomotives. 

Benin -  Supplies of wagons, coaches and spares to Benin. 
Botswana - Planning, design and construction of runway, terminal 

building and allied works at Francistown airport, Botswana.
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Ethiopia - RITES has successfully completed the work of Detailed 
Project Report(DPR) for a new Railway line. 

Gabon - Feasibility study for Mayumba new standard gauge 
railway line for the Government  of Gabon has also been completed 
successfully.

Kenya - Development of 50 years National Transport Master Plan 
for Kenya.

Domestic Projects:
RITES is currently executing turnkey works of construction and 

supply, installation and commissioning of Machinery & Plant for 
upgrading / modernization of Railway Workshops, Work for Bogie 
factory at Budge Budge near Kolkata and for Machinery & Plant for 
Bogie shop at ICF, Chennai. 

RITES has been providing services to Airports Authority of 
India and various State Governments for Airport design and project 
management. 

RITES has been involved in several key projects such as design of 
12 km long Banihal tunnel in Jammu & Kashmir, design of alignment 
for the Udhampur - Srinagar - Baramulla Rail Project and feasibility 
study for high speed rail (Pune-Mumbai-Ahmedabad).

RITES is successfully executing a new line of business in loco & 
wagon maintenance for NTPC at six sites, leasing of locos at thermal 
power plants, ports, steel plants, etc.


