


Minutes of CMEs’ Conference held on 18th June, 2013 
at Railway Board, New Delhi. 

 
1. Address by MM: 

 
1.1 MM said that induction of new technologies in railway working is inevitable and 

so continuous training and upgradation of skills & facilities should be ensured for 
staff and officers. 
 

1.2 He insisted that each railway should take up one area/field for study and suggest 
innovations/ improvements for brining visible improvement in aesthetics and 
reliability of assets like coaches, locos, DEMUs and wagons 
 

1.3 MM instructed that long standing work charge posts are to be regularized, CME’s 
should initiate proposal in this regard. 
 

1.4 MM directed that the Railways must ensure that maintaining cleanliness and 
hygiene in trains is given utmost priority.  In case of any complaint of a train, the 
rakes of the train have to be inspected by an Officer and the deficiencies 
reported in complaint have to be addressed. 
 

1.5 MM asked that performance of diesel locos should be closely monitored and 
delogging of wrong cases should be done. He said that all locos waiting for 
material in shed should be provided material even if it is at the cost of less out 
turn from DLW. 
 

1.6 MM said that conversion of DEMUs to CNG is to be done at ICF.  This work 
should be started immediately.  MM also instructed for rolling out CNG fitted 
DEMUs this year itself. 
 

1.7 Haldia factory has come up very well.  MM instructed that greater emphasis 
should be given for setting up complete production line and logistics so that 
Haldia Factory can become self sufficient in production of DEMUs within a year. 
Till such time it should continue to take assistance from ICF. CME/ SER should 
submit monthwise plan for out turn of 8 DEMU rakes this year. 
 

1.8 MM emphasized the importance of quality control for the bio-toilets being fitted 
on coaches. If a bio-toilet is not meeting quality criteria, it should be rejected and 
a wrong product should not be inducted in the system. Support of all railways 
needed for success of the bio-toilet project, it will need continuous attention for it 



to be successful. It is the only project of mechanical department having 
exposure/ recognition outside the railways. JA grade officers in-charge should be 
nominated by each Railway and sufficient training should be organized by the 
railways 
 

1.9 MM released CAMTECH handbooks on bio-toilet system - “Compendium on IR-
DRDO Biotoilets for Indian Railways” and “Testing scheme for bacterial culture 
(Inoculum) and bio-toilet effluent”. 
 

1.10 MM said that dispensation from COFMOW procurement should be rare and 
obtained by furnishing justification and required information to COFMOW.  
 

1.11 MM instructed that pending commissioning of M&P needs to be expedited. User 
railways need to support COFMOW actively in this regard.  Change of consignee 
for M&P should be done in rare cases. 
 

1.12 Consignees should communicate with COFMOW on portal as far as possible.  
Cost revision for M&P should be minimized. Add-on features should be critically 
reviewed and only minimum essential asked for. 
 

2. Address by AM (ME): 
 
2.1 AM (ME) informed that HHP locos now work pan India and more & more diesel 

sheds will progressively hold HHP locos.  So all Zonal Railways should plan for 
developing complete eco-system for maintaining and efficient working of HHP 
locos.  New DLSCs should be planned alongwith training to drivers, LIs, Diesel 
shed staff and supervisors.   

 
2.2 When HHP locos are allotted to new sheds, initial maintenance spares & tools 

should be provided by DLW as already instructed by Railway Board.  
 
2.3 AM (ME) told that HHP locos are designed for maintenance schedule of 90 days 

with topping up of lube oil in 40-45 days.  Some railways have informed that in 
few HHP locos, there is recurrent problem of high LOC.  RDSO and DLW should 
investigate and put up a report within 2 months.    
 

2.4 Railways highlighted shortage of ALCO blocks.  It was also told that old blocks 
can be reclaimed only 3-4 times and some blocks have already been reclaimed 
equal number of times.  So there is urgent need to augment production capacity 
for new ALCO blocks.  



2.5 Railways may again review the status of continued compliance of quality audits 
of the depots and workshops done during 2011-12. 

 
2.6 AM (ME) mentioned that there is a need to have documented procedures for 

various functions carried out at accident site by mechanical Department.  In this 
regard, CMEs are yet to submit their inputs. 

 
2.7 Loss of CC rakes was occurring because some Zonal Railways were taking over 

CC rakes of other Railways as their own CC rakes. CC rakes of other Railways 
should be sent back with intensive examination (fit for one loading) only.  This will 
reduce loss of CC rakes. 

 
2.8 It was observed that some Railways were not carrying out the prescribed checks 

of sidings to raise penalties for damages. 
 
2.9 CRIS have been entrusted the task for making portal of MCDO. Railways should 

give their valuable inputs so as to make it usable.   
 
2.10 Railways should send only those ‘C’ Category wagons for NPOH attention to 

Workshops which have one year or less time left for POH.  The other category ‘C’ 
repairs should be tackled by open line. 

 
2.11 Zonal Railways should effectively implement Railway Board’s instructions for 

minimizing hot axles. 
 
2.12 Trial of BCNHL wagons (of 2008 and 2009 make) retrofitted with modified doors 

is being done by SCR and WR.  RDSO should closely associate with the trials. 
 

Discussion on Agenda Items 
 

3. FREIGHT ITEMS 
 
 

SN  Action by 
3.1 Damages to wagons in sidings 

 

 

3.1.1 MM expressed his unhappiness at the fact that not enough 
was being done by Zonal Railways to prevent wagon 
damages. He stressed that checks should be carried out in 
sidings by Flying squads and penalties should be raised 
so that the siding owner pays for the damages to wagons 
as well as loss of earnings to Railways.  

All CMEs 



 
3.1.2 MM desired that Railway Board should issue Guidelines to 

the Railways for calculation of cost of damages. 
  

EDME/Frt 

3.2 Points raised by CMEs 
 

 

3.2.1 CME/ECR informed that a lot of  surplus MG wagons were 
lying on ECR. He requested for revision of instructions of 
Board for premature condemnation of surplus MG wagon  
to the lines of MG coaching stock. MM directed that 
disposal of surplus stock should not be delayed any further 
and premature condemnation of surplus MG wagon stock 
on ECR should be done quickly as per existing 
instructions.   
 

CME/ECR 

3.2.2 CME/NCR informed that 50 BVZI wagons manufactured by 
Amritsar Workshop with excess buffer height were stabled 
in Jhansi workshop.  RDSO should work out a solution to 
this problem in consultation with NCR and NR.  
 

EDSW/RDSO
CMEs/NCR 
& NR 

3.2.3 CME/NCR requested for a standard procedure for 
repairing body damages of stainless steel wagons.  
  

EDSW/RDSO
CMEs/NCR 

3.2.4 CME/NCR mentioned that procurement of spare trolleys 
and wheels of BLC wagons was not being agreed to by the 
Finance of NCR since these wagons were not owned by 
Railways.  He requested for uniform guidelines on this 
subject.  
 

EDME/Frt 

3.2.5 CME/NER requested for extension of JPO issued by 
Railway Board for long haul operation.  
 

EDME/Frt 

3.2.6 CME/WR mentioned that WR would be able to do 
retrofitment of only 600 wagon doors of BCNHL wagons 
(of 2008 and 2009) under RSP in 2013-14. Since 
approximately 4000 wagons required this modification, 
more ROH depots should be allotted this work under RSP. 
 

EDME/Frt 
EDME/W 
CMEs/ WR, 
CR, NR, SCR

 
 



 
4. WORKSHOP ITEMS  

 
SN  Action by 

 

4.1 As discussed during last CMEs conference, the issue 
regarding prosecution of Railway officers acting under 
Factories act in workshops has been taken up at the level 
of Chief Secretaries of Madhya Pradesh and Chhattisgarh 
so as to follow the provisions of CrPC 197 i.e. to obtain the 
prior permission of competent authority before prosecuting 
the officials under Factories act. CRB’s DO dated 27th 
May’13 on the subject adequately addresses this issue. 
CME/WCR mentioned that a proposal on administration of 
Factories Act has been submitted to AM (PU)/Rly Board 
for kind consideration. 
 

CME/WCR 
ALL CMEs 

4.2 During discussions it was informed that some of the wagon 
rakes are awaiting POH, as the shops are not in a position 
to take them for POH. It has come to light that Railways 
are sending unloadable wagons prematurely for POH 
which is biting into the POH capacity. Railways have 
already been advised that the workshop’s POH capacity, 
unless surplus, should not be utilized for activities other 
than POH. The Cat ‘C’ unloadables must be planned to be 
tackled at the 10 nominated points advised by Board in 
2007 based on ED committee’s recommendations. 
Facilities need to be created at those points at the earliest. 
No ROH should be undertaken in workshops unless 
specifically authorized by Board. 
 

ALL CMEs 

4.3 Implementation of brown field wagon POH capacity 
expansion projects (Bikaner, Pratapnagar) should be 
expedited. Additional capacity augmentation proposals for 
POH capacity should be formulated, wherever Railway 
land is available. 
 

CME/NWR 
CME/WR 
ALL CMEs 

4.4 Considering the increasing population of AC coaches and 
the present capacities, there is a definite need to increase 
the AC coach POH capacity by 10-15 % in the workshops 
by 2015-16. Railways should identify the 
infrastructure/other constraints and plan for augmenting 

ALL CMEs 
CME/NR 
CME/ER 
CME/WR 
CME/NFR 



the capacity within GM’s powers. CMEs agreed for an 
enhancement of 5% in POH capacity with immediate 
effect. Similarly immediate action is also required to get the 
detailed estimate sanctioned for the works already 
approved for LHB coach POH/IOH - Augmentation of 
capacity at LLH, PL & JUDW and Creation of capacity at 
DBRT & LGDS by Aug’13. 
 

CME/SCR 
 

4.5 The JPO issued by Board regarding maintenance of 
Engineering infrastructure needs to be implemented at the 
earliest. Apart from posting of engineering officials under 
the administrative control of CWM, segregation of funds 
under demand 4-431 needs to be done at HQ level. 
Definite timelines needs to be advised by Railways within 
one month. 
 

ALL CMEs 

4.6 Workshops have put in a lot of efforts in controlling the 
enroute coach detachments on coaching stocks. However 
efforts need to be put in to arrest the instances of hot axles 
on freight stock. 
 

ALL CMEs 

4.7 Increasing vacancies in workshops is a cause for concern. 
Vacant posts have increased from 11.9% to 16.6 % in last 
3 years. Time bound action plan needs to be taken by the 
CMEs/Zonal Railways for filling up of the vacancies by 
placement of indents and liasioning with RRBs. This may 
be advised in the monthly PCDO’s to Board. 
 

ALL CMEs 

4.8 CME/NCR informed that the MLR workshop at JHS is 
almost ready. The proposal for creation of staff presently 
being dealt at Railway Board needs to be expedited. 
 

ED (T&MPP) 

5. COACHING ITEMS 
 

SN  Action by 
 

5.1 Railways are complimented for excellent performance 
achieved during the previous year with respect to 
remarkable reduction in enroute coach detachments, loss 
of punctuality on C&W account, ineffective percentage and 
complaints on cleanliness and linen. Momentum has to be 
maintained for further improvements.  

ALL CMEs 



  
5.2 Still the roller bearing failure and trolley frame cracks on 

ICF coaches are cause of concern and Railways must 
make all out efforts to eliminate such failures. 
 

ALL CMEs 

5.3 Recently, there was a case of coach detachment from Goa 
Express due to sole bar cracking of SLRD.  Railways must 
do the modifications on such coaches on topmost priority 
as per the CAI circulated by ICF. 
 

ALL CMEs, 
ED (Carr.)/ 
RDSO 

5.4 The single biggest contributor to the loss of punctuality 
cases on direct C&W account is brake binding in coaches.  
Railways must implement the corrective actions as advised 
by RDSO and Railway Board to eliminate the brake 
binding. 
 

ALL CMEs 

5.5 N.Rly. has advised that they have installed air dryers in the 
washing lines for eliminating the possibility of moisture 
going into the brake system during air testing. 
 

ALL CMEs 

5.6 Railways have brought out that there is a need to review 
the quality of the pillow cover and also the blankets.  A 
meeting may be called with the Textile Commissioner or 
Governing body of ACASH to explore the possibility of 
supply of thin blankets and good quality of pillow covers. 
 

EDME (Chg.)

5.7 A suggestion was also given that the possibility of using the 
non-woven disposable pillow cover and the bed sheets 
may be explored as a pilot project.   
 

EDME (Chg.)

5.8 Railways complained that there is a large theft of hand 
towels.  Attendants are normally reluctant to give it to the 
passengers leading to dissatisfaction of passengers.  
Railways might approach Railway Board through the 
General Managers for discontinuing the supply of the hand 
towels and giving some tissue papers instead. 
 

ALL CMEs, 
EDME (Chg.)

5.9 CME/ NER, ER, NWR & NFR have raised the issue of 
approval of additional CTS points on their Railways.  
EDME/Chg. to expedite the Board’s approval.  It may also 

EDME (Chg.)



be deliberated if these responsibilities to approving the 
additional CTS points can be given to Zonal Railways. 
 

5.10 Meeting with the OBHS contractors was held and minutes 
have been circulated to Railways.  Railways should try to 
address the issues.  Railways also raised the issue of 
difficulties in implementing the Commercial Circular 15 of 
2012 regarding the earmarking work for OBHS staff.  
Revised instructions to be issued by Board. 
 

EDME (Chg.)

5.11 For setting up of mechanized laundries due attention 
should also be given to the tender documents and 
estimates should be made carefully so that tenders are not 
discharged due to small issues. 
 

ALL CMEs 

5.12 CME/NR has raised the issue of permitting originating 
trains from non-TXR points after conducting only a GDR 
check. 
 

ALL CMEs 

5.13 Training of staff in handling bio-toilets has to be organized 
and proper support mechanism is to be developed. 
 

EDME/Dev. 
EDME (Chg.) 
ED (Carr.)/ 
RDSO 

5.14 Railways complained that in Duronto trains vinyl wraps is 
very difficult to maintain.  Railways may approach Railway 
Board in consultation with the General Managers for review 
of colour scheme and painting procedure. 
 

ED (Carr.)/ 
RDSO,  
ALL CMEs 
 

5.15 The instructions for use of transition coupling in CBC for 
inspection carriages have to be standardized and issued by 
RDSO. 
 

ED (Carr.)/ 
RDSO 

5.16 CME/ECoR has demanded six spare coaches of Rajdhani 
so that the day maintenance can be started. 
 

EDME (Chg.)

5.17 N.Railway has raised the issue of removal of magazine 
holder and bottle holder as they are misused and spoil 
paneling because of frequent drilling of holes for their 
replacement.   
 

ED (Carr.)/ 
RDSO, 
CDE/ICF & 
RCF 



5.18 NER has reported problem of widening of wheel gauge in 
ICF coaches and should be examined by RDSO. 
 

ED (Carr.)/ 
RDSO 

5.19 NFR has requested for additional GSCN and SCN 
coaches.   
 

EDME (Chg.)

5.20 SECR has demanded 20 narrow gauge coaches. CR may 
assist. 
 

CME/CR 

5.21 The training cars at IRIMEE/ Jamalpur should be made air-
conditioned as per the extant instructions. 
 

Dir./IRIMEE/
JMP, 
CME/ER 

5.22 RDSO should conduct the study on LHB through proper 
instrumentation so that the measured values of jerk can be 
correlated with the human perception and then conduct 
instrumented trial on all designs of CBC for the objective 
assessment of their comparative performance. 
 

ED (Carr.)/ 
RDSO 
ED/Testing/
RDSO 
 

5.23 The gauge conversion progress is not as per the 
expectation due to funds shortage and other reasons. 
Projections about metre gauge coach requirement have 
gone hay wire.  A comprehensive planning about the 
phased tapering of the metre gauge coach requirement 
and POH capacity has to be reviewed in consultation with 
Traffic Planning Dte. so that the MG services are not 
disrupted due to shortage of coaches. 
 

EDME(Chg), 
ED/Chg. 
ED/Plg. 

5.24 The requirement of the new pit lines for MG trains on 
account of gauge conversion should be covered under the 
estimates of gauge conversion and no separate sanctions 
should normally be asked for in the Works Programme as 
justification becomes difficult. 
 

ALL CMEs. 

6. DEVELOPMENT ITEMS 
 

SN  Action by 
 

6.1 CME/NCR informed that the Critical Alarms generated by 
WILD at BINA/WCR has to be attended at JHS, as 
detachment/inspection at Bina is mostly not done due to 
very short time between generation of alarm and train 
reaching Bina. MM asked for the equipment to be relocated 
if required.  

CME/NCR 
EDME (Dev.) 



6.2 CME/WR raised the issue of designs of the retrofitment of 
bio-toilets. He was informed that the issues are already 
being addressed by the JWG and, if required, drawings 
can be collected from RCF. 
 
He further informed that the rate quoted by the vendor for 
the AMC of Weighbridge for the 8th Year is very high. 
Further, likely hood of failure of the WB in 8th year is also 
highest. It was suggested that since the codal life of the 
weighbridges is 8 years, the weighbridges should come 
with AMC covering the entire life of the weighbridges. 
 

CME/WR 
 
 
 
 
 
 
EDME (Dev.) 

6.3 CME/SCR informed that SCR has started fitting the 
coaches with DMA with bio-tanks at the HYB/SC depots. 
Other Railways to see/take guidance from SCR. 
 

ALL CMEs 

6.4 CME/NFR & NE requested the Funds to be distributed for 
bio-toilet being indented by them against the supply 
contract of RCF. To be given within a fortnight. 
 

EDME (Dev.) 

6.5 CME/SR informed about the bolted design for the bio-toilet 
mounting. CME/SR was informed that this design has 
already been examined by the JWG and it is not being 
pursued. 
 

CME/SR 

6.6 CME/SECR informed that in order to ramp up production of 
Bio-toilet at NGP WS, knocked down kit and outsourcing of 
welding work will be resorted to. 
The present outturn of tanks is 10, which can go upto 80-
100. 
Board has already given permission for manufacture of 
2500 tanks by them. 
 

CME/SECR 

6.7 CME/RCF informed that about 700 brackets have been 
already procured by them for mounting arrangement for the 
bio-tanks for the various railways. He requested that all 
railways may collect the same. 
 

All CMEs 

6.8 CME/SC informed that weighbridges inspection 
instructions need to be revised, as current frequency of 
inspections is not feasible in view of the explosion in the 

EDME (Dev.) 



number of weighbridges. One inspection of the 
weighbridge apart from the one done while certification of 
the weighbridge by legal metrology was suggested. 
 

6.9 All issues related to bio-toilets- operations/ safety/ 
maintenance- should be closely monitored by Railways. 
EDME/Dev requested all CMEs to give feedback on the 
performance of the bio-toilets to CDE/RCF, Convener/JWG 
with a copy to RDSO, so that timely design modifications 
can be done. 
 

All CMEs 

7. M(M&P) ITEMS 
 

SN  Action by 
 

7.1 NER requested for non-CNC wheel lathe for lower wheel 
machining requirement. COFMOW will examine and 
revert. 
 

CME/NER 
COFMOW 

7.2 A few railways requested for revision of out of turn M&P 
powers for GMs. CME would submit formal proposals with 
finance concurrence and GM’s approval. 
 

ALL CMEs 

7.3 NER requested for delegation of AMC powers to CME. It 
was clarified that these powers are delegated to GMs and 
he can in turn delegate it further. However if NER needs 
some revision in current delegation, CME would submit 
formal proposals with finance concurrence and GM’s 
approval. 
 

CME/NER 

7.4 ER, CR and ICF have the maximum no. of M&P awaiting 
commissioning. These should be liquidated in next 1 
month. 
 

CME/ER 
CME/CR 
CME/ICF 
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