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Minutes of CMEs’ Conference held on 1st and 2nd August, 2011  

at Railway Board, New Delhi. 

 

  

A. Address by Member Mechanical 

 

   

A. 1 The Mechanical Department plays a leading role in safety, passenger comfort and 

facilitating freight traffic, yet the department suffers from a lack of credibility on 

account of poor delivery.  This paradox must be resolved.  Even though the strength 

of the department in terms of qualified officers, supervisors and staff is the highest, 

our delivery mechanism needs to be speeded up and made more responsive.  We 

need to ponder over why our credibility is not what rightfully belongs to us.  Is it 

because we have stopped taking bold decisions and are indulging in lassez faire? Is 

it because the  tendency to take safe and non-controversial stand which presumably 

keeps officers out of trouble on the rise? As responsible Government officers, we 

need to take the right decisions and not skirt controversy just to appear right. 

 

A. 2 There is a rush in the Railways, in all departments, to seek newer and newer 

technologies. This ignores the ground realities.  Indian Railways do not suffer from a 

technology deficit.  We have the best technologies for locomotives and coaches.  

Some of our Production Units are acknowledged as the best in the world. We have 

also been upgrading technology on a regular basis.  There is a need to exploit what 

we already have and not hanker after what we don’t. 

 

A. 3 Given our strengths of management, manpower and technology, the Mechanical 

Department could have achieved a lot more during the last few decades.  But we 

have floundered because we have not been consistent in our pursuits. With changes 

in top management, which happen frequently, our priorities keep shifting.  There is 

a need to create a departmental charter which will give long term direction to the 

Mechanical Department.  This charter should spell out the key areas where we need 

to build upon our strength and reestablish our capability so that we are perceived 

by user as a dynamic unit which acts as per the need of the Railways.  Such a charter 

will guide not only the senior officers in the field but should also make the top 

management in the Board stay course on the long term strategy. The successive 

management of the department of the Board should still have the flexibility to 

discover its own path.  In case such a need arises, the executive directors of the 

Board should be able to advise the MM on the directions set in the charter and what 

needs to be done explicitly to deviate from the same. In most cases, such a deviation 

should warrant larger discussions in the Board. 

 

A. 4 Some of the recent passenger train accidents have taken a high toll of human lives. 

The Kalka Mail accident was a mere derailment but caused very high casualties, akin 

to a Head-on Collision. This has clearly established that the ICF-design coach has its 

own limitations in case of long trains.  The only way to overcome this limitation is to 
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switch over to LHB design.  While such a switch over may take time, the ICF coaches 

already built should be gradually relegated to inferior services.  

 

A. 5 The Mechanical Department covers a wide ambit of activities ranging from 

operations and maintenance of coaching and freight stock as well as Motive Power.  

We also cover important customer service activities such as cleanliness of trains, 

linen and passenger amenities.  The credo of “one size fits all” needs to be 

abandoned precisely because a single principle of efficiency or delivery process does 

not apply equally to all our activities.  Our departmental ethos should be one to 

discover anomalies and overcome them whether in areas of contracts, supplier 

development or maintenance.  Merely following a rule because it exists, even though 

it may not suit all situations, is a safe, yet professionally dishonest way of working.  

The alibi of “what I did was as per rules” should be taken away from a technical 

person, who should professionally look at the technical reasoning as the basis for 

decision making rather than mere abiding by rules.   The CDEs and the RDSO play an 

important role in approval of vendors, induction of new technology, standardization 

of maintenance practices, technological upgrades and overall economy in 

acquisition/maintenance of rolling stock.  They must, therefore, lead the department 

in detecting and correcting anomalies and in practicing the principle “one size does 

not fit all”. 

 

A. 6 Transparency is often cited as a reason for easy & safe decisions but is commonly 

used for shedding a professional approach to our problems.  Professionalism is a 

bigger concept and encompasses transparency as a principle.  The opposite may not 

be true.  There is, therefore, a need to bring professionalism in our decision making.  

If rules come in the way and if they constraints us, it is our duty to bring it to the 

notice of the appropriate authority for suitable correctives.   

 

A. 7 Toilets in trains have been a sordid history of Mechanical Department.  We have had 

numerous people telling us what to do, why they fail and what technology to adopt?  

There have been PILs by activists against the Railway’s decision.  There have been 

misguided Press opinions and Court cases and such activism will go away only if we 

create an unwavering attitude to problem solving and keep faith in the path we have 

chosen.  The technologies that we have chosen are still to prove themselves even 

though initial reports are encouraging.  There is also a need to understand that 

systems like CDTS are not only labour intensive but are also a major cause of 

depletion of compressed air, which is primarily meant for braking. The department 

has to be focused on developing a viable environment-friendly toilet system while at 

the same time accepting the responsibility of educating the Railway system and 

public at large about the complexities of the problem and the solutions underway.  

 

 

B. Address by FC 

 

B.1  The idea of a charter for the Mechanical Department is a progressive one.  It is expected 

that other Departments will also create their respective charters in the same light.  The 
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Mechanical Department charter should specifically include phasing and prioritizing of 

projects to provide maximum returns. 

 

B.2  A wide variation has been seen in the unit cost of production between Production Units 

and unit cost of repair from workshop to workshop.  There is a need to go into the 

reasons for the same and understand the underlying causes.  This will help us 

standardize maintenance inputs across various units. 

 

B.3  The annual budget is also impacted on account of variations in maintenance costs.  

Variation from unit to unit and from year to year needs to be minimised so that budget 

can be planned accordingly and accurately. 

 

B.4  Railways should propose suitable re-appropriation wherever allotment of funds under 

PU 32 is posing a bottleneck in execution of the works contracts for services involving 

mechanized cleaning of coaches, OBHS, CTS, Pest control and linen washing etc.  

 

  

C. Address by CRB 

 

C. 1. CRB thanked MM for the contribution of the Mechanical Department in making it 

possible to lift additional freight traffic and expressed hope that IR would achieve 

the target of 993 mt set for the year 2011-12. CRB also mentioned that the 

infrastructure for CC+7/CC+9 should be in place well in time which includes in-

motion weigh bridges, close to the points of loading, WILD at appropriate places etc.  

He also mentioned that upgradation of maintenance facilities such as examination 

points, sickliness and pitlines should be taken up on priority. Provision of lighting 

and pathways, improve quality of train examination. He expressed hope that CC 

rakes with 7500 km examination intervals would become a norm.  The CRB 

expressed his happiness over the plans to induct new designs of wagon and high 

speed bogies for freight.  He also said that there is an urgent need to improve the 

payload to tare ratio so that we can achieve a ratio of 4-4.5 at 25 tonne axle loads 

and 6-6.5 at 32.5 tonnes.  

 

C. 2. The requirement of stock dynamically changes whereas CC locations were fixed 

requiring the rakes to come back to home depot before being permitted for further 

loading.  If good data base and IT network enabled, sharing of information across 

depots CC rakes could be flexibly handled at non-home depots as well. Likewise, 

there is a need to issue uniform guidelines on GDR checks.  The Operating and 

Mechanical Departments should come out with a JPO stating the points to be 

covered in a GDR check and what should be the deliverable of such checks.  ROH 

facilities, even though adequate on a Nation-wide basis, suffer from shortfall in local 

pockets. This causes unnecessary movement and delays. We need to come out with 

solutions to the problem of moving due-ROH wagons.  BCNHL doors are a matter of 

concern. Before the number of BCNHL proliferates, this problem must be addressed. 
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C. 3. Diesel loco failures have shown an upward trend in the month of July. Sheds in Delhi 

area are the source of maximum failures and must be given extra management 

attention.  

 

C. 4. Locotrol (Distributed Power) has not become widespread in its use even though we 

have a few scattered cases of success stories.  Now that long haul train operations 

are increasing, conventional ways of powering should give way to authentic 

distributed power operations.   

 

C. 5. There is a need to ensure that our fueling points & lube oil dispensing units become 

more efficient. Proper accountal of fuel and quick service should be our aim.    

 

C. 6. In the area of coaching, a shortage of LHB wheel is a matter of concern leading to 

immbolisation of a large number of coaches.  LHB coaches are the stock of the future 

and are here to stay. Experiments with hybrid coaches have not been successful and 

should be discontinued. But important issues to be addressed before LHB stock is 

proliferated are the development of non-AC variant and the power cars with under 

slung generators.  24 coach trains should be invariably run with LHB coaches and 

the Mechanical Department has to gear up for the same.  Gradually, all important  

M/E trains should also move over to the LHB design. 

 

C. 7. There is a shortage of GS coaches.  We should examine if their life can be extended 

by a few years without compromising safety.  Likewise, there is a need to take a 

fresh look at time based examination. Can we reduce the time taken during primary 

and secondary examination by augmenting manpower and mechanized cleaning.  It 

should be possible in several cases to split pit and non-pit activities to optimise pit 

utilisation. 

 

C. 8. Piecemeal loading of VPs is not a desirable solution to our search for additional 

revenue. Dedicated VP rakes provide better service to the customer and also a great 

fillip to the loading.  Can we move to a 6500 km examination interval for VP rakes 

and non-pit maintenance as already being done for MG rakes. 

 

C. 9. Washing of coaches improves their appearance.  However only half-hearted steps 

seem to have been taken. The time has come to install more washing plants at 

coaching depots.  The Nagpur design is very economical and effective. Each coach 

washing plant should invariably come with a water recycling facility.  

 

 



 5 of 27 

AGENDA POINTS 

 

After discussions, following decisions were taken on agenda items: 

 

TRACTION ITEMS 

 

TA. 1 Equipment Failure: 

 

TA 1.1 Equipment failures on diesel locos are unacceptably high. There is also a wide 

variation in the performance between different railways.  It only establishes that a 

good job can be done within the same system of constraints and facilities. It is 

important that best practices of various sheds should be shared and efforts should 

be made by poorly performing sheds to improve the performance by adopting 

good practices from other performing sheds. There has been deterioration on 

NER, NWR, SR, SECR, WR and WCR.  These railways should implement the action 

plan brought by them during the CMEs’ Conference.  Apart from the above 

railways NCR, NFR, ECR and NR are also below the IR average.  Every failure has to 

be analysed in a technical meeting at the level of SrDME(Diesel) and periodically at 

the level of the CMPE(Diesel). Failure reports should have a clear mention of 

recommended action to prevent recurrence.     

TA 1.2 WR reported that they have overcome all the problems of the MCBG and the firm 

has carried out the necessary modifications on all the locos.  Other Zonal Railways 

should also get the modifications done to avoid failures on account of MCBG. RDSO 

should issue a consolidated plan to achieve this. 

TA 1.3 SR mentioned that the failures on WDM3D locos were more than those on 

WDM3A.   RDSO should carry out a comparative analysis by obtaining failure 

details from all the sheds homing WDM3D locos. 

TA 1.4 Most railways reported that failure on HHP locos were due to cases of PCS 

knockout.  Various modifications have been carried out by NWR and WR to 

overcome this problem.  RDSO should study these and suggest suitable remedial 

action to all Zonal Railways. Further, WR has issued instructions for loco drivers to 

overcome this problem. These should be obtained by other Zonal Railways and 

implemented.  

TA 1.5 The EMD locomotives has only minor content in its bill of material sourced from 

EMD. It would therefore be appropriate to drop the name “EMD”  and begin calling 

it by the more generic High Horse Power (HHP) designation. 

 

TA. 2 Punctuality: 

 

TA 2.1 Diesel loco is the only major asset that has shown poore performance compared to 

previous years. In all other areas, i.e. electric loco, freight and coaching there has 

been improvement.  This position is being monitored by Board (CRB & MM) and 

railways have to show immediate improvement.   
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TA 2.2 About 19% cases are on operational account. Sr.DME (Operations) should plan 

corrective preventive action and should be held responsible if things do not 

improve immediately.  Efforts have to be made by all the railways to reduce the 

“miscellaneous” cases to Zero.  

TA 2.3 ECR, NR, NCR, NER, NFR, NWR and WCR are the major contributor to the poor 

punctuality performance and they should take positive steps to reduce both the 

cases on ownership as well as territorial basis.   

TA 2.4 A lot of cases of wheel slip due to rain and heavy loads have been reported.  

Certain modifications were carried out in NWR on the MBCS.  These should be 

replicated by the other Zonal Railways.  RDO should issue a consolidated plan with 

inputs from NWR and WR. 

 

TA. 3 Shed attention: 

 

TA 3.1 Top priority has to be given to turn out foreign railway locos from the shed.  The 

IR average of 38 hours is not acceptable and efforts have to be made to turn out 

locos in a reasonable time of 8-10 hours after carrying out the trip 

schedule/repairs. 

TA 3.2 Some railways are attending to an abnormally high number of locomotives for 

schedule attention.  Some rationalization has to be done at the Railway level to 

limit the number of foreign locos being attended in a shed.  This is required even 

more if one or two foreign locos are already in shed waiting for schedule. 

Redistribution of foreign loco in more than one sheds may be planned in advance. 

TA 3.3 WR mentioned that railways are not topping up the lube oil in the EMD locos 

because of which they are unable to last upto 90 day schedule.  It has to be 

ensured that all consumables are topped up during schedule attention. 

 

TA. 4 Progress of important RSP items viz. VCD, MBCS & DPS etc.: 

 

TA 4.1 The Railways which have tried out distributed power on their system discussed 

the importance of the item for diesel traction.  It was decided that railways will 

work out the list of locations where DP should be useful especially for rakes 

originating and terminating on their system.  

 

TA. 5 Line Haul Cost: 

 

TA 5.1 The line haul cost of diesel freight services on SER and SECR is abnormally high.  In 

coaching services the figures on ECR, ECoR and SER are very high.  The railways 

highlighted certain cases of wrong booking of expenditure which they had 

investigated during the study of their system.  They assured that during the last 

year and in the current year they have ensured proper accountal of GTKM and fuel 

and there will be a substantial improvement in the line haul cost pertaining to 

diesel traction.  It was made clear that in the performance evaluation of CMPE 
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(Dsl)/CRSE (O&F) of the railway, the improvement/deterioration brought by them 

has to be given cognizance.  Responsibility for this will be fixed at their level and 

suitable action should be taken against the non-performers.   

 

TA. 6 Explosive Clearance of RCDs: 

 

TA 6.1 Railways have to make all efforts for obtaining the explosive clearance for RCDs.   

Target for the above clearance is 31.12.2011. 

 

TA. 7 Utilization of Crew: 

 

TA 7.1 Poor utilization of crews indicates that the power wing of the Zonal Railways has 

stopped functioning. There are wide variations between lobbies of even the same 

division. Regular monitoring of the workload of the crew, redistribution of staff, 

link rationalization, trip ration monitoring, 10 hr. rule monitoring, provision of 

adequate rest at home station are some of the basic things which the power 

officers have to monitor.  

 

TA. 8 SPAD Cases and Periodic rest: 

 

TA 8.1 Accidents are a cause of concern.  It has been seen that most of the drivers 

involved in SPAD cases are those who have been promoted from other streams as 

compared to RRB candidates, who have performed rather satisfactorily. It has to 

be ensured that regular monitoring and counseling of these drivers is being done 

by the Loco Inspectors.  

 

TA. 9 Training of Loco Inspectors: 

 

TA 9.1 The progress of training of Loco Inspectors in ER, NR and SWR is not satisfactory.  

It is a safety requirement that all the Inspectors be trained without fail as per the 

new training Programme issued by Railway Board. Railways are not authorized to 

modify the modules of this training.  All Zonal Railways should carry out an audit 

of their training facilities and ensure that all facilities have been made available by 

them for this training.  They should confirm the same by 15.12.2011. 

 

TA. 10 Status of running rooms & crew lobby upgradation: 

 

TA 10.1 Very few Works Programme proposals have been received from the Zonal 

Railways for upgradation of running rooms.  The poor condition of running rooms 

is a regular item in the PNMs at the Board level.  Zonal Railways should plan to 

improve all running rooms in a phased manner by obtaining sanctions at 

DRM/GM/Railway Board level.  They should send an action plan for all the 

running rooms in their railway along with list of works they intend to obtain 
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sanction for.  Each railway should ensure that the mechanical running rooms 

nominated for shield in the current year complied with the norms for shield. 

  

TA. 11 UTEX: CME/SWR made a presentation on the UTEX system of maintenance and     

rehabilitation of subassemblies. 

 

TA 11.1 Each Railway must identify major assemblies for attention and renewal under 

UTEX. This should be done, for loco, carriage and wagon assemblies. 

TA 11.2 DMW will set up a costing and statistical cell to determine the ideal cost of UTEX 

attention to some important assemblies, both for ALCo and EMD(HHP) locos. This 

will be a starting point for other areas of application of UTEX.  

 

TA. 12 Progress of sanctioned works & new works planned: 

 

TA 12.1 The works for new diesel and DEMU sheds are very sluggish.  Railways reported 

that non-availability of funds was a major issue.  Railways were advised to 

expedite their works and demand funds provision for which would be done at 

appropriate budget stage in plan head 42.  In any case there is no obstacle in  

moving upto the stage of preparing the estimates and issuing the tenders for the 

works. NFR was commended for the good work done by them in setting up of the 

DEMU shed at Siliguri.   

TA 12.2 Zonal Railways have been directed to send Works Programme proposals for 

augmentation of existing sheds.  These should be processed without fail for the 

budget 2012-13.  

 

TA. 13 Action taken in response to the master plan issued by Railway Board for 

procurement of simulators and progress of procurement at COFMOW: 

 

TA 13.1 COFMOW should expedite the procurement of simulator so that proper training 

can be imparted to the drivers for HHP locos and DEMUs.   

 

TA. 14 DMUs - Ineffective percentage and action plan for its improvement 

 

TA 14.1 The ineffective position of DEMUs is a major cause of concern.  ICF should expedite 

the supply of RSP spares to the Zonal Railways.   

TA 14.2 The progress of the CNG conversion is very slow.  NR should ensure that DPCs are 

provided to IROAF for conversion.   

TA 14.3 DMW has done well in repair of 1400 HP DPC Traction Motors.  All railways 

should send defective motor to DMW for repairs.  DMW should also expedite 

repair of Traction alternator of DEMU as this is one major component leading to 

higher ineffective.  
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TA. 15 DMUs – Production at ICF and supply of RSP items: 

 

TA 15.1 The production of DEMU rakes at ICF is far from satisfactory.  It has to be ensured 

by ICF that the rakes are turned out starting from the beginning of the year.   

TA 15.2 ICF indicated that J&K DEMU rakes would be turned out shortly. NR to take 

necessary action for transporting the rakes to the valley.   

 

TA. 16 DMU- POH cycle time: 

 

TA 16.1 A major part of the ineffective is the excessive time taken for a DEMU rake to reach 

the shop and come back.  This is avoidable and has to be brought down drastically.  

The POH time has to be reduced and it has to be ensured by the Zonal Railway that 

the spares being received through the Board RSP are also given to the workshops 

so that a proper system of Unit Exchange Spares is established.   

 

TA 16.2 Workshops should issue a calling in programme for DEMUs and it should be 

ensured that no DEMU is kept waiting outside the shop for finding a berth.   

 

TA. 17 DMU- New Designs: RDSO and ICF, will jointly put up a plan for progression of 

DMU technology to be adopted in the short, medium and long term. This activity 

will be coordinated by carriage Directorate of RDSO. 
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COACHING ITEMS 

Address by MM 

CA. 1 RDSO should make strategy to get rid of “one fit for all” approach especially for 

technologically complex items.  Any anomalies in the existing systems should 

be corrected and CDEs of Production Units and RDSO should own 

responsibility for eliminating any anomalies prevailing in the existing system.    

CA. 2   The problem of jerks in CBC coaches has not been resolved fully.  The field 

trials with balanced draft gear design have been encouraging and initial 

performance reports have confirmed jerk free operations. RDSO must firm up 

the design and technical specifications for all future procurement, also 

exploring the possibility of retrofitment in existing stock. 

CA. 3 The multiplicity in the design of components/subassemblies in CDTS needs to 

be looked into and standardized to improve field performance, reliability and 

maintainability. There should be least requirement of manual intervention in 

the process of cleaning/maintenance attention of CDTS components. Warranty 

claims, if any, should be settled by PUs and the Railways 

Address by CRB 

CA. 4 Railways must upgrade the coaching maintenance infrastructure to provide 

adequate lighting, pathways, watering facility etc.  

CA. 5 All issues concerning running of mail/express trains with LHB coaches i.e. 

development of under slung diesel power car and non-AC pantry car etc. need 

to be attended on priority.  As LHB coaches would be the future of coaching 

stock, suggestions for improvement should be incorporated in the design and 

manufacturing. 

CA. 6 Issues concerning design and fire safety measures in pantry cars should be 

looked into. 

CA. 7 Considering an overall shortage of coaches, the coach condemnation policy 

may be reviewed and coaches in good condition may be considered for 

extended service life.   

CA. 8 Width of catwalks in the CAMTECH design pit lines requires a review to 

optimize on the space requirement in the yard. Feasibility of segregating pit 

line and non-pit line activities be examined as it may result in reduction of pit 

line occupancy.   

CA. 9 Close circuit operation of dedicated Parcel Van rakes for longer roundtrip 

journeys beyond 3500 kms circuit may be examined. 

CA. 10 Provision of automatic wash plants should be considered in the coaching 

depots to save on the maintenance time and also the water consumption. 
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CA. 11 Supervision of on-board housekeeping services needs to be tightened up. 

Proper accommodation needs to be provided for OBHS staff on board the 

trains.   

CA. 12 Coaches should be regularly sanitized for effective pest/rodent control. 

CA. 13 There should be zero tolerance to stains in the bedroll/linen provided to the 

passengers in trains. The proposal for procurement of superior quality linen 

for supply in prestigious services like Rajdhani/ Duronto may be considered. 

Address by AM(PU) 

CA. 14 Artificial intelligence needs to be built in the coaches for diagnostics/ fault 

detection and monitoring of field performance of critical 

components/subassemblies.  

CA. 15 All out efforts need to be made to enhance and develop crashworthiness in 

coach structure.  

CA. 16 In wake of increased frequency of attention to the bogies in the workshops, 

RDSO may examine and review the minimum shop issue size (wheel diameter 

for coaching wheel). 

 

COACHING - Points raised by the CMEs and decision taken during the Conference 

CA. 17 MM emphasized the need for inclusion of annual maintenance contracts in all 

cases of procurement of capital goods.  

CA. 18 MM directed RDSO to examine increasing the maximum permissible speed 

limit of 105 kmph for LHB stock, on track to other than C&M-1 Vol. I Standards, 

owing to its inherent superiority of ride index and other features of bogie 

design as compared to ICF design bogie which also has a speed potential of 105 

kmph on this track standard.  

CA. 19 ECoR requested for allotment of one new lie-over LHB rake along with few 

spare coaches to obviate the problem/ constraints in carrying out primary 

maintenance of the rakes only during night hours.  

CA. 20 MM directed that all new stainless steel SG coaches to be turned out by ICF 

should be allotted as spares for existing services. No new services shall be 

planned with such stock. 

CA. 21 CME/NCR requested for a review of certain clauses of Policy Circular No. 6 

related to process of seeking CRS sanction for new design of rolling stock, to 

eliminate the ambiguities and for simplification of the procedures.  

ED/MP/RDSO may coordinate, in consultation with ED/Carr./RDSO, 
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ED/Wagon/RDSO and other officers concerned at RDSO and frame the 

proposal for Board’s consideration.  

CA. 22 MM directed that data regarding the frequency of pest/rodent control 

treatment and the chemicals used by the professional agencies engaged by the 

Railways should be gathered, to be stipulated in tenders to be floated in future.  

CA. 23 WR discussed the problem of brake binding in the SLR/ GS coaches with BMBS 

due to wide variation in load conditions/overloading. RDSO clarified that this 

item has already been studied and a double-acting slack adjuster has been 

developed to resolve this problem.  MM directed that this development may be 

taken to its logical conclusion on priority.  

CA. 24 CME/WCR requested for a review of the minimum root radius requirement of 

14 mm for coaching wheels as lower root radius is difficult to maintain in the 

field. RDSO to examine this aspect and issue necessary clarifications. 

CA. 25 SWR confirmed that arrangements are in place for proper maintenance of 

refrigerated Parcel Vans in Mysore workshop and through AMC with OEM of 

the refrigerated units. This practice should be followed by other Railways also 

as and when such VPRs are nominated. 

Agenda Items 

CA. 26  Performance review of Railways: 

CA 26.1 En-route coach detachments:  

  26 enroute coach detachments have been reported during the year upto 

June 2011 indicating an increasing trend on ECoR, NR and SE Rly. These 

are essentially on account of roller bearing failures. Railways must 

analyze the causes and take preventive/ corrective measures accordingly. 

 

CA 26.2 Punctuality loss on C&W account:  

  Average Punctuality loss cases per month have increased to 144 from 128 

during last year. ECR, ECoR, NR, NER, SECR and WR have reported higher 

no. of cases. Railways should analyze the causes of detention and take 

preventive measures. 

 

CA 26.3 Recent policy directives and guidelines: 

Railways should ensure that model guidelines issued for pest and rodent 

control, mechanized laundries, inspection and test check protocol etc. are 

implemented in spirit. 
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CA 26.4 Evaluation of 18 month POH periodicity of ICF design mail/ express 

coaches:   

 Some deterioration has been reported by Railways in the following areas after 

fully implementing the POH periodicity of 18 months:  

 

i) Condition of furnishings, coach interiors and passenger amenity items.  

ii) Deterioration in gloss of paint and overall aesthetics of coach exterior.   

iii) Higher cycle time for IOH. 

iv) Marginal decrease in wheel life owing to more frequent turnings. 

  

 Few Railways also observed that materials/ components identified for the 

9/18 months IOH/POH periodicity on the Railway are also fitted in new 

coaches ex PU’s and coaches undergoing MLR. These coaches follow a longer 

schedule of 12/24 months for IOH/POH and thus the expected service life and 

characteristics of the materials must be in line.   

 RDSO should examine and analyze these aspects in detail and address the weak 

areas.  

 

CA 26.5 Cleanliness in passenger coaches: 

 The quality of coach housekeeping/ cleanliness is still an area of concern.  

While some Railways have reported substantial improvement, there is a need 

to tighten up the inspections and supervision of outsourced activities. Overall 

contract management needs to be improved and suitable penal action should 

be taken against defaulting agencies and the officials responsible for checks 

and inspection.  Railways should be more vigilant in respect of the compliance 

of contractual obligations especially use of prescribed chemicals, tools and 

equipments, deployment of manpower, compliance of cleaning processes etc.  

CA 26.6 Setting up of Mechanized laundries: 

  8 laundries have so far been commissioned in CR, ER, SCR, WR & NFR. Work is 

in progress in ECR, SER, SECR and SR. SR is first to take up the mechanized 

laundry on BOOT model. The progress of NCR, NER, NWR, SWR, NR, WCR and 

ECoR is far behind schedule and even tenders have not yet been floated.  

Earnest action needs to be taken by these railways for commissioning the 

laundries during the year.   

CA 26.7  Performance review of coach furnishing/ bogie components: 

 RDSO need to review the field performance, vendor evaluation and technical 

requirement in respect of following items: 

 Cushioning material for seats and berths 

i) UIC vestibules, expected life, warranty etc. 

ii) PVC flooring 
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iii) Upholstery for seats & berths 

iv) Brake gear bushes 

v) LED based destination Boards 

 

 Zonal Railways must ensure a detailed feedback to RDSO, in the prescribed 

format, within a week’s time.  

CA 26.8 Performance of hybrid Stainless Steel coaches–repairs to the bolster: 

 Based on the presentation made by CME/ICF, a revised simplified procedure 

for repairs to the cracks on body bolster should be issued by RDSO at the 

earliest.  Railways should closely monitor the progress and ensure that 

rectification work is attended to only as per prescribed procedure. 

   

CA 26.9 Manufacture of Double Decker coaches during 2011-12 and 

operations: 

  RDSO and RCF may advise the target dates for the following: 

 

i) Issue of final speed certificates to enable Railways to process for CRS 

sanction. 

ii) Date of turning out of first rake. 

 

WR, NWR & NR must confirm route clearance, including removal of 

infringements, if any. CRS sanction should also be processed by these railways 

well in time, once final speed certificate has been issued by RDSO. 

CA 26.10 Proliferation of LHB coaches  

i) Higher instances of roller bearing failures of LHB coaches enroute is an 

area of concern. RDSO must take up this issue with the manufacturers 

for thorough investigations of the bearing failures reported till date. 

RDSO informed that based on preliminary audits, some maintenance 

related instructions have been issued which should be meticulously 

followed and implemented by the Railways. RDSO to submit a status 

report on the analysis of bearing failures, improvements carried out/to 

be carried out by OEMs and preventive measures to be taken by the 

Railways.  

ii) Breakage of wheel disc in LHB coaches is another major safety concern. 

A comprehensive review of LHB coach wheel design should be carried 

out by RDSO in a time bound manner. 

iii) The review of schedule of technical requirements for CBC should also be 

completed early by RDSO. 
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iv) As LHB coaches will be based in almost all the Zonal Railways in near 

future, action should be initiated in respect of development of 

maintenance infrastructure, training of staff, planning for procurement 

of spares etc. Railways should be in readiness to take over the primary 

maintenance of LHB rakes even at a short notice. 

 

CA 26.11 CRS Sanction for new design of Rolling stock: 

 RDSO must expeditiously issue the final speed certificate for all the variants of 

LHB AC and non-AC coaches planned for production at RCF/KXH and RCF/RBL.  

All Zonal Railways should take advance action for obtaining CRS sanction to 

avoid any delay in introduction of new LHB rakes for identified train services. 

CA 26.12 Manpower Planning:  

Railways must regularly conduct review of staff requirement for coach maintenance 

and accordingly process for sanction of additional posts, in terms of guidelines 

issued by Board earlier on the subject. 
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FREIGHT  ITEMS 

 

FA 1.0 Equipment failure 

 

FA 1.1 Hot axle failures pose a safety risk. The following action must be taken by 

Railways to control this adverse trend: 

 

FA 1.2 All CTRB maintenance facilities must be audited critically by respective 

Railway and both infrastructure and skill must be upgraded as a mission area. 

 

FA 1.3 RDSO should consider a superior seal design to the existing contact type seal to 

eliminate CTRB failures due to seal malfunction. 

 

FA 1.4 RDSO should explore the possibility of using heat-sensitive paints to facilitate 

identification of hot running CRTB during PMEs, particularly for CC and 

premium rakes. Trials may be conducted on NKJ Depot of WCR on BOXNHL 

wagons. 

 

FA 2.0 Train Partings: Train partings continue to occur in substantial numbers. 

Measures to stem train partings need to be taken. 

 

a. Pending logged warranty cases should be monitored and worst defaulter 

manufacturers of CBCs/components should be identified and action taken by 

RDSO to review their registration. 

b. Cases of biased wear on knuckles of imported AAR couplers have been 

reported. RDSO should call the OEMs to resolve the problems and settle 

pending warranty claims. 

 

FA 3.0 Performance of CC rakes: CC rakes have been seen to be most prone to online 

CTRB failures. A Committee of CRSE/Fr/NCR, CRSE/Fr/WR and CRSE/Fr/SER 

(Convenor) is nominated to study the impact of increased interval between 

maintenance on CTRB and  recommend practices to improve CC rakes’ 

performance. Possibility of introduction of interchangeability of CC rakes 

between two twin depots located across railways may also be examined. 

Target for submission of report is Dec 31, 2011. 

 

FA 4.0 Presentations may be given to Board by NR, ECR and SCR on their concept for 

World-class freight examination facility. ED/CAMTECH/Gwalior shall 

coordinate and arrange these presentations in Dec 2011 on suitable dates in 

consultation with EDME(Frt)/Railway Board. 

 

FA 5.0 Base Depots and POH Shops for BOXNHL and BCNHL wagons: 

 

The following Depots and Workshops are nominated for basing BOXNHL and 

BCNHL rakes.  Railways may make necessary preparatory arrangements for 

undertaking the work. 
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Depots 

BOXNHL: MGS, NKJ and Bhilai  

BCNHL: KJGY/NR, Shambhupura/WR, GIM/WR 

 

Workshops 

Rayanapadu, Jhansi, Raipur, Jamalpur 

 

Railways may assess more such bases where ROH/POH of Stainless Steel 

wagons can be/is required to be carried out and communicate the same to 

Railway Board. 

 

FA 6.0 Maintenance of Private Wagons 

 

Wagon maintenance is a core activity which impacts economic viability of a 

Railway system. Maintenance of wagons running on Indian Railways or future 

DFC network, irrespective of ownership, shall be done by Indian Railways. Any 

violations must be corrected immediately. Outsourcing of rehabilitation or 

assembly overhauling work through approved sources/OEMs shall however 

continue at the discretion of the CMEs. 

 

All Railways must ensure opening of Wagon Maintenance Deposit Accounts 

and follow the procedure for booking expenses to these accounts for private 

wagon maintenance. 
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PROJECTS/WORKS ITEMS 

 

WA. 1 Plan Head - 42 

 

WA 1.1 The Budget allocation under PH-42 for 2011-12 is inadequate and many of the 

Railways and PUs are asking for additional funds.  While a proposal has been 

moved for allocation of additional amount of Rs. 350 crores under PH-42 Capital 

Head, the Railways must ensure that whatever funds have been allocated are 

utilized fully.   In the first quarter of 2011-12, utilization of the Budget grant 

received under PH-42 is only 18% of the total allocation.  Some of the Zonal 

Railways and PUs have not spent even half of what should have been spent in the 

first quarter pro rata, viz. ECoR, NCR, SER, WR, CLW, DMW and RWF. 

 

WA 1.2 It is also observed that there are excessive number of works sanctioned in PH-42 

which has a throw-forward of 9 to 10 years.  This is resulting in meagre allocation 

of funds to individual works resulting in slow progress.  It is necessary to reduce 

the number of works to enable adequate provision for ongoing works.  For this 

purpose, two actions are required: 

 

WA 1.3 Critically review the list of sanctioned works and drop/short-close the ones which 

are not considered essential.  There are large number of works which were 

sanctioned several years back, but for which detailed estimates have not been 

sanctioned and no progress has been made.  Such works should be identified and 

proposed for dropping and deletion from the Pink Book. 

 

WA 1.4 The works being proposed for 2012-13 should be selected judicially and only 

works considered absolutely necessary should be proposed.  

 

WA. 2 Administrative control of FIAT Bogie Frame Factory at Budge Budge, Kolkata. 

 

WA 1.2 The issue regarding administrative control of the factory at Budge Budge for 

manufacture of  FIAT Bogie Frames and the factory at Dankuni for manufacture of 

high HP Loco Under frames and Crank case machining was discussed, in which 

concerned CMEs expressed their views. Based on the discussion, it was decided 

that at both these factories, the primary control will lie with GM/CME, Eastern 

Railway which will include day-to-day administration, manpower and staffing 

maintenance of plants and assets, security etc.  However, the function of material 

planning and procurement will be shared between the concerned PU and Eastern 

Railway.   Major items required for the production (raw materials and assemblies) 

will be procured by the concerned PU, whereas  minor  items including 

consumables, tools  and plants etc. will be procured by Eastern Railway.   Detailed 

instructions in this regard will be issued separately to the concerned Railways. 

 



 19 of 27 

PU ITEMS 

 

PA. 1 In view of shortage of wheels and axles in the system, Zonal Railways were advised 

to conserve wheels and axles and ensure they are properly utilized to yield maximum 

life.  Wheels and axles should invariably be retrieved and used from condemned Rolling 

Stock. 

 

PA. 2 RWF has started casting of MG wheel discs and the same will be supplied to the 

Zonal Railways shortly.   

 

PA. 3 The feasibility of relaxation in last shop issue size of coaching wheels was discussed. 

RDSO will examine the issue and send its comments to Board at the earliest.   

 

PA. 4 RDSO has issued trial scheme for trial of cast wheels on EMU Motor coaches over 

Eastern Railway.  RWF & ER should ensure that the trial commences at an early 

date. 

 

PA. 5 SER has to convey its requirement and receiving schedule of bare DMU shells from 

ICF so that ICF can take up timely manufacture. 

 

PA. 6 NCR has to expedite commissioning of its facilities for manufacture of springs for 

LHB type coaches.  ICF will also take initiatives to manufacture some types of 

springs required for LHB coaches. 
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DEVELOPMENT ITEMS 

 
DA. 1 CENTRES OF EXCELLENCE: 
 
The following centres of excellence must be developed in full earnest.  It was decided that 

instead of GOC, the welding centre of excellence may continue to be developed in ICF. 

(i) DMW - Machine maintenance (Electronic and Hydraulics) 

(ii) RCF - LHB coach technology, including CDTS 

(iii) JMP - Hydraulics 

(iv) ICF, DLW, BPL, KGP - Welding 
 

DA 1.1 CoE for Mechatronics: 
 

RCF and DMW should finalise the plan and process abstract estimates.  

DA 1.2 Wagon Prototyping Centre: 
 

CME /SER advised that detailed estimate is under GM’s approval and will be sent to Board 

within next few weeks. 

DA 1.3 ENVIRONMENT FRIENDLY TOILETS (EFT): 
 

All actions pertaining to Environment Friendly Toilet need to be monitored closely.  Bio-

toilet already in service (about 135  bio-toilets) must be monitored closely.  NR, SR, ER and 

NCR should send the performance reports to RDSO as mandated by RDSO. 

DA 1.3.1 Setting up of a unit for Environment Friendly Coach Toilets at Motibagh 

Workshop of SECR at Nagpur:  The Committee of officers from RCF, RDSO,SECR 

and IRCAMTECH  has submitted its report to Board.  Sanction of detailed 

estimate needs to be expeditiously handled by SECR.  It is important that Moti 

Bagh comes up as a vibrant incubation centre.  Fund requirement for MBIW has 

been fulfilled through re-appropriation of the funds and commensurate activity 

should be taken up expeditiously.  Target for 60 tanks for the year 2011-12 

should be achieved. 

 

DA 1.3.2 Vacuum Toilets:   Two rakes of Shatabdi are planned for next year at 

NDLS/N.Rly.  Northern Railway should do the necessary preparation. 

 

DA 1.3.3 Zero Discharge Toilet System (ZDTS): The prototype rake of ZDTS is under 

implementation in SR.  56 toilets are planned to be inducted in service in the 

next few months.  Ground facility is almost complete and the drawings are 

under approval by RDSO.   

 

DA 1.3.4 IR + DRDO Bio-toilets: The prototype rake from ICF is likely to be turned out 

by the end of August 2011.  Bacterial charging has to be done just before the 
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rake is turned out from ICF under guidance from DRDO Scientists.  NF Railway 

should make necessary arrangements for AMC etc. under guidance from ICF 

and NCR 

 

DA 1.3.5 300 more Biotoilets are planned to be to be provided by RCF in 5 rakes allotted 

to NR, WR, NER, CR and NCR.  The design will have manual flapper valve.  It is 

important that the manual operation of the flapper valve from inside the 

coach as well as a superior flushing arrangement are suitably provided by RCF.  

CME/NCR was of the view that Bio-toilets of IR-DRDE type can be proliferated 

in large numbers if these two aspects are taken care of.  CME/NCR also stated 

that Railways should develop self-sufficiency in production of Bacteria.   

 

It was discussed that there is a need to develop a plan for induction of IR-

DRDO bio-toilets in larger numbers.  RCF should develop designs for mounting 

of biotoilets so that coaches, being turned out after a particular cut off date (to 

be decided later on), may be made fit for removing the  existing arrangement 

and mounting the bio-tanks in open line/workshops at a later stage, if it is  

decided to do so. 

 

DA 1.3.6 One SA Grade officer each from seven zones (NR,WSR, NER, CR,NCR, NF and 

SR) should be nominated to monitor the EFT projects.   ED/IR CAMTECH  has 

convened a meeting on 19.8.2011 for familiarization.  All other Zonal Railways 

should familiarize themselves with this technology by deputing concerned 

officials to Gwalior Depot and IRCAMTECH. 

 

DA 1.3.7 Various operational imperatives were discussed in detail.  It came out that 

development of Bio-toilets should be done keeping in view that a non-

functional Bio-toilet should not lead to the coach becoming ineffective.  The 

bio-toilets should regress to a direct discharge system in case of a problem till 

rectification is carried out.  Further, the universal interoperability of coaches 

within a type (Duranto/ Shatabdi/ Rajdhani/ Mail/ Express) should not be 

compromised due to the multiplicity of toilet designs or bio-culture etc. 

 

DA. 2 IT APPLICATIONS FOR MECHANICAL DEPARTMENT: 
 

All Zonal Railways and PUs must take up IT application implementation work in full 

earnest in terms of action plan as decided in the Second Annual Meeting held in 

Jan’2011 at Railway Board. 
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DA. 3 ONLINE MONITORING OF ROLLING STOCK: 
 
DA 3.1 Wheel Impact Load Detector (WILD): 
 

The performance of WILDs was discussed.  All railways having WILD installations should 

ensure that vehicle identification and action taken for critical alarm is entered in the WILD 

website so that vehicle history may be created.  While some railways such as SER and West 

Central Railway stated that the performance of WILD was very good, SWR stated that there 

were problems with the performance of WILD.  It was decided that RDSO Research 

Directorate along with Wagon Directorate of RDSO should study various operation and 

maintenance related aspects pertaining to WILD.  It came out during the discussion that 

due to the absence of an integrated rolling stock identification system, this technology is 

presently being used in an extremely limited manner.    

It was decided that RDSO Research Directorate in association with the Wagon Directorate 

should analyse the available data of last 3 years and study various aspects pertaining to 

operation, maintenance and further deployment of WILD equipment including handling, 

analysis and use of “on-line monitoring data”.  Recommendations for modifications 

required in the COFMOW’s specification and other extant instructions may be finalised 

expeditiously.   

DA 3.2 Acoustic Bearing Detector: 
 

RDSO has to develop standards for implementation in IR operating conditions.  The 

committee of RDSO officers should finalise its report by 31.8.2011. 

 
DA 3.3 WEIGHBRIDGES: 
 

DA 3.3.1 All activities pertaining to electronic in-motion weighbridges are to be 
monitored closely.  All new weighbridges must be purchased as per 
amendment no.5 which provides for integration with FOIS.  

 
DA 3.3.2 5.2  Calibration must be done with five wagon consists in terms of instructions 

issued vide Board’s letter no. 2004/DEV.Cell/IDEI/3 dated 09.06.2006.   In terms 

of these instructions, weight of reference wagon has to be taken on a accurate 

static weighbridge.  This issue was discussed in detail and it was decided that all 

POH Workshops should have at least one static weighbridge.   

 

DA 3.3.3 In case, it is intended to have an in-motion weighbridge also in a workshop for 

marking of tare weight of wagons then new EIMWBs  may be planned with 

accuracy class 0.2 in terms of  instructions issued vide Board’s letter no. 

2004/DEV.Cell/IDEI/2 Pt.III dated 11.5.2007. ED(Wagon)/RDSO should 
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examine the COFMOW specifications and advise Railways about the 

specifications to which static weighbridge for workshop are to be procured.   

 

DA 3.3.4 It was decided that a Committee consisting of CME/NF Railway (Convener), 

CME/Western Railway and CME/Southern Railway should evolve a model 

contract document for purchase including AMC pertaining to Weighbridges.  The 

model document should take care of various technical and operational 

imperatives including but not limited to the following:- 

 

• Ensuring availability of critical spares especially weigh rail etc. at short 

notice 

• Formation of clusters of weighbridges with a view to ensure availability of 

Service Engineers at selected locations. 
 

Committee may also include other provisions/features in the model contract 

with a view to ensure superior availability and faster repair of weighbridges. 

Board’s guidelines on the subject are given in letter No.2002/M(M&P)814/1 

dated 14.10.2004 wherein powers have been delegated to General Managers.  

Further vide letter No.99/Dev.Cell/IDEI/2 dated 22.11.2007 instructions were 

issued that the rates/terms & conditions of AMC for maintenance of the 

electronic in-motion weighbridges may be finalised by the railways with the 

concurrence of their associated finance. 

Copy of model contract agreement as finalised by the committee may be 

circulated to all Zonal Railways.  One copy of the model contract may also be sent 

to this office for information of Board (MM) 

DA 3.4 CRASH BUFFERS: 
Performance of crash buffers should be monitored closely and feed-back provided to 

ED(Carriage)/RDSO by all Zonal Railways. 

 
DA 3.5 NEW SHELL STRUCTURE DESIGN: 
 
DA 3.5.1 LHB  Crash-worthy shell: 
Target for manufacture of prototype LHB crash-worthy design shell by RCF  is October 

2011.  RDSO should remain prepared for conducting the crash test. 

DA 3.5.2 Monocoque Wagon: 
Carriage and Wagon Directorates of RDSO should work with RCF design office to develop 

the design for the prototype Monocoque Wagon shell by the end of Dec. 2011. 

DA 3.6 TRAINING:  
 
Zonal Railways must provide necessary inputs by way of case studies and suggestion etc. to 

the conveners of 11 thrust areas identified for training.  Suitable trainees must be 
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nominated for various courses.  Follow up of training of trainers in Mechatronics must be 

conducted by IRIMEE.   

DA 3.7 COMPACTOR BINS: 
 
Disposal of garbage generated onboard train was discussed and it was decided that to 

handle/dispose garbage generated, possibility for providing garbage Compactor in Super 

AC coach will be explored by RBL Coach Factory.  Possibility of deploying these in other 

coaches such as pantry car etc. will be explored subsequently.  A presentation on the 

subject was also held by M/s. Ramky. 
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WORKSHOP ITEM 

WA 1.0 CMEs were requested to take initiative in organizing annual inspection of 

workshops by General Manager as detailed in CRB’s DO to GMs.  In terms of 

CRB’s directives, Railways were also asked to review the SOPs for empowering 

workshop incharges in matters of material requirements, special training 

needs and infrastructure requirements for smooth functioning of workshops.  

CMEs to give feedback on action taken. 

 

WA 2.0 RDSO should apprise Board of the action taken on 04 items namely curtains, 

rexines, PVCs and laminates subsequent to feedback from zonal Railways.  This 

issue was discussed during CMEs meeting held at Railway Board on 8.3.11.  

The feedback should be given within next one month. 

 

WA 3.0 CMEs were advised vide AM(PU)’s DO dated 27.6.11 to indicate the updation 

status of workshop portal in their monthly PCDOs.  However, some of the 

Railways have still not included the same in their PCDOs.  This needs to be 

followed diligently. 

 

WA 4.0 All the Railways who have been advised in the  last CME’s Conference  must 

ensure that their proposals for setting up facilities for POH/IOH of LHB 

coaches are sent to Board for consideration during Budget 2012-13.  This must 

be done without fail.  CMEs confirmed that their proposals would  be sent by 

31.10.2011. 

 

WA 5.0 ER,NR, SR and SWR should ensure that all pending RSP allotments for 

manufacture of ICF bogies are completed within this financial year.  Hubli 

workshop should expedite manufacture of 50 bogies with air springs for the 

hybrid coaches as such coaches are getting due for POH/IOH in zonal Railways.  

Some of the Railways mentioned requirement of ICF crashworthy bogies.  It 

was clarified that the existing RSP allotments for manufacture of ICF bogies 

should be used to meet these requirements.   

 

WA 6.0 Due to severe crisis of LHB wheels, a no. of coaches have been detained in 

JUDW workshop.  Such a situation must be avoided through advance planning.  

The Railways should plan for their future requirements well in advance by 

assessing their AACs. 

 

 Consumption of LHB wheel discs is very high vis-à-vis the conventional wheel discs.  

The issue has already been discussed separately and the reasons for same need to be 

critically looked into by RDSO.  ED/Carr./RDSO must expedite it. 

 

 The other issue pertaining to LHB coaches is high incidence of roller bearing failures.  

ED/Carr./RDSO mentioned that OEM’s practices for overhaul of these bearings have 

been audited by RDSO and necessary action is being taken.  ED/Carr./RDSO should 
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convene a meeting of the user workshops and bearing manufacturers and issue 

technical instructions on maintenance of LHB roller bearings. 

 

WA 7.0 CME/WCR mentioned that CMEs/CWEs should be nominated as the Factory 

Inspector for their respective Railway workshop.  It was explained that in the 

present system, it is not possible as the nomination of factory inspector is done 

region-wise by the respective State Governments.   

 

The Railways must insist with the respective State Governments to adhere compliance 

of provision of Section 197 of Cr.PC Act i.e. to obtain the permission of the Central 

Government before initiating prosecution proceedings against the ‘Occupier’ of the 

Railway Factories. 

Agenda Item 12. PH – 4100, M&P 

 

WA 8.0 Installation & Commissioning of machines – The progress of machine 

commissioning is very tardy. On an average almost 100 machines, each costing 

more that Rs. 25 lakh, are pending installation / commissioning for more than 

6 months. This translates into blockage of huge funds in addition to reduction 

in production capacity. Individual officers must be made responsible for this 

work by allotting machines to them. 

 

WA 9.0 CME/PLGs TO HAVE MINUTED DISCUSSIONS WITH COFMOW WITH TARGET 

DATES. RESPONSIBILITY SHOULD BE FIXED FOR LAPSES. 

 

WA 10.0 Performance based Sanction & Allotment of funds under PH-41 – The fresh 

sanction of M&P as well as allotment of funds will be made strictly based on 

performance of the zonal railway / PU in expenditure and commissioning of 

machines. 

 

WA 11.0 CMEs WERE INFORMED THAT THIS METHODOLOGY SHALL BE 

IMPLEMENTED FOR M&P PROGRAMME 2012-13. CME / DLW REQUESTED 

FOR REMOVAL OF CEILING LIMIT FOR PROPOSAL SUBMISSION. IT WAS 

AGREED TO AS A SPECIAL CASE. 

 

WA 12.0 Mandatory Comprehensive AMC for High Value / Sophisticated M&P –Based 

on the feedback received from zonal railways and PUs, Railway Board is 

considering a  roposal from COFMOW for inclusion of mandatory CAMC for 

six groups of machine as part of the procurement process itself. All railways 

except DLW have already given their consent for the same. Once approval is 

given by Board on the same, railways would be required to give a 

commitment along with machine indents that adequate provision offunds 

from revenue budget will be made for payment of CAMC charges. 
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WA 13.0 ALL CMEs WERE INFORMED OF THE CURRENT STATUS. ZRs MUST ENSURE 

THAT AMCs FINALIZED BY COFMOW ARE IMPLEMENTED SMOOTHLY. 

ADEQUATE FUNDS PROVISIONING UNDER REVENUE MUST BE ENSURED 

AND SPECIFIED IN THE INDENT ITSELF TOWARDS THE AMC. THE CHARGES 

FOR AMC ENTERED INTO BY COFMOW ARE TO BE MET FROM REVENUE 

FUNDS BY THE CONSIGNEE. 

 

WA 14.0 AGENDA ITEM 13. PROPOSED REVISED YARDSTICKS / NORMS FOR 

CREATION OF REVENUE CHARGED GAZETTED POSTS IN MECHANICAL 

ENGINEERING DEPARTMENT 

 

WA 15.0 The following tables give the existing provisions and proposed yardsticks / 

norms for each area. CME may please provide feedback on each area prior to 

the conference to DME(P)-II (Fax 011 2338 9696, email 

dmep2@rb.railnet.gov.in). 

 

WA 16.0 CMEs WERE ASKED TO GIVE COMMENTS IF ANY TO DME(P)-II LATEST BY 

31-AUG-11. IN CASE NO COMMENTS ARE RECEIVED, THE CASE WILL BE 

PROCESSED AS PRESENTED DURING THE CONFERENCE. 

 

WA 17.0 OTHER DECISIONS TAKEN: 

 

a. RSK MUST START FIAT BOGIE SPRINGS PRODUCTION FOR FULL 

REQUIREMENT STARTING APRIL 2012. THIS WAS CONFIRMED BY CME / 

NCR, WHO REQUESTED THAT RSK IMMEDIATELY NEEDS A SPRING LOAD 

DEFLECTION TEST MACHINE AND WHICH WR IS WILLING TO SPARE. CME / 

WR CONFIRMED THIS AND IT WAS DECIDED TO PROCESS FOR TRANSFER 

OF THE MACHINE.  

 

RDSO AND NCR SHOULD COMPLETE THE PROCESS PROVING / VETTING 

WITHIN NEXT 2 MONTHS. CME / ICF ALSO CONFIRMED THAT LIMITED 

PRODUCTION OF PRIMARY SPRINGS WOULD BE STARTED WITH EXISTING 

FACILITIES 

COACH WASHING PLANT TECHNOLOGY / DESIGN TO BE FROZEN KEEPING 

IN VIEW QUALITY OF CLEANING AND REDUCTION IN EXAMINATION TIME. 

PCDOs MUST LIST THE DISCHARGED TENDERS. 

WILD – LONG TERM POLICY TO BE EVOLVED PRIOR TO FUTURE 

PURCHASES. 

GOC – BLOCK MACHINE – COFMOW TO FLOAT TENDER IN AUGUST 

 

---ooo--- 


