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Section – A: INTRODUCTION 
 
 

Member (Staff) as chairman of the forum addressed the gathering as under: 
 

Shri Rakhal Das Gupta, President/ AIRF, Shri Shiv Gopal Mishra, General Secretary/ 
AIRF, other representatives of AIRF and officials of Railway Board, I extend a hearty 
welcome to all of you. 

 
2. The biggest strength of IR is our competent human resource capital.  It is heartening 
to note that our industrial relations have been exemplary and we need to nurture it together.  
We are sensitive towards the issues of our staff and would like to come to some amicable 
solution on all outstanding issues. 
 
3. Recently I had the opportunity to meet some of you in the DC/JCM meeting held in 
October, 2017.  There I had apprised about the recent developments in the Indian Railways 
and policies & decisions taken in regard to the welfare of the Railway personnel, so I will 
now briefly touch upon some of the important aspects to save your valuable time. 
 
4. On the performance of Indian Railways, during the period April, 2017 to October, 
2017, we have carried freight traffic of 652.37 million tonnes as compared to 623.21 million 
tonnes in the corresponding period of last financial year which is about 29 million tonnes 
higher as compared to last year.  Further, during the same period, Railways have witnessed 
an upward trend in number of passengers.  During the period April, 2017 to October, 2017 
the number of passengers booked stood at 4864.32 millions as compared to 4797.28 millions 
in the corresponding period of last financial year which is about 67 millions higher. 
 
5. As far as total approximate earnings of Indian Railways are concerned, during 2017-
18 (upto October, 2017), our earnings stood at 95,106.86 crore showing an increase of 

5070.50 crore (i.e. 5.63%) in comparison to corresponding period of last year.  However, 
these earnings are lower than the budgeted target by approximately 9.34%.  As far as our 
ordinary working expenses are concerned, during 2017-18 (upto October, 2017), it is 
82855.18 crore (4.62% more) against 79192.74 crore during the corresponding period of 

previous year. 
 
6. On the safety front, the number of consequential train accidents have shown declining 
trend as these have decreased from 77 to 43 in the current year 2017-18 (upto 31st October, 
2017) in comparison to the corresponding period of the previous year i.e. 2016-17.  
Concerted efforts by all the departments need to be made to minimize the human failure and 
for improving the work culture and training among all railway staff.  Innovative approach to 
minimize human dependence and human failure needs to be further explored. 
 
7. On the medical service front, I would like to state that Indian Railway Medical 
Service is providing comprehensive medical care to about 20 Lakhs serving and retired 
railway employees.  Total number of beneficiaries is above 50 Lakhs.  During the year 2016-
2017, our medical services treated 27,00,000 patients in the OPD and 4,69,000 were 
provided indoor treatment.  About 6,000 special operation and 37,000 major operations were 
conducted in Railway Hospitals during the year. 
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In the recent past, the following important developments have taken place which will 
further contribute in improvement in the medical care facilities to the beneficiaries:- 

 
 Rules relating to sanction of medical advance/reimbursement, empanelment of private 

hospitals, diagnostic centers and engagement of Contract Medical Practitioners and 
Honorary specialist have been modified.  Various authorities of the zones have been 
given full powers for such approval.  As a result, the time taken in seeking approval 
of Railway Board would get reduced. 

 Facilities for Laparoscopic surgery, knee replacement surgery are being provided in 
house.  Many railway hospitals have been recognized by National Board of 
Examination for conducting Post Graduation to DNB trainees.  On one hand, doctors 
learn the skill of medical profession and on the other hand they contribute valuable 
services in improving medical care to our beneficiaries. 

 In Northern Railway, new Operation Theatre Complex, digital X-Ray facilities have 
been commissioned which will provide better care to the beneficiaries. 

 East Central Railway has started in house Dialysis facilities which provide better care 
to the Beneficiaries. 

 For making systematic improvement in railway hospitals working, a training 
programme for NABH accreditation has been started at National Academy of Indian 
Railway. 

 50 bedded Sub Divisional Hospital at Tirupati in South Central Railway inaugurated 
on 14.07.2017. 

 
8. In sports field, Railway Sports Promotion Board has successfully organized the 
prestigious 2nd Elite Senior National Boxing Men Championship 2017-18 at 
Vishakhapatnam, Andhra Pradesh from 24th to 30th October, 2017 and Indian Railways team 
has won this Championship. 
 
9. I feel happy to state that a total number of 3,64,047 Non-Gazetted Staff have been 
imparted training in the year 2016-17 at the time of initial appointment, on promotion, in 
Refresher Courses and under Specialized Training. 
 
10. I would like to share with you some of the recent decisions/instructions issued for the 
Railway employees and some developments/ initiatives that have taken place over the 
railway system: 

 
 Consequent to Government’s acceptance of recommendations of Committee on 7th 

CPC recommendations on Allowances on 06.07.2017, orders on a total of 35 
allowances pertaining to the Ministry of Railways have been issued.  This includes 
orders on new allowances viz. Risk and Hardship Allowance for Track Maintainers 
and Special Train Controllers’ Allowance to Train Controllers which were 
recommended for the first time. 

 Further, few issues which were pending with Ministry of Finance have also been 
finalized.  This includes grant of Level-1 corresponding to erstwhile GP 1800 of      
6th CPC to employees in -1S scale. 

 Further, revised methodology for fixing the pay of Running Staff category in cases 
where pay fixed is coming out to be less than 14.29% have also been issued. 

 Consequent upon recommendation of 7th CPC, Orders regarding revision of the rates 
of several allowances viz. Breakdown Allowance (BDA), National Holiday 
allowance, PCO allowance etc. have been issued. 



 

3 

 During the year 2017 instructions relating to (a)Revised Rates of Stipend, 
(b)Transport Allowance at double the normal rates to deaf & dumb railway 
employees at revised rate(s), (c)Fixed Medical Allowance (FMA), (d)Transport 
Allowances (TPTA), (e)Non-Practicing Allowance (NPA) have been issued. 

 Guidelines on leave and voluntary retirement of Railway servants in light of the 
provisions of the Section 47 of Persons with Disabilities (Equal Opportunities, 
Protection of Rights and Full Participation) Act, 1995 have been issued. 

 Rules regarding mutual transfer of employees have been simplified and divisions 
authorized to deal with each other in case of mutual exchange for divisional 
controlled posts.  Over 2000 Railway persons have already been relieved on transfers 
sought on mutual exchange basis. 
 

11. I wish all the best and hope this august body will deliberate in this meeting on 
important aspects which focus on employees’ welfare as well as which are in the interest of 
the organization. 
 
 
Shri Rakhal Das Gupta, President/AIRF 
 
Shri Rakhal Das Gupta, President AIRF, thanked to Member Staff, Director General(Pers.) 
and other officials of the Railway Board for extending all out co-operation. 
 
Shri Das Gupta urged to strengthen this unique bilateral machinery; the PNM and hope to 
strengthen it further for industrial peace in the biggest industry of the country where 13.25 
lakh trained and organized employees of various categories of staff are working. 
 
He said that, Railwaymen are the second line of defence and stood fast in their duty posts 
during Chinese aggression in 1962 and wars with the Pakistan during 1965 and 1971.  They 
kept the wheels on move, braving all odds in terrorist infected area.  Unfortunately, they 
remain unsung heroes. 
 
He said that, many item are pending for receipt of reply from the Zonal Railways/ Production 
Units.  In those cases Railway Board should take their own decision. 
 
Shri Das Gupta said that, Staff Welfare Works should be further improved and it should be 
ensured that the benefits reaches to the Railwaymen working in far flung areas also. 
 
He said that, LARSGESS should be continued in areas/Railways where there is no embargo 
in this regard put by the High Court within their jurisdiction, and case should be agitated 
before Hon’ble Supreme Court, as decided by the Ministry of Railways. 
 

Shri Das Gupta said that, all compassionate ground appointment should be extended within 
90 days time. 
 
He said that, to reach the travelling public to their destination is our motto and Railwaymen 
will leave no stone unturned to fulfill the same. 
 
He said that all posts in Safety Categories should be filled up within 90 days they fall vacant, 
as recommended by Kakodkar Committee and additional posts should be sanctioned for 
additional train services, addl. workload without insisting on Matching Saving. 
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He said that, to ensure proper maintenance of assets standard materials equipments and spare 
parts should be supplied. 
 
He said that, report of the High Powered Committee(D.P. Tripathi Committee) should be 
implemented in letter and spirit. 
 
He said that, Running Rooms should be maintained, so that, Running Staff could feel “Home 
away from Home”. 
 
He said that, steps should be taken to decide the issues raised by the Federation in a time-
bound manner and steps should be taken for their implementation at the Zonal/Production 
Units level. 
 
Items raised by the Federation should not be prolonged on the plea that some 
Zones/Production Units are yet to be replied. 
 
Shri Das Gupta cited an issue where the Railway Board have taken a decision in a PNM, 
orders issued, but the Accounts in the Zonal level raised objection.  He specifically cited 
“provision of well equipped Physiotherapy Unit in Zonal Divisional and Workshop level 
Hospitals” – Item No.18/2010 of AIRF’s PNM, orders issued by the Railway Board on 
20.03.2013. 
 
The FA & CAO/NFR raised objection for creation of posts for the purpose even with 
Matching Saving. 
 
He said that, condition of the Railway Quarters, colony, roads, drainage etc. is in shambles.  
He demanded revival of the concept of Corporate Welfare Plan as was initiated in the year 
2005-06. 
 
He said that, Pension/Family Pension of the staff retired prior to 01.01.2016 are yet to be 
issued to the retired employees/families. 
 
He expressed anguish on abnormal delay in the matter of deciding the rates of Running 
Allowance and other allowances relating to the Running Staff, for which serious resentment 
has been prevailing amongst the Running Staff. 
 
He said that, the matter of AVC of Station Masters, Commercial Staff, Ticket Checking Staff 
is yet to be decided.  He further said that, AIRF is against merger of the cadre of Commercial 
Staff and Ticket Checking Staff. 
 
Shri Das Gupta demanded that, the recommendation in respect of higher grades to Accounts 
Staff and Chemist & Metallurgists of Mechanical Deptt. by the 7th CPC should be 
implemented. 
 
He said that, order issued on 03-10-2017, reg. Dress Allowance to Guard, Loco Running 
Staff, Commercial Staff, should be at par with Station Master 10,000/- annually – Yard 
Master and T.I. is a composite cadre of Station Master – clarification thereof. 
 
Other categories of staff who are supplied with uniform and are required to wear them 
regularly like Trackman, Staff Car Driver, MTS, Canteen Staff of Non-statutory canteen 
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should be paid to all such staff like Artisans of C&W Deptt., Train Lighting, Loco Shed, 
S&T, Operating, Yard Staff, Medical Staff, Canteen Staff of Statutory Canteen, etc. 
 
He said that, Patrolling Allowance was sanctioned as per report of 2nd CPC.  Concurrently 
with NDA, the same should continue. 
 
He said that, SDA and Remote Locality Allowance both should be paid to the staff working 
in N.E. Region and discrimination in this regard should be removed.  In this connection, he 
said that, the rate of SDA for IAS, IPS and others should be equal.  This discrimination must 
be removed. 
 
He demanded that, Hill Compensatory Allowance should continue to be paid. 
 
He said that, Level 7-8 and above staff have been granted Risk & Hardship Allowance.  The 
same should be paid to JE & SSE of P. Way and Blacksmith, Welder etc. working in P. Way. 
 
He said that, O.T. at the revised rate should be paid from 1-1-2016, as was sanctioned earlier. 
 
He said that, SSE in G.P. 4800 and 5400/- should be paid PCO Allowance. 
 
He said that, National Holiday Allowance should also be paid to all non-gazetted staff above 
Level 9. (AIRF’s letter of 21-10-2017). 
 
He said, payment of Transport Allowance and NDA for the period from 01-07-2016 to 30-
06-2017 should be paid on D.A., sanctioned for the period, as both are linked with DA. 
(AIRF’s letter of 03-09-2017). 
 
He said that, order for sanctioning of HRA in the event of non-acceptance or surrendering of 
Railway accommodation expired on 31-1-2017.  The date for delegation of power in this 
regard should be extended. (AIRF’s letter of 10-08-2017). 
 
He strongly urged that Staff Canteen established in GM/CON/NFR/MLG Office Complex 
should be taken over by the Railway as this earlier was established well before the embargo 
was put by the Railway Board (AIRF’s letters of 15-6-2017 and 1-9-2017) in the matter of 
taken over them departmentally. 
 
He said that, acceptance of Certificate/Qualification awarded by various Boards of School of 
Education in India for the purpose of employment in Railways should be self contained one. 
(AIRF’s letter of 3-10-2017).  
 
 
Shri Shiva Gopal Mishra, General Secretary/AIRF 
 
At the outset Shri Mishra thanked the Member Staff and others from the Official Side. 
 
He expressed concern on non-implementation of Railway Board’s orders. 
 
He again thanked the Railway Board for introducing “Employees’ Charter” and demanded 
for time schedule for disposal of the pending items of the federation(AIRF). 
 
He emphasized on improvement in the condition of the Railway Colonies and quarters and 
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demanded “Maintenance Allowance” for petty repairs, white washing, painting etc.  He 
further demanded that, old Railway Colonies should be demolished and multi-storyed towers 
should be constructed with provision of 24-hrs. light, lift, security and boundary walls etc. 
 
He demanded for a meeting with the MR to discuss the vacancies issues. 
 
Shri Mishra said that, there is a need of motivation and confidence building in the 
Railwaymen. 
 
He further said that, the federation(AIRF) should be consulted before making any policy 
regarding deployment of Private Patrolman and emphasized on deployment of wards of the 
Trackmen/Mate/ Gatemen as “Gate Mitra”. 
 
He demanded to settle the issue of the NPS as also improvement in the Minimum Wage and 
Fitment Formula. 
 
He quoted the appreciation made by Dr. Kakodkar Committee in its recommendations - 
“Railwaymen run the Railways sacrificing their precious lives”. 
 
He demanded for visits of nearer railway officials to the next kin of the deceased Railway 
employees to give them proper honour.  They are our unsung heroes who lay their precious 
lives for train operations. 
 
Shri Mishra informed that, “Hon’ble MR has assured for purchase of new rails to meet out 
the shortage of the rail in Indian Railways”. 
 
While asserting on filling-up of safety categories vacancies, he said that, more than 1.5 lakh 
vacancies of safety cadre should be filled at an earliest. 
 
He expressed concern on shortage of the Running Staff, which has resulted in longer duty 
hours. 
 
He asked for continuance of the LARSGESS where there is no court case. 
 
He advised not to re-engage retired employees in Railways as also withdrawal of the said 
scheme and demanded to fill these posts through Direct Recruitment, GDCE, LDCE or with 
the wards of the Railway employees. 
 
He insisted on settlement of the disputes regarding outstanding dues for electricity and water 
charges of the union offices.  He said that, a meeting should immediately be called at the 
Board’s level to settle the issues. 
 
He demanded for absorption of the quasi-administrative offices staff in the Railways. 
 
He further demanded for regularization of the Course Completed Act Apprentices in the 
Railways as per old practice. 
 
He asserted on Restructuring of the Track Maintainers in the ratio of 10:20:20:50. 
 
He further insisted on gazetted status to the Supervisors. 
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He stressed on early redressal of VII CPC related pending issues. 
 
He demanded for “Good” benchmark, instead of “Very Good”, for the purpose of financial 
upgradation, keeping in view the hardworking conditions of the Railways which make the 
Railwaymen different from the staff working in other ministries. 
 
Shri Mishra stressed on payment of Risk and Hard Duty Allowance to all the Railwaymen, 
similarly placed in other cadres of S&T, Electrical, Mechanical, Operating etc. 
 
He demanded early decision on the allowances related to Running Staff, viz. ALK/KMA.  
He also demanded for a meeting in this regard. 
 
He asserted for issuance of Concordance Table for the Running Staff. 
 
He insisted on repatriation of the Ministerial Staff of the RPF. 
 
While seeking relaxation in Compassionate Ground Appointment to those who are not ITI, 
Shri Mishra demanded that they should be recruited with less qualification and be trained for 
six months. 
 
While remonstrating against deployment of the Private Patrolmen he asserted that preference 
should be given to the wards of the Railwaymen while recruiting “Gate Mitras” and Private 
Patrolmen. 
 
Shri Mishra emphasized on Special Increment to the Guards(Goods) on his promotion as 
Guard (Passenger). 
 
He demanded for review of the SPAD and asked for a meeting to discuss the issue 
threadbare. 
 
He suggested for increased workload in the RWF/YNK/SBC. 
 
He expressed anguish over unnecessarily referring the pay-scale matters of the Accounts and 
CMT Cadre of the Railways to the DoP&T. 
 
He said that, Ministerial Cadre has been made as “Diminishing Cadre”.  He asked, when no 
vacancy has been filled in the Ministerial and Accounts Cadres, how you will fulfill the 
“Employees Charter”. 
 
Shri Mishra demanded for “Special Allowance” to the Gatemen. 
 
He complained about faulty walkie-talkie. 
 
He insisted on stoppage on Annual Review. 
 
He asked for Railway Board’s orders regarding revision of the rates of the Overtime 
Allowance. 
 
He brought to the notice of the Official Side problems of the S&T Staff. 
 
He demanded for enhancement in GDCE Quota and reduction in DR Quota. 
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He further demanded for enhancement in the rates of Honorarium of the CMP Doctors as 
also regularization of Ayush, Homeopathic and Ayurvedic Doctors in the Railways. 
 
He stressed for provision of Minimum Wage and Social Security to the contractual staff as 
also improvement in their working hours.  He wanted stern action against such contractors 
who have taken ATM Cards of the contractual workers and draw their salaries. 
 
He emphasized on promotion of the Drafted Running Staff, particularly in case of Metro 
Railway. 
 
Shri Mishra demanded for PCO Allowance to the SSEs working in GP 4800 and 5400(VI 
CPC). 
 
He further demanded for inclusion of the Production Units Staff in the Safety Categories. 
 
He asked for timely supply of the materials and emphasized that priority should be given for 
supply of the same to the railway employees. 
 
While expressing concern over transfer of construction of new railway line to the RVNL, 
Shri Mishra demanded that, it should be transferred back to Northern Railway. 
 
He demanded for stoppage of uncalled for waival of wrongful recovery from the staff, 
particularly those who have been retired and covered by Hon’ble Supreme Court of India’s 
orders. Quoting example of one Shri Radha Raman Mishra, OS/RE/CORE/ALD, Shri Mishra 
said that, he has not been paid settlement dues and recovery is planned for none of his fault. 
 
While emphasizing on restructuring of the IT Cadre, Shri Mishra said that, new IT Policy has 
been introduced without consulting the organized labour.  Orders for surrendering the vacant 
posts and freezing the cadre should be withdrawn and Cadre Restructuring of the IT Cadre 
should be implemented immediately. 
 
He brought to the notice of the Official Side; the issue of non-implementation of MACPS by 
Southern Railway Administration. 
 
He expressed serious anguish over outsourcing of the core activities of the Railways. 
 
He requested not to shift the Headquarters Office of Central Railway from the CSTM, and if 
need be, the proposed Museum can be accommodated on the Ground Floor.    
 

*****  



Minutes ofMeeting PNM/AIRF held on 06th &07th December 2017

DGffiS)

01/2015: Inordinate delay in modernization of Printing Presses of the Indian
Railways.

At present, Kurseong Printing Press is continuing as general printing press and no staff has
been transferred out ofthe Kurseong Printing Press.

(Finalised)

*****



Minutes ofMeeting PNM/AIRF held on 06th & 07th December 2017

DG(S&T)/ AM(Signal)

2312016: Development of the S&T Workshops in Indian Railways.

*****

Federation(AIRF~.\lIl~~thatfor some other activities new line of production should be
proposed for these~orkshops. . .

(IJ:mahsedr

~'e:J)
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AM(CE)/ EDPC-II

16/2005: Package of allowance to Gangmen.
&

39/2012: Implementation of recommendations of the Joint Committee on Package and
Allowance to Trackmen.

&
6/2013: Implementation of the already agreed to recommendations of the Joint
Committee on Package and Career Progression for Trackmen.

&
40/2016: Implementation of various recommendations of the Joint Committee on
Package and Allowance to Trackmen and other grievances ofthe Trackman Category.

lo·. 20~]"0: '30
The matter regarding cadre restructuring is under consultation with Finance and orders are
likely to be issued by 31.12.2017. 1\

Federation(AIRF) mentioned that the existing orders have not been implemented in correct
spirit in some zones. The orders were supposed to be implemented w.e.f 17.08.2012 and
01.04.2014.

o
The position regarding implementation date and payment of arrears will be ascertained for
appropriate action. The status of implementation of remaining recommendations of the Joint
Committee will also be given in a summarised form,



*****

Minutes of Meeting PNM/AIRF held on 06th &07th December 2017

PED(Bridge)

25/2013: P.rovision of pathway on the bridges.

Instructions have been issued vide letter dated 27.11.2017 that Side Pathways shall be
provided in all new girder bridges to ensure safety of maintenance staff as well as for use in
emergency. It has been agreed that the updated position of Side Pathways proposed and
provided as well as man refuges provided on different zones will be provided to the
Federation.

(Finalised)

20/2016: Counting of motor cycle in case of calculation of TVU.
.._ " " _.. _. -_. --- _. _. --- -_. --- --- _. -" _. --~. "t-e..'@WJ~

The decisioH--!ws been takU1~Track Standard Committee (86th meeting)Khat 0.25 will be
considered for the weightage of motorized two wheelers. This recommendation has been
agreed by B&S Directorate and forwarded the case to Track Dte, who will take further
action for issue of order/ correction slip in IRPWM after taking la]'}]3l' val of competent
authority. \

~



Minutes of Meeting PNM/AIRF held on 06th & 07th December 2017

AMfElect.)

2/2015: Restoration of process of recruitment of Motorman from open market
through RRB in case of Metro Railway Kolkata.

The demand of the federation will be referred to Metro Railway Kolkata for furnishing
detailed comments.

30/2016: Violation ofthe Rest Rules for Running Staff by various Zonal Railways.

16 hrs. Headquarter rest shall be ensured. The Running Staff should be available for duty
after completing 16 hrs. rest at Headquarter and 8 hrs. at outstation.

(Finalised)

*****



Minutes of Meeting PNM/AIRF held on 06lh & 07lh December 2017

AM(ME)

37/2012: Genuine grievances of AC Mechanics in Technician grades.

Commercial Dte. will be approached to make provision for accommodating AC Coach
Mechanic in the train.

Simultaneously feasibility of providing foldable berth in LHB coaches similar to non-LHB
coaches will be explored.

41/2015: Deployment of Escorting Staff on Rajdhani/ Shatabdi type trains.

Discussed in a separate meeting held on 29.11.2017 and further action to be taken
accordingly.

(Finalised)

*****



Minutes of Meeting PNM/AIRF held on06th & 07th December 2017

PED(EnHM)

1912015: Recovery of cost of lost linen/blanket etc. at its depreciated value.

The issue was discussed and it was agreed to examine it further.

*****
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AM(CommI.)

10/2008: Manning ofUTS and PRS Terminals by Commercial Staff - Reg.

AIRF suggested that the posts for UTS cum PRS should be pin pointed in GP 2800 and
above. This will take care of any situation where a person of lower GP is utilized for UTS
cum PRS. This will be considered on file.

16/2012: Creation of additional posts of Ticket Checking Staff for manning new trains
and additional coaches.

&
33/2012: Creation of additional posts of ticket checking staff/TTE and filling up of
existing vacancies in ticket checking cadre.

Instructions will be reiterated to those zones where posts are yet to be created. A D.O. letter
from MT will be issued in this regard.

AIRF mentioned that on some of the zones there is a ban on creation of non-safety posts. It
was clarified that there is no such ban.

AIRF further mentioned that appointment of Ticket Checking Staff in CG appointment Ivt..
almost stopped. AIRF demanded that the power to be delegated to DRMs.

At present t]:le' indent of 4666 posts are available with RRB, decision has been taken to
initiate the recruitment against 50% of the indents i.e. 2333 posts. Federation demanded that
the GDCE quota should be filled up.

30/2012: Shortage/ excess of petty cash by the Commercial Clerks working on the
Booking Counters.

20/2014: Feeding of distance of the station for which BPTs are issued through UTS.

The work of rectification of different route for integration of UTS with RBS is going on and
major routes have already been rectified and for further rectification of routes, a D.O. letter
dated 25.10.2017 has been issued to all Zonal Railways, copy given to Federation.

(Finalised)

28/2014: Revision of norms of manning of coaches.

The matter is being placed before the full Board. Efforts will be made to include this issue
in the agenda for Board meeting during this month.
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1712016: Running of Holiday Trains - Facilities of Passes.

Instructions issued vide letter No.E(W)/2016/PS.5-1/1 0 dated 12.07.2017.
(Finalised)

22/2016: Withdrawal of Railway Board's instructions reg. Ticket Checking Squad 
Stipulating five-year period and 2-years cooling off ~eri~.

Separate meeting to be held.

*****



Minutes of Meeting PNM/AIRF held on 06th & 07th December 2017

AM(Comml.)I EDE(RRB)

16/2012: Creation of additional posts of Ticket Checking Staff for manning new trains
and additional coaches.

&
33/2012: Creation of additional posts of ticket checking staff/TTE and filling up of
existing vacancies in ticket checking cadre.

Instructions will be reiterated to those zones where posts are yet to be created. A D.O. letter
from MT will be issued in this regard.

AIRF mentioned that on some of the zones there is a ban on creation of non-safety posts. It
was clarified that there is no such ban.

AIRF further mentioned that appointment of Ticket Checking Staff in CO appointment
most stopped. AIRF demanded that the power to be delegated to DRMs.

As:~
' t present the indent of 4666 posts are available with RRB, decision has been taken to

~'l- initiate the recruitment against 50% of the indents i.e. 2333 posts. Federation demanded that
10~') the ODCE quota should be filledup~cs; 0!<S~J. .

~l!-l / 0 (0
~ ***** --?1-'?"~-,'L.---

~)
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AM(Comml.)I PED(Vigilance)

30/2012: Shortage/ excess of petty cash by the Commercial Clerks working on the
Booking Counters.

Federation demanded that the provision contained in para 710 ofIRCM VoU that the staff
concerned should be allowed to make good the amount from his private cash and if the
amount is heavy the matter should be investigated. Federation further wanted that the word
'heavy amount' should be defined and it should not be left subjective quantification.

The matter will be examined in consultation with associate finance for defining Shortage]
excess amount.

*****

o
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AM(Comml.)/ PED(Coaching)

25/2008: Provision of berths for Guards/Crew working spare.

The matter has been under discussion with Coaching, Commercial and Safety Dte. A note
will be moved this week to provide for accommodation in the front SLR to the Safety Dte.
for their evaluation and consideration.

*****
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PED(Accounts)

30/2011: Issue of PPOs and making entry of payment of Medical Allowance to
Pensioners/ Family Pensioners.

A letter will be issued by Accounts dte to the GMs to ensure that Railway Board's
instructions issued vide RBE No.80/2016 dated 27.10.2016 are strictly complied with.
Specific reference will be made to problem being faced on WR, SCR and NR. AIRF agreed
to give at1east seven examples on each Railway where there is a problem.

9/2015: Re-deployment of surplus Cash & Pay Staff over the Indian Railways.

Accounts Dte will call for details of implementation of instructions issued vide letter dated
17.10.2016 to establish number of surplus staff of Cash & Pay office yet to be redeployed.
Reasons for non-deployment to also be advised.

10/2016: Acute shortage of staffs in Accounts Department (especially in Supervisory
SSO Cadre).

&
5712016: Filling-up of supervisory posts of Accounts Department.
. ----- - - - -- ----- -- --- ---- -- ------ - - - - ----- - -- -- ----- - - -- --- -- ---- --- - - -- ------ -- ------

Federation will respond to Board's letter dated 20.03.2017.

3112016: Extending numbers of exemption to Appendix-III, Part-I Examination 2012
passed candidates.
----- -- ------------- ------- -- --- ----- --------- -- --- ----- --- --------- -- --- --- ----- ---- ------------------- --- ~ ----- ---- ----

Clarification in the matter has already been issued to Federation(AIRF) vide letter
No.AlE/A3/2015/1I1 dated 27.12.2016 that the rules are well1aid down and there is no
scope for any further relaxation in the matter.

*****
(Finalised)
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PED(Finance)

48/2006: Washing Allowance to all Railway Employees who are supplied uniforms.

The order relating to the grant of Dress Allowance have been issued by Pay Commission
Directorate of Ministry of Railways vide letter No.PC-VII/2017/1/7/5/7, dated 03.10.2017.

It is clarified that protective clothing and special clothing are not covered under the above
circular and will continue to be provided as earlier.

(Finalised)

15/2016: Payment ofTAIDA with higher rates.

The case was put up to Board(MS & FC) and it was decided with the approval of Board that
in terms of Rule 1602(2) ofIREC Vol.II read with footnote to the said rule, no revision of
claims for travelling allowance was permissible in respect of the period intervening between
the date of promotion or reversion or grant of increased rate of pay, and that on which it is
notified, unless there has been an actual change of duties and therefore no revision of TA
claims would be permissible in this case.

A suitable reply has been issued to Federation(AIRF) with a copy endorsed to NWR vide
Board's letter No.F(E)I/2016/ AL-28117, dated 13.01.2017.

(Finalised)

*****
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PED(Station Dev.}

59/2006: Maintenance of Railway Colonies.
&

49/2016: Drastic reduction in allotment of fund on staff amenities under Plan
Head-52.

~e~er~~:~~-~~~a~~e~-:~~:-:~--~~lo~-s~~-~~~;~--~~~~act-s~o~;~-~-~-~~~~-~~a~:---~~~;~-~--~~
zonal contract should be extended from I year to 2 years and Artisan Staff ofIOW be treated
as Safety Category and vacancies to be filled up.

(

After detailed discussions, it was decided that the possibility of following the CPWD
method of maintenance for day to day repair and maintenance of quarters will be explored.
All the GMs will be requested to ensure full utilization of the funds allotted under PH-51 &
52.

o
1~

*****
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AM(PU)

12/2009: Grant of PCO Allowance/Incentive Bonus to technical staff supporting
shops/ Sections (including CMT/C&M Lab.), Drawing/Design, I.T. Power Supply and
Stores etc.) - in Railway Workshops and Production Units- Treating them as part of
Inspection, Planning & Planning & Progress wings ofPCO.

The study on entitlement of incentive in PU (RWF) has been completed and under scrutiny
before submission to the Board. Another study in workshop (Tirupati Workshop) is in
progress whose report is expected in about 3 months. These reports will cover the categories
of staff to be covered under incentive scheme.

The CMT staff of entitled categories, working on the shop floor, will be entitled to incentive
payment.

54/2012: Modification of RITES Incentive Scheme - Approval of the Railway Board.

This approval was accorded by Board on 15.07.2011. As on date, against the sanctioned
strength of 2597, only 344 vacancies exist. GM/SCR vide letter No.20101M(W)/814/4 Pt.2
dated 19.09.2016 was advised to fill up the vacancies.

24/2014: Indiscriminate outsourcing in Production Units.

A separate meeting to be held with AM(PU) with regard to under utilisation of available
manpower.

30/2014: Payment of Incentive to Rail Wheel Factory Staff.

&

43/2015: Incentive to PC Bay Staff of Rail Wheel Factory, Bangalore.
---- ----- --- ---- -- ----- --------- -- ----- ----- -- ------ -- ------ -- --- -------- --- --- ----- ------- --- ------ ---------- ---- ----- - ---

Federation demanded that the letter dated 31.10.2017 issued by Board for extension of
continued applicability of the revised incentive rates as applicable w.e.f. 01.04.2014, beyond
31.10.2017 upto 30.04.2018, should be withdrawn. AM(PU) stated that this will be
reviewed within a month. If need be, a separate meeting will be held.

OS/2015: Sanction of Work Charged posts - regularization thereof.
--- -------- --- --- - -------- ~ ----------- ------- -- -------. --- -- ----- ----------------- --- -------------- --. --- -------- ------

Discussed.

(Finalised)

5312016: Creation of posts against RSP Works.
-------- ------ --. -- ---- ----------- -- ----- -- --- ----------- --- - ----- --- -------- -- --- ------------- -- -- -------- -- ---- ------

Discussed.

..'\,

/ "~117

(Finalised)
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EDF(XH

56/2012: Reckoning of Running Allowance as Pay for the purpose of deduction of
Income Tax -Enhancement in ceiling limit reg.

The matter regarding enhancement of Income Tax exemption limit in the case of running
staff - reckoning of Running Allowance as pay for the purpose of deduction of Income Tax
was referred to the Ministry of Finance. Ministry of Finance) vide their OM
No.F.149/2112013-TPL dated 21.05.2013, had not agreed to the request made by the Board.
The matter was again taken up with the Ministry of Finance. Ministry of Finance vide their
O.M. No.F.149/2112013-TPL dated 23.07.2015 reiterated their advice. A reference was
again made to the Ministry of Finance vide Board's letter dated 08.01.2016. This was also
turned down by the Ministry of Finance vide their O.M. No.F.149/2112013-TPL dated
09.08.2016.

On request of the Federations; the matter had again been taken up with the Ministry of
Finance vide Board's letter No.F(X)I/ 2009/23/9 dated 21.12.2016 and Ministry of Finance
was requested to reconsider this Ministry's request for granting full exemption to 70%
component (Travelling Allowance Component) of Running Allowance without any upper
limit. However, reply of Ministry of Finance is still awaited in spite of several reminders,
last reminder sent on 07.11.2017. Matter will be pursued further with MoF.

*****
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EDE(GC)

01/2016: Implementation of the report of the E.D. Committee regarding granting
Zonal Railway status to Metro Railway Kolkata.

lif;i( k '~. ft. n 1-'
Copy of instructions issued to Eastern Rly. given to Federation.1Ifti-"l <Zf't::<M-<.-. $i -j"'<"""'\.U:J2!.I

1M i.L 'k.ead-- . A

04/2016: Acute shortage of Doctors in Rangiya Division of N.F. Railway - Denial of
SDA to Contract Doctors.

Financial implications since obtained from N.F. Rly. and the matter is under further
examination.
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EDPC-II

16/2009: Granting of Additional Allowance in favour of Loco and Traffic Running
staff - extension of recommendation of VI CPC.

Federation demanded that the additional allowance be extended to the left-over categories of
the Running Staff.

26/2011: Grant of parity to the Stenographers working in the Zonal Railways.

The issue of granting parity in pay scales is sub-judice in a number of cases presently,
including an SLP in the Hon'ble Supreme Court. feA~~tt~~{ 9u-ule-D .

51/2012: Serious injustice done to the category of Claims Tracers.

Federation demanded that feedback in this matter from Eastern and East Central Railway
regarding action taken to be obtained and furnished.

OS/2014: Fixation of pay on promotion to a post carrying higher duties and
responsibilities but carrying same grade pay.

Federation did not agree with Official Side's views in the matter. Official side however
requested that a reply to their letter dated 22.11.2017 be given for examining Federation's
contentions again.

31/2015: Implementation of Cadre Restructuring in RCF/ RBL.

Federation pointed out that restructuring has not been implemented for resultant vacancies
w.e.f. 01.11.2013. Though the same has been specified in the restructuring order issued by
Board. AIRF further mentioned that orders for restructuring issued by Railway Board on
20.09.2016 has also not been implemented by MCF. Despite Board's orders for completing
the exercise by 31.12.2017. Official Side agreed to seek clarification from MCF/RBL.

54/2015: Changein the designation of Trains Guard (other officer - EDTT/F).

The matter has been referred to Traffic Directorate who are examining the same.

06/2016: Cadre Restructuring of leftover categories.

Federation demanded that Cadre restructuring of all left-over categories, including Staff
Nurses, be considered.

09-A/2016: Cadre Restructuring of Cipher Staff over the Indian Railways.
&

09-B/2016 Restructuring of Sr. ALP and Jr. ALP in CLW/CRJ.
.----------~------------------------------------------ - - - - - " - - - - - - -O- - - - - - -~- - - -1 - - - - - - - - - - - - - - - - - - - - - - - - - ·
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Discussed and 9(B) closed.
(Finalised)

54/2016: Fixation of Pay of Running Staff on implementation of VII CPC
recommendations.

Discussed.
(Finalised)

60/2016: Review of RRs, up gradation of pay scales and change in nomenclature of
designations of the Medical Lab. Staff of the Indian Railways.

Under examination.

*****

~\!
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•
ED(PSU&HS)

58/2016: Inclusion of the KRCL Staff for transfer to the Indian Railway jurisdiction.

Discussed.

*****

;7o---=--




