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Section – A: INTRODUCTION 

 

Member (Staff) as chairman of the forum addressed the gathering as under: 

 

Shri Rakhal Das Gupta, President/AIRF, Shri Shiva Gopal Mishra, General 

Secretary/AIRF,  other representatives of the Federation and my colleagues in the Railway 

Board, I extend a hearty welcome to all of you to this meeting.  This PNM is being held after 

about 5 months, but in the meanwhile we have met the President and General Secretary of 

the Federation many times to discuss important issues. 

 

2. The biggest strength is our competent human resource capital.  The Railwaymen have 

been traditionally our inherent strength and our industrial relations have been exemplary and 

we need to nurture it together.  I am aware of the many issues which are bothering our 

Railwaymen.  We have also examined your demands.    The issues raised by you, which are 

beyond the competence of Railway Board, necessary references have been made to DOP&T 

and Ministry of Finance.  We have a positive view and we are very sensitive towards your 

demands and would like to come to some amicable solution on the demands which are within 

our competence and we will pursue other matters with the concerned nodal Ministries. 

 

3. AIRF has been playing an important role in maintaining harmonious Industrial 

Relations over Indian Railways and hope that the spirit of solving the problems through 

mutual consultation, dialogue and discussions will continue.  A positive feedback helps us 

in overcoming our shortcomings and improving the system that we have, so that we are 

able to have a satisfied lot of workers who can deliver their best. 
 

4. I will now briefly touch upon the performance of Indian Railways during the last 6 

months. As far as performance of the Indian Railways is concerned, during April to 

September 2015, we have carried freight traffic of 540.99 million tones (approx.) which 

is 8.55 million tones (approx.) i.e.1.60% higher compared to the same period of last year.  

However, during the same period, Railways have witnessed a downward trend in number 

of passengers.  Till September 2015, Railways carried 4,110.95 million passengers 

(approx.) which is 141.36 millions (approx.) i.e. (-)3.32% lower in comparison to number 

of passenger booked over the same period of last year.   

 
5. As far as total approximate earnings of Indian Railways are concerned, till the month 

of September during 2015-16, our earnings stood at `78,950.65 crore showing an increase of 

`6,489.33 crore(i.e. 8.96%) in comparison to corresponding period of last year. However, 

these earnings were lower than the budgeted target by approximately `7,698 crore.  As far as 

our ordinary working expenses are concerned, during April to September 2015, it is 

`59,419.23 crore (0.39% more) against `59,190.74 crore during the corresponding period of 

previous year. 

 

6. On the safety front, a broad look reveals that during the current year 2015-16 from   

1st April 2015 to 25th October 2015, total number of consequential accidents has decreased to 

65 from 92 during the same period of last year.  Concerted efforts by all need to be made to 

minimize the failure of Railway Staff and for improving the work culture.  Innovative 

approach to minimize human dependence and Railway Staff’s failure needs to be further 

explored. 
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7. I would like to share with you some of the recent developments/ initiatives taken 

place over the railway system: 

 

� First in-house 16 slice CT Scan has been commissioned at B.R. Singh Hospital, 

Eastern Railway in July 2015. 

 

� Laboratory Information Management System (LIMS) & SMS based communication 

of Pathological Investigation Report has been commissioned at Eastern, North Central 

Railway by July 2015. 

 

� Uniform drug procurement policy issued to the Zonal Railways. 

 

� Uniform policy for outsourcing of Pathological and other investigations within the 

power of General Managers of the Zones only. 

 

� Powers have been delegated to General Managers to recognize CGHS empanelled 

hospitals at Zonal Level vide letter dated 05.10.2015. 

 

� In a significant financial achievement, Ministry of Railways has shown an 

improvement in its Operating Ratio (O.R.).  This is the first time in the last seven 

years that O.R. has surpassed/ improved the Budgeted Target in year. 

 

� Ministry of Railways has started SMS based Alert Service for Cancelled Trains on 

pilot basis. 

 

� Ministry of Railways has been awarded Rajbhasha Kirti Puraskar by President of 

India on 14 September 2015. 

 

� Chairman Railway Board has inaugurated Integrated Security System at Pune 

Railway Station on 6 September 2015. 

 

� The Minister of Railways Shri Suresh Prabahakar Prabhu launched three IT initiatives 

developed by CRIS on 1st September 2015: (i) Paperless Unreserved Ticketing 

through Mobile Phone between New Delhi – Palwal Section; (ii) Currency Coin-cum-

Card operated Automatic Ticket Vending Machine at New Delhi Railway Station; 

and (iii) Mobile Application for Freight Operations (PARICHAALAN). 

 

� Railway Employee Shri Ashwani Kumar has been felicitated for his alertness and 

courage in detecting the bomb and saving the lives of hundred of passengers in 

Punjab.  He has been given an award of `50,000. 

 

� On the occasion of Independence Day, 2015 the President of India has awarded 

President’s Police Medal for Distinguished Services and Police Medal for Meritorious 

Service to RPF and RPSF personnel. 

 

Achievements in Sports 

 

� Indian Railway Golf team for the first time won Gold Medal in USIC (World 

Railway) Golf Championship held at Vichy (France) from 21st to 25th September 

2015. 

� In the 20th USIC Tennis (World Railway) Championship 2015 held at Nuremberg, 
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Germany from 31 May – 6 June 2015, Indian Railways Team defeated France by a 

margin of 3-1 in the final and won the championship. 

 

� Indian Railway Volleyball team won Gold Medal in USIC (World Railway) 

Volleyball Championship held at Gomal (Belarus) from 10th to 17th June, 2015. 

 

� Ms. Tintu Luka and Ms. Lalita Babar won Gold Medal in 800 metre and 300 metre 

Steeple Chase events respectively, in Asian Athletics Championship held at Wuhan 

(China) from 3rd to 7th June, 2015. In addition, Indian Railway Athletes won two 

Silver and two Bronze Medals. 

 

� Shri Mangal Singh Champia won Silver Medal in mixed double event in World Cup 

Archery Championship held at Wroclaw (Poland) from 9th to 17th August, 2015. 

 

� Shri Arghdip Das won Silver Medal in Commonwealth Chess Championship held at 

New Delhi from 22nd to 30th June, 2015. 

 

� Ms. Manpreet Kaur, DMW, Athlete has created a New National Record in Shot Put 

event during the 55th National Open Athletics Championship held at Kolkata from 

16th  to 19th September 2015 & qualify for Rio - Olympic 2016. 

 

� On the basis of their performance during different championships, few Railway 

players have qualified for representing the country Olympic 2016. 

 

� Shri Devendra, Para Athlete has won the Silver Medal in Javelin Throw event in the 

World Para Athletics Championship held at Doha/ Qatar from 21.10.2015 to 

31.10.2015.  He has also qualified for Rio Paralympics Games 2016 in Para Athletics. 

 

 

9. Before concluding, I would like to assure you that staff grievances receive due 

attention and utmost priority.  I am looking forward to a very meaningful discussion and 

constructive dialogue, during the course of which I am sure we will be able to resolve many 

of the outstanding issues.  I once again welcome you to this PNM meeting. 

 

Thank you very much. 

 

Shri Rakhal Das Gupta, President/AIRF 
 

At the outset Shri Rakhal Das Gupta conveyed Vijoya/Dussehra greetings to all 

Railway Board Officials participating in the PNM meeting. 

  

He thanked Railway Board for timely issue of order of PLB. He expressed 

dissatisfaction in the matter of mode of payment through Banks, instead keep it open for the 

Zonal Railway to decide the mode of payment. He said that Bonus Act would be reviewed 

and Bonus Ceiling raised from `3500 to `7000 and urge upon the Board to raise the same 

ceiling simultaneously in respect of PLB as well. He stated that earlier ceiling as per Bonus 

Act was `750, the PLB ceiling was also prescribed at `750 and subsequently also whenever 

the ceiling was raised to `1600, `2500 and `3500 on different dates, the PLB ceiling was 

also simultaneously raised to that level. As such ceiling of the PLB to be raised to `7000 as 

well. 
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Shri Das Gupta expressed dissatisfaction that after the Secret ballot, 2013 the function 

of the DC/JCM has been kept suspension in animation on the plea of distribution of seats 

between AIRF and NFIR. Although this is a settled matter carried out both in NC/JCM and 

DC/JCM after Secret Ballot, 2007 and for NC/JCM after Secret Ballot, 2013, which was 

issued with the approval of Cabinet Secretary, the Chairman of NC/JCM, the custodian of 

JCM Scheme. 

 

Shri Das Gupta expressed dissatisfaction on the functioning of PNM Machinery. He 

pointed out that out of 143 pending Items only 12 items have been settled and 10 items 

decided to be dropped, leaving a pending item of long 121. Some of the items are pending 

for years together. He urged to take some special steps to decide the pending issues. 

 

Shri Das Gupta expressed concerned on the gradual surrender of Ministry of Railways 

to Ministry of Finance and DoPT in respect of staff matters. He cited that LAP of erstwhile 

Class IV staff was brought at par in the year 1956 by the Railway Ministry. Service condition 

of Casual Labour was issued as far back as 1962 by the Ministry of Railways. Stagnation 

increment was granted to Railway employees first in the year 1970 etc. He stated that 

Railway employees are industrial workers and highest number of employees working in 730 

categories in Railways round the clock to keep the wheels of Railways on move. So to 

resolve the grievances of such a huge number of staff, the Railway Ministry should take its 

own decision in the interest of industrial relation in this complex and vital industry. 

 

Shri Das Gupta pointed out that the railwaymen are unsung heroes. Now is being 

observed golden jubilee year of 1965 war between Indian and Pakistan. But hardly there any 

mention of the heroic deeds played by the Railway employees of western sector, braving 

bomb shelling from Pakistan and sacrificing lives of on duty staff. 

 

He urged that the sacrifice of railwaymen should be appropriately evaluated and 

recognized. 

 

Shri Das Gupta mentioned that after conducting of Strike Ballot in December, 2013, 

there was a discussion with full Railway Board on 07.02.2014 and some items were remitted 

to a committee, named “Fast Track Committee”. It is unfortunate that even the agreed issues 

in the committee is yet to see the light of the day. 

 

Shri Das Gupta mentioned that Govt. has issued notification on 22.08.2014 for 

induction of 100% FDI in Construction, Operation and Maintenance in the Railways. AIRF 

has vehemently protested against this arbitrary notification and the same needs to be 

rescinded. 

 

Shri Das Gupta expressed concern that report of the Bibek Debroy Committee, 

appointed on 22.09.2014 is a blue print of privatization of Indian Railways through 

contractorisation. There has been protest all over the country against this report and urge  

upon the Board to shelve the same for the interest of better industrial relation. 

 

Shri Das Gupta said that Charter of demands has been submitted by AIRF, He urged 

upon the Railway Board to settle the Railways specific issue through a bilateral discussion by 

the Railway Board. 
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Regarding NPS, he said that upon a discussion with Railway Board on 07.02.2014, 

the Railway Minister addressed a communication to the Finance Minister on 29.03.2014 

stating that the pension and family pension should be allowed to be continued in the 

Railways irrespective of date of appointment. 

 

He urged upon the Railway Board to pursue the matter and in that respect a separate 

meeting may please be arranged with the Minister for Railways to pursue the case. 

 

Shri Das Gupta stated that persons appointed on CGA or otherwise prior to 

01.01.2004 has been forcefully brought under NPS. As example he stated case of one Shri 

Manish Kumar, a compassionate Ground appointee candidate as trainee skilled Artisan 

appointed on 11.08.2003 has been forcefully kept under NPS. In this connection he refer 

Railway Board’s letter No.2011/F(E)/iii/NPS/1-Pt. dated 06.07.2012 and WCR’s Letter 

No.WCR/HQ/EL/EU-78/10 dated 27.08.2012 after which also the case remain undecided. 

Like that there are other cases also.  He urged that those cases should be reviewed and they 

should brought under pension and family pension scheme, since their appointment in 

Railway was prior to 01.01.2004. 

 

He mentioned that there is inordinate delay in payment of pension even in 

superannuation cases of retirement and happening after change of procedure for payment 

through “ARPAN”. 

 

He urged that either this procedure should be streamlined or should be abandoned. He 

said that change of any procedure should not lead to denial of pension and family pension 

even in superannuation cases for months together. 

 

Shri Das Gupta pointed out that building leased out to the Union is being charged 

arbitrarily both in respect of rate and date of effect. In this connection he cited Railway 

Board’s letter No.E(LU)71UT 3-16 dated 30.06.1976 wherein it has been mentioned that 

minimum rate should be charged and it should always be prospective. 

 

Shri Das Gupta pointed out that promotional avenue of staff are always settled  upon 

discussion at the Zonal level with the recognized labour. But the Railway Board vide their 

letter No.E(NG)I-2012/PM2/1 dated 05.06.2012 have informed the Zonal Railway that the 

AVC of Guards and ASMs would be decided by the Railway Board. There is inordinate 

delay in the matter. In the meantime departmental promotional Quota are not being filled up. 

He cited an example, earlier Trains clerk were major category for departmental promotion to 

Guard Goods. Of late restriction has been imposed for creation of posts of Trains Clerk and 

the strength has been depleted drastically, resulting DP Quota vacancies of Guard Goods 

could not be filled up. Presently educated youths are recruited down below and they are 

frustrated lot. They could be provided scope to fill up the post of Guard and ASM and in that 

process DP Quota can be fully filled up. This will give satisfaction to the serving employees 

and the vacancies in Safety Categories can be filled up. 

  

He pointed out that there is very slow progress in the matter of recruitment of 

RRB/Guwahati, even Notification for the year 2012 are still pending. In this connection he 

draws AIRF’s letter No.AIRF/64(599) dated 28.09.2015 addressed to the Secretary, Railway 

Board. 

 

Shri Das Gupta pointed out that there is case of irregular acceptance of Voluntary 

Retirement in N.F. Railway. GM/N.F. Railway accepted the same, but expressed his inability 
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to resolve the same as GM has not been bestowed with power of review in such cases. This 

matter has been referred by AIRF to Railway Board vide letter No.AIRF/36(610) dated 

07.10.2015. 

 

He urged upon the Railway Board to deal the cases on humanitarian ground. 

 

Shri Das Gupta pointed out that reference have been made from CMD/NF Railway 

for providing treatment at referral hospital for Quasi Administrative staff. 

 

He requested DG/RHS to deal the matter appropriately so that such staff could get 

treatment in referral hospital in case of dire need. 

 

He referred cases of payment of honorarium to the Accounts staff of NWR, which has 

been referred by NWR on 13.11.2014 followed by reminder on 28.09.2015 but pending with 

the Railway Board. 

 

Shri Das Gupta pointed out that orders issued on Cadre Restructuring on 13.10.2013 

are yet to be fully implemented. He urged that the embargo to fill up normal vacancies till 

CRC order is implemented should be rescinded and normal promotion allowed. 

 

He urged for early implementation of the order issued on 13.10.2013 and also to have 

discussion in the Committee on CRC for left over categories. 

 

Shri Shiva Gopal Mishra, General Secretary/AIRF 

 

The General Secretary, at the outset, welcomed the MS and other officers of the 

Railway Board, as also the leaders of the federation present in the meeting, and expressed his 

thanks for convening 2nd PNM meeting with the AIRF during this year. 

 

He raised the following issues for redressal thereof:- 

 

The General Secretary pointed out that, instructions are being issued to classify the 

posts of Station Manager and Station Supdt. as Ex. Cadre Posts, which have been in the AVC 

of the ASM & SM as hitherto, and any deviation in the policy would result in serious 

discontentment and resentment among this category of staff, and is likely to pose potential 

danger to railway safety also, as such demanded to withdraw these instructions forthwith. 

 

He further pointed out that, the overall staff strength is reducing day-by-day, with the 

result that, the existing staff is overburdened with the work and have to work under stress 

and strain, and demanded that the process of providing manpower should be streamlined. In 

this connection, he also pointed out about the orders of recruitment through RRCs on 

alternative years, which would further aggravate the situation. 

 

The General Secretary expressed his anguish on indiscriminate outsourcing of 

perennial nature works on the Railways, and demanded that, this trend should be curved. 

 

Talking about outsourcing of non-destructive and destructive testing of around 56 and 

53 items in ICF, Chennai, he demanded, testing of these items should continue in M&C Lab. 

of ICF as hitherto. 
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The General Secretary stressed upon the need to make payment to contractual labours 

through cheque to ensure payment of prescribed Minimum Wage to them. 

 

He further mentioned that, Course Completed Act Apprentices were being absorbed 

in the Railways, which not only provided employment to these candidates, but also helped a 

lot in providing skilled manpower in different safety categories in the Railways. 

 

The General Secretary expressed his concern over the recently issued instructions of 

the Railway Board in respect of procedure for engagement of Act Apprentices for imparting 

training in different workshops and depots over the Indian Railways, and demanded that, 

these instructions should be kept in abeyance, and the procedure previously in vogue should 

be allowed to continue. 

 

He further demanded absorption of quasi-administrative staff in the Railways, as this 

issue is pending unresolved for quite some time. 

 

Talking about recently issued instructions of the Railway Board in respect of 

Residency Period of minimum 5 years for inter-railway and inter-divisional transfer, he 

demanded that, it should be maximum 2 years as hitherto. He mentioned that, the above was 

earlier also 05 years, but was brought down to two years due to AIRF’s persistent efforts. 

Now, when new recruits are available, enhancing the period will be against the employees 

forming their requests, hence needs to be changed to 02 years as was earlier. 

 

The General Secretary pointed out that, applications for own-request transfer should 

not be delayed at the level of Sr. Subordinate, and instructions be issued by the Railway 

Board to ensure timely forwarding of such requests of the employees willing for their 

transfer. He also demanded that, the portal formed for this purpose should be made 

operational. 

 

He further demanded that, Zonal Secretaries of the AIRF from the Production Units 

should also be extended facilities like offices and passes at par with Zonal Secretaries of 

AIRF belonging to Zonal Railways. He also demanded that, all the facilities provided to 

caste based organizations in the Production Units should be provided to recognized 

federation too. He also opposed to notice given to AIRF affiliates for vacation of union office 

in Chennai. 

 

The General Secretary expressed his concern over high rates of license fee, being 

levied for union offices, and pointed out that, Railways are providing free accommodations 

to the Associations, and demanded that, this should be looked into and rationalized. 

 

He also demanded that, Course Completed Act Apprentices, who were absorbed in 

ICF and RWF, need to be regularized on completion of 120 days service instead of two 

years, and those awaiting absorption should also be considered on priority. He further 

mentioned that, the Act Apprentices, so absorbed, should be given seniority after completion 

of 120 days. 

 

The General Secretary demanded that, Recruitment Rules for Physiotherapists 

working in the Railways should be at par with the CGHS. 

 

He demanded that, HPCA/PCA should also be granted to leftover categories of the 

Medical Department, deployed to work in railway hospitals, as also Physiotherapists and 
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Dental Hygienists,  in respect of whom orders have been issued by the Railway Board, be 

granted HPCA/PCA from the date other categories were granted this benefit with payment of 

consequential arrear. 

 

He further mentioned that, revision of the Breakdown Allowance is pending since 

long and demanded its early revision as also covering those supervisors who do not function 

as in-charge during breakdown in the ambit of payment of Breakdown Allowance. 

 

The General Secretary also pointed out that, during the course of discussions with the 

DoP&T, it was clarified that no Matching Saving is required on thumb rule basis for creation 

of posts in Railways. As such demanded that, this should not be insisted upon for creation of 

posts and requirement of manpower for manning of new assets, trains, new railway lines etc. 

In this connection, he also mentioned that the existing diesel and electric sheds are being 

added with additional locomotives, thereby increasing the workload without creation of new 

posts and provision of adequate manpower. As such demanded to look into the matter on 

priority. 

  

He also expressed serious concern over acute shortage of staff in Running Category 

as also on indiscriminate 1% surrender of posts every year. 

 

While talking about working on trains to Pakistan by the staff of the Indian Railways, 

he demanded that they should be paid TA/DA on foreign rates. 

 

The General Secretary pointed out that, there are still some cases of new recruits who 

were undergoing training before 01.01.2004 and should be covered by the Old 

Pension/Family Pension Scheme, in vogue prior to 01.01.2004, which remained unresolved 

and urged upon to issue necessary clarification in this regard. 

 

He further mentioned that, promotions in some vital categories, particularly in 

Running Categories, are held-up due to litigations related to Reservation Policy and 

demanded that some bias mode should be evolved, so that promotions could not be done 

without any legal complicacy. 

 

He expressed serious concern over non-implementation of Cadre Restructuring, 

particularly in new organizations, like RCF/RBL, RWF/Bela etc., where workload is ought to 

increase, warranting creation of additional posts, for which “Matching Surrender” is not 

feasible. 

 

He further demanded early settlement of the issue of payment of Transport Allowance 

to Rynapadu Workshop of South Central Railway, which is pending for quite some time. 

 

He also demanded that, Privilege Passes & PTOs should be allowed in the Special 

Trains running Ex-JBP to PNBE. 

 

Talking about decentralization of powers to empanelled private hospitals, he 

demanded that, the problems inhibit in the scheme need to be addressed, and particularly 

mentioned that no CGHS recognized hospitals are available at a number of places, like 

Kazipet, Vijayawada, Visakhapatnam, etc. etc. 

 

The General Secretary also mentioned that, the rules related to facilities of Special 

Passes and Casual Leave to Recognized Unions and Federations are too old and were framed 
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in the early 1970s (i.e. 1971), which need to be revised, so that the present scheme of Special 

Passes and Card Passes should be   increased to facilitate more representatives in the 

organizational meetings of the unions and federations. 

 

The General Secretary, while discussing the circular issued by the Railway Board on 

allotment of funds in different heads under CSBF, demanded that the Supervisors in GP 

`4600 should also be brought under the ambit of educational facility, as was earlier, and no 

money should be allocated for the Officers’ Club from this fund. 

 

He expressed concern over violation of rules in respect of rest at the Headquarters in 

NCR, where Call Books are being served before completion of stipulated rest hours. 

 

The General Secretary also pointed out that, there had been a system of cleaning track 

before maintenance by utilizing Safaiwalas of P. Way, but this practice is being dispensed 

with as there is no more Safaiwala under SSE (P. Way), and demanded restoration thereof. 

 

Demanding for qualitative improvement in the Running Rooms, the General 

Secretary mentioned that, Running Rooms Committee should also be formed at the Railway 

Board level to monitor the improvement. He further demanded that, Railway Board should 

also monitor functioning of the Running Rooms Committees at the Divisional and Zonal 

levels. 

 

He also mentioned that, long pending issue of Commercial Porter of the Metro 

Railway Kolkata, is yet to be resolved. He asked the Railway Board to implement orders of 

the Railway Board in right perspective and  Commercial Porters of Metro Railway, Kolkata 

should be placed in GP `1800 with all benefits, such as   increments etc. and should be given 

fair chance for passing Class X exam. 

 

The General Secretary also demanded that, recruitment of the Motormen in Metro 

Railway Kolkata should continue as was being done previously, as the practice of drafting 

Motormen from Eastern and South Eastern Railways is not fulfilling the requirement 

properly. 

 

The General Secretary expressed concern over non-consultation with the federation 

while issuing allotment of fund under different heads in the CSBF. He pointed out that, 

though the amount for higher technical, medical and professional education, to be paid, has 

been increased to `18,500/- per candidate, but the total allocation has not been increased. 

This would result in non-payment of this Educational Assistance to those candidates who are 

already undergoing the education. As such, demanded for increase of total amount. 

 

He expressed anguish on non-implementation of LARSGESS by Bhopal and Kota 

Workshops of West Central Railway, and demanded immediate implementation of 

LARSGESS in the said workshops. 

 

The General Secretary demanded that, the condition of “on track”, in case of 

classified Safety Categories, covered under LARSGESS, needs to be withdrawn.  

 

The General Secretary also demanded that, the Qualifying Service condition for 

Safety Categories in GP `1900, viz. Pointsman, Technician etc., should also be at par with 

Trackmen, as their wards are appointed in GP `1800 only under LARSGESS. 
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He also pointed out that, Casual Labour of N.E. Railway, engaged during gauge 

conversion long back, are still awaiting regularization since long, and demanded early 

redressal of this issue. 

 

He also demanded that, honorarium to the staff involved in conducting PET should be 

paid at the rates applicable in RRB examinations. 

 

He also pointed out that, the SDGM of SWR is not attending PNM meetings at the 

GM’s level, therefore, necessary instructions be issued to this effect. 

 

The General Secretary, expressing serious concern over procurement of trains sets by 

electrical department with seven-year maintenance contract, and demanded immediate 

meeting with the Member Electrical, Railway Board, to sort-out this issue. 

 

He demanded that, DoP&T’s instructions reg. MACP on transfer from one 

unit/organization to another should be issued as it is as was promised earlier. 

 

He also expressed concern on non-reply by the Railway Board on Zonal Railways 

references. 

 

He further demanded provision of 3 AC Camp Coaches for the staff and their wards. 

 

He also demanded 5-day week for the Cash & Pay Office staff in Central Railway. 

 

He stressed for the provision of one Safaiwala in every gang. 

 

He demanded that, the condition “with science” in the case of JE(P. Way) should be 

removed. 

 

He asserted on payment of PLB in cash. 

 

*****  
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SECTION- B: MINUTES 
 

DG/RHS 
 

7/2011: Qualifying Service for eligibility of RELHS-97. 

& 

22/2011: Retired Employees Liberalized Health Scheme RELHS. 

& 

04/2014: Relaxation in Qualifying Service of 20 years for RELHS. 
 

 

Instructions have been issued vide Board’s letter dated 08.09.2015.  Hence, this item may be 

treated as closed. 

(Closed) 
 

55/2012: Sanction of adequate manpower for Central Hospital, West Central Railway, 

Jabalpur. 
 

 

It was explained by the Official Side that 14 posts (5 Nursing Staff, 5 Hospital Attendants, 1 

Lab Technician, 1 Pharmacist, 1 ECG Technician and 1 Oral Hygienist) have been 

sanctioned/ created for Central Hospital, West Central Railway, Jabalpur and a further 

proposal for creation of 11 more posts(5 Nursing Staff, 1 Physiotherapist and 5 Hospital 

Attendants) is under process in WCR. 

 

It was also advised that proposal for creation of 10 Gazetted posts(6 Specialists and 4 

General Duty doctors) is also under process in WCR. 

 

As discussed in the meeting a letter to GM/WCR will be addressed by Health Dte. to 

expedite sanction of manpower. 

 

18/2013: Holding of Pre-Medical Examination – Staff kept on Sick List for years – 

Abnormal delay in setting-up of Medical Board–Belated declaration of medically 

invalidation – Compassionate ground appointment denied to the wards. 
 

 

Instructions have been issued vide Board’s letter No.2014/H/15/1/AIRF dated 17.06.2015/ 

28.10.2015.  Copies of MCDOs for the month of September and October, 2015 to be given to 

Federation.  With the supply of the copy, the item may be treated as closed. 

(Closed) 
 

08/2014: Merger of Northern and West Central Railway Health Units in Tughlakabad. 
 

 

Instructions have been issued vide Board’s letter No.2012/H/PNM/AIRF/Pt.1 dated 

14.07.2015.  The item may be treated as closed. 

(Closed) 
 

14/2014: AVC for the categories where there is no avenue of promotion of Group ‘B’ 

staff etc. 

& 
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15/2015: Creation of posts of various categories of paramedical staff in Medical 

Department on the basis of yardsticks issued by the Railway Board. 
 

 

As per guidelines, the concerned cadre controlling authorities of a particular cadre should 

recommend further promotional Avenue of Promotion.  Accordingly, GM(P) i.e. CPO who is 

the cadre controlling authority at the Zonal Railways have been advised to submit a 

comprehensive proposal with detail justification; requirement of man power analysis with 

future vision and financial implication. 

 

Para medical cadre restructuring also play a major role on this issue, accordingly, cadre 

restructuring of Para Medical Personnel have been started with the Nursing cadre 

restructuring proposal to start with.   

 

It was decided in the meeting that Health Dte. itself will process the proposal for further 

necessary action. 

 

23/2014: Decentralization of the powers to tie-up with Referral Hospitals 

& 

25/2015: Empanelment of private hospitals on CGHS rates. 
 

 

Necessary instructions have been issued vide Board’s letter dated 05.10.2015.  The item may 

be treated as closed. 

(Closed) 

 

27/2014: Reimbursement of expenses towards purchase of Medtronic Insulin Pump in 

case of diabetic patients. 
 

 

Reimbursement of expenses towards Medtronic Insulin Pump for the particular case of 

diabetic patient cited in the PNM item has been approved and sanction letter issued. 

 

Health Dte. further stated in the meeting that they are finalising the policy guideline of 

procurement of insulin pumps and other similar equipments as a whole and the same will be 

finalised soon. 

 

11/2015: Hardship being faced by serving/retired railway employees and their family 

members in getting treatment out of station 
 

 

Instructions have been issued vide Board’s letter dated 14.07.2015/ 28.10.2015.  Federation 

pointed out that instructions reiterated vide Board’s letter dated 14.07.2015/28.10.2015 need 

to be rectified to the extent to cover retired railway servants as well.  The item may be treated 

as closed. 

(Closed) 
 

12/2015: Cancer disease be covered in the definition of “Emergency Criteria”  
 

 

Under consideration. 
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55/2015: Filling-up of a large number of vacancies in Medical department in N.F. 

Railway. 
 

 

Doctors in Railways are appointed through Combined Medical Service Examination (CMSE) 

on the basis of recommendations made by the Union Public Service Commission (UPSC).  

However, joining rate of UPSC selected doctors is very low resulting in vacant position in 

Railway Hospitals and health units.  With a view to attract newly recruited doctors to join 

Railways a proposal to allow railway doctors to proceed on study leave,  after completion of 

probation period of 02 years instead of 05 years service stipulated earlier, was issued.  This 

decision appears to be working as joining rate of doctors recruited through the CMSE 

conducted by UPSC has improved. 

 

As against 54 doctors who joined Railways in the previous year (2014), 88 doctors have 

joined Railways this year (2015).  Further, this is continuous process and exact impact of the 

policy decisions can be accessed only after 3-4 years of its implementation.  To overcome the 

shortage, as a stop gap arrangement, doctors both general duty and specialists are appointed 

on contract basis.  Further, retired railway doctors are now also being appointed on contract 

basis for two years.  Similarly Para Medical Staffs are also engaged on Contractual Basis to 

overcome the shortage, as a stop gap arrangement.  It was requested by Federation to advise 

CMD/NFR for arranging a Tie up with local hospital in the field of Neurology & also to 

process for a special drive for recruitment of doctors for North Frontier Railway only to tide 

over the situation.  Letter has since been issued to CMD/ NFR.  vide No.2012/H/PNM/AIRF 

dated 30.11.2015. 
 

AM(ME) 

 

9/2013: Improvement in the Crew Cabin and Guards’ Brake Van. 
 

 

Official side stated that on trial basis toilets have been fitted in two WDG5 locos and tender 

has been floated for fitment on 5 more Diesel Locos. 

 

ACs have been fitted in 125 locos.  Air Conditioning of Crew Cabs on new locomotives 

implemented. 

 

AIRF wanted to have a detailed plan in this regard and also demanded action plan to improve 

upon the condition of the Guards’ Brake Vans. 

 

19/2015: Recovery of cost of lost linen/blanket etc. at its depreciated value. 
 

 

Necessary instructions have been issued to all Zonal Railways vide Board’s letter No.2009/ 

M(C)/165/6 Vol.II (Part1) dated 01.09.2015.  However, Federation pointed out that recovery 

need to be made on the actual cost of the item and not the present cost which obviously will 

be higher.  It was agreed to re-examine the issue. 

 

41/2015: Deployment of Escorting Staff on Rajdhani/ Shatabdi type trains. 
 

 

View of the Railway has been called.  Necessary amended Commercial circular will be 

issued in due course. 
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AM(CE) 

 

16/2005: Package of allowance to Gangmen. 

& 

39/2012: Implementation of recommendations of the Joint Committee on Package and 

Allowance to Trackmen 

& 

6/2013: Implementation of the already agreed to recommendations of the Joint 

Committee on Package and Career Progression for Trackmen. 
 

 

The status of various items are as under:  

 

(i) Revision of cadre structure and inter-grade percentage distribution :  This is under 

consideration in Board’s office. 

 

However, cadre restructuring based on Board’s letter No. 2011/CE-I(Spl)/GNS/15 dated 

17.08.2012 & 2012/CE-I/GNS/20 dated 01.04.2014 have been implemented in 9 Rlys. Viz. 

ECR, ECoR, NCR, NER, SR, SWR, WR, WCR and Metro. 

 

Position of implementation in other Rlys. is as under: 

 

(a) CR- Not implemented, Modalities finalised (TDC-15th December 2015) 

(b) ER- Implemented except in ASN and MLDT (TDC-ASN- 30th November and 

MLDT – 15th December 2015) 

(c) NR- Implemented in all Division except in DLI Division (where phase II is under 

implementation) 

(d) NWR- Implemented except in Ajmer and Jaipur Divisions (TDC- Ajmer – 30th 

November 2015 and Jaipur – 15th December 2015) 

(e) SCR- Processed, TDC- 15th December 2015 

(f) SER- Implemented except in RNC Division, (TDC – 30th November 2015) 

(g) SECR- Implemented, except in Raipur for Phase II (TDC- 30th November 2015) 

 

(ii) The status in respect of implementation of other items of recommendations of the Joint 

Committee on Package and Allowance to is enclosed as Annexure “A”. 

 

25/2013: Provision of pathway on the bridges. 
 

 

The instructions for providing man refuges at an interval of 20m each for long span girder 

bridges already exist.  Zonal Railways have to provide the man refuges as per the drawing 

issued by RDSO in this regard vide letter No. CBS/Pathway dated 23.09.2010.  Instructions 

have already been reiterated to Zonal Railways vide Board’s letter No. 2012/CE-III/BR/Rly.  

Federation dated 29.04.2015 and 29.10.2015 for providing man refuges as per approved 

drawing circulated by RDSO.  The current status of implementation and targets for balance is 

enclosed as Annexure- “B”.  AIRF requested to supply copies of Railway Board’s letters of 

29.04.2015 and 29.10.2015. 
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AM(PU)/EDME(W) 

 

12/2009: Grant of PCO Allowance/Incentive Bonus to technical staff supporting shops/ 

Sections (including CMT/C&M Lab.), Drawing/Design, I.T. Power Supply and Stores 

etc.) – in Railway Workshops and Production Units- Treating them as part of 

Inspection, Planning & Planning & Progress wings of PCO. 
 

 

Federation stated that it was decided earlier that, study would be carried out in one PU and 

one Mechanical Workshop, whereafter grant of Incentive/PCO Allowance to these categories 

be considered. 

 

It was explained by the Official Side that PCO allowance is not admissible even in cases of 

those PCO staff whose lien exists in the PCO cadre.  Since the staff of Stores depots, CMT, 

Drawing & Design provide the support function to the production staff and are not drawn on 

deputation from shop floor, grant of PCO allowance to these categories of staff is 

inadmissible.   

 

54/2012: Modification of RITES Incentive Scheme – Approval of the Railway Board. 
 

 

Official Side stated that in 2013-14, 247 vacancies have been filled up and 2014-15, 269 

vacancies have been filled up.  S.C. Railway is taking action to fill up the remaining 258 

vacancies in the Mech. Cadre.  Federation stated that last six months’ report from S.C. 

Railway be obtained and provided to them.  The position was provided to them during the 

course of the meeting.  Thereafter, it was decided that the matter will be discussed in a 

separate meeting. 
 

24/2014: Indiscriminate outsourcing in Production Units. 
 

 

It was explained to the Federation that outsourcing is done only for those items which are 

either not manufactured in-house or for which capacity is inadequate.  No reduction of staff 

incentive on their account has taken place in RCF.  There has been reduction in %age of 

outsourcing every year for the last 3(three) years in RCF.  However, Federation requested for 

a separate meeting. 

 

30/2014: Payment of Incentive to Rail Wheel Factory Staff. 
 

 

Federation requested that a report of the interim review being conducted by Rail Wheel 

Factory be provided early. 

. 

43/2015: Incentive to PC Bay Staff of Rail Wheel Factory, Bangalore. 
 

 

Federation was informed that comprehensive review of the incentive scheme is in process at 

RWF.   

 

The Federation, however, pointed out that, earlier it was decided to increase the percentage 

of incentive after two years, and demanded to first implement the same, and thereafter 

comprehensive review be undertaken. 
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It was explained by the Official Side that the PC Bay Staff in RWF is not included in the 

incentive scheme at RWF.  Hence, the question of increasing percentage of incentive does 

not arise. 

 

44/2015: Provision of adequate manpower for Unit-II in ICF, Chennai. 
 

 

Official side stated that no proposal has been received in this regard from ICF.  Federation 

requested that justification may be called from ICF and resolve the matter. However, the 

Official side stated that the adequacy of manpower in ICF is to be determined by the General 

Manager.  In case the General Manager feels that there is a need for additional staff, a 

proposal to this effect will be sent by ICF to Railway Board. 

 

EDPM 

 

10/2008: Manning of UTS and PRS Terminals by Commercial Staff – Reg. 
 

 

It was explained to the Federation that merger of cadre of Commercial Clerks with ECRCs 

has been proposed to 7th CPC.  As such, we may await for the recommendations of 7th CPC. 

 

25/2008: Provision of berths for Guards/Crew working spare. 
 

 

The Federation stated that, the problem in this regard has increased manifold as the 

Unmanned Guard Vans are now being locked.  Earlier, Spare Crew could get some 

accommodation to sit at least in the Spare Guard Van.  Spare Guard Van could be left 

unlocked for providing some accommodation for the Spare Crew till a solution to this vexed 

problem could be found out. 

 

Federation was advised that Crew links are adjusted so that the possibility of Guards/ Crew 

working spare is avoided.  Where it is not possible, a solution is to be found out. 

 

Official Side requested the Federation to point out particular trains where Guards/ Crew are 

working spare. 

 

16/2012: Creation of additional posts of Ticket Checking Staff for manning new trains 

and additional coaches. 

& 

33/2012: Creation of additional posts of ticket checking staff/TTE and filling up of 

existing vacancies in ticket checking cadre. 
 

 

It was explained to the Federation that from Board’s Vacancy Bank, 1250 posts have been 

created and from Zonal Railway Vacancy Bank 675 posts have been created.  Further efforts 

are being made in this direction. 

 

30/2012: Shortage/ excess of petty cash by the Commercial Clerks working on the 

Booking Counters. 
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Official Side explained that from the data collected from zonal railways, no such case has 

been reported.  However, Federation again stated that staff is penalised for very small 

amounts of excess cash.  Federation was asked to provide specific cases for examination by 

Board. 

 

17/2014: Miseries being faced by the Ticket Checking Staff over the Indian Railways. 
 

 

Official Side explained the item-wise position to the Federation.   

(Closed) 
 

20/2014: Feeding of distance of the station for which BPTs are issued through UTS. 
 

 

Matter is under examination. 

 

28/2014: Revision of norms of manning of coaches. 
 

 

The Finance Dte. has agreed to the proposal of withdrawing the revised norms.  A Board 

Memorandum for seeking approval of Board for reverting back to the old norms has been put 

up.  Federation requested for expeditious action. 

 

Adv.(L&A) 

 

59/2006: Maintenance of Railway Colonies. 
 

 

As per Record Note of Discussions held on 28.07.2015, necessary information as sought by 

Federation has been collected and shared with Federation vide this office letter dated 

18.09.2015. 

 

Finance Dte. was requested to re-examine the proposal regarding introduction of a system of 

quarter maintenance allowance for the residents of Railway quarters. 

 

However, Finance Dte. did not agree for the same, moreover such practice is not being 

followed by any other Government department as such it is not feasible.  As regards 

providing necessary material to IOW staff, provision is also there for supply of materials in 

zonal contract. 

 

The Federation stated that, posts of the IOWs and their staff need to be filled-up and they 

should be taken out of the list of obsolete category.  Besides this, position regarding supply 

of material for petty repairs requires improvement. 

 

Adviser(Finance) 
 

48/2006: Washing Allowance to all Railway Employees who are supplied uniforms. 
 

 

It was explained by Official Side that  grant of Washing Allowance  to additional uniformed 

categories based on Grade Pay in a phased manner had been considered and it had been 

decided to grant Washing Allowance to all Railway employees drawing grade pay of `1800/- 



 

18 

and getting uniform, irrespective of their category. Instructions have been issued in this 

regard vide Board’s letter No.F(E)I/2005/AL-29/4 dated 01.05.2015. 

 

5/2009: Admissibility of Daily Allowance to Staff Car Drivers. 
 

 

Necessary orders have been issued vide Board’s letter No.F(E)I/2009/AL-28/21 dated 

25.08.2015.  Item closed. 

(Closed) 
 

03/2014: Non-charging of annual increment in case of prolonged sickness followed by 

sad demise of Railway employees. 
 

 

Matter is under examination in consultation with DoP&T. 

 

Adv.(Elect.)/ EDEE(G) 
 

37/2012: Genuine grievances of AC Mechanics in Technician grades. 
 

 

Official side explained that as mentioned in the Record Note of discussions of the Separate 

meeting held by Board (MM & ML) instructions have been issued by Railway Board to ICF 

and RCF to explore the possibilities of provision of one extra foldable berth in non LHBAC 

coaches, above existing foldable berth used by ACCA and provision of small tool box in AC 

coaches.  It was further explained by official side that Railways will try for providing at least 

one Departmental Coach Attendant in each train with normal duties and to assist ACCI, for 

which instructions have already been issued. 

 

25/2014: Revision and standardisation of electrical fittings in the staff quarters. 

& 

47/2015: Revision in the electrical specification of Type I quarters. 
 

 

It was explained by Official side that guidelines for revision of electrical fitting for new 

quarters have already been completed and for existing quarters proposal duly approved by 

Board (ML) has been submitted to Finance for vetting.  Federation requested for speedy 

follow up of the same. 

 

2/2015: Restoration of process of recruitment of Motorman from open market 

through RRB in case of Metro Railway Kolkata. 
 

 

 

Official side explained that present system of taking Motorman on loan basis from SER and 

ER is working satisfactory at Metro Railway and the same may be continued. Metro Railway 

has also informed that present arrangement is so far working satisfactorily. 

 

Federation however pointed out that, MTP Administration has already requested the Railway 

Board to permit recruitment of the Motormen by the MTP Railway itself, and to maintain 

separate cadre, and thus needs to be considered. 
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Official side stated that no such reference has been received from Metro Railway, Kolkata so 

far. 

 

06/2015: Difficulties being faced in smooth operation of train service of Metro 

Railway, Kolkata. 
 

 

Position explained to the Federation.  Federation did not agree to the views of the Official 

Side and wanted to discuss the issue threadbare. 

 

DF(CCA) 

 

30/2011: Issue of PPOs and making entry of payment of Medical Allowance to 

Pensioners/ Family Pensioners. 
 

 

Federation pointed out that there are plenty of old pensioner cases on Lucknow division 

where their entry regarding FMA has not been made.  It was agreed to collect further details 

from Northern Railway. 

 

40/2012: Earmarking of posts for promotion of Non-Appendix 3 IREM Qualified 

Accounts Assistants in the merged cadre of Sr.SO(A/Cs) and SO(A/Cs). 
 

 

Based on the separate discussion held with Adv(Accounts) on 21.05.2015, the matter is 

under consideration. 

 

9/2015: Re-deployment of surplus Cash & Pay Staff over the Indian Railways. 
 

 

As decided in the separate meeting held between Adv.(Accounts) & Federation (AIRF)  on 

30.07.2015, necessary action is being taken accordingly. 

 

Dir.(Printing) 
 

01/2015: Inordinate delay in modernization of Printing Presses of the Indian Railways. 
 

 

Detailed position was given to the Federation.   Official Side stated that funds for installation 

of machines are being processed for sanction for Northern Railway.   

 

The Federation stated that, AIRF did never agree to off-load Ticket Printing Works of 

Kurseong Press, N.F. Railway, to other printing presses and demanded that, printing of 

tickets at Kurseong Press of N.F. Railway should continue 

 

EDPC-I 
 

8/2012: Extension of second chance in the matter of Aptitude Test under LARSGESS 

Scheme. 
 

 

In the meeting the Federation was informed that second chance in Aptitude Test for 

recruitment of ALP under LARSGESS has been allowed from July-December 2013 onwards.  
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This benefit cannot be made effective retrospectively as it would lead to wide repercussions.  

The Federation, however, requested for review of past cases mentioning that only very few 

cases are involved. 

 

The matter was reviewed but was not found feasible of acceptance as the benefit of the 

Scheme cannot be allowed to those employees who have already crossed the upper age limit 

and have thus become ineligible.  Federation has been apprised of the position vide Board’s 

letter dated 14.07.2015.  It is requested that the item may be closed. 

 

Instructions has been issued vide Board’s letter No.2012/H/PNM/AIRF/Pt.1 dated 

14.07.2015.    

(Closed) 
 

11/2013: Fixation of Stipend for Apprentice JEs selected through LDCE during their 

training period. 
 

 

Necessary instructions have been issued vide Board’s letter dated 30.06.2015 (RBE 

No.73/2015). 

(Closed) 

 

15/2013: (A) Proper implementation of LARSGESS in case of the candidates declared 

unsuitable in PET in 2010 Cycle. 

(B) Minimum educational qualification for appointment under LARSGESS – Case of 

the wards of railway employees opted for LARSGESS in the year 2010. 

(D) Alternative appointment to the wards of the railway employees under LARSGESS 

who failed to qualify the prescribed medical examination. 
 

 

These issues were discussed in a separate meeting held on 18.08.2015 and it was decided to 

close this item.  Record Note of Discussions issued on 14.10.2015. 

 (Closed) 

 

28-B/2013: Provision of Child Care Leave for women employees. 
 

 

It was explained in the Meeting that provisions on grant of CCL are based on the 

corresponding provisions laid down by DoP&T and Ministry of Railways cannot unilaterally 

alter the provisions.  As such the demand is not feasible of acceptance.  The Federation, 

however, requested for a review.  The matter has been reviewed and was again not found 

feasible of acceptance on these grounds.  Federation has been apprised of this position vide 

Board’s letter dated 14.07.2015.  Item closed. 

 (Closed) 
 

18/2015: Denial of benefits under LARSGESS in case both mother and father are 

working in the categories covered under the scheme. 
 

 

Instructions issued vide Board’s letter dated 10.07.2015 allowing the benefit of LARSGESS 

to husband and wife working in the categories specified for the scheme.    

(Closed) 
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DE(W) 
 

19/2011: Raising of upper age limit in case of entitlement of Privilege Passes/ PTOs for 

dependent sons. 
 

 

The matter was reviewed but the demand could not be found feasible of acceptance. 

Federation agreed to close the item. 

(Closed) 
 

12/2012: Provision of Post Retirement Complimentary Passes in favour of widows of 

ex-railway employees. 

& 

1-A/2013: Provision of Post Retirement Complimentary Passes to the spouse/widow of 

deceased railway employees appointed on compassionate ground. 
 

 

Matter has again been reviewed but could not be found feasible of acceptance. Federation 

agreed to close these items. 

(Closed) 
 

DE(LL) 

 

52/2015: Grievances of the Traffic Controllers - Early redressal thereof. 
 

 

Matter is under consideration. 

 

 

Section – C: SUMMARY 

 

Items Items 

discussed 

Items could not 

be discussed 

Items finalised Balance 

143 (Old) + 30 

(New) 

57 116 18 155 

 

*****  

 


