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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)

No. 2004/C&IS/CRIS/PROJECT REVIEW New Delhi, dated 03.10.2007

The General Managers,
All Zonal Railways/PUs

Sub :- Memorandum of Understanding (MOU) between Railways and CRIS
for Advance Payment on Software projects and hardware
procurement.

Standard format for entering into the Memorandum of Understanding (MOU)
between Railways and eRIS for execution of IT Projects is enclosed herewith.

This issues with the concurrence of Finance Directorate of Ministry of Railways.

(Chh~~gh)
Director(C&IS)

No. 2004/C&IS/CRIS/PROJECT REVIEW New Delhi, datedo3 .10.2007

Copy to:-
i. The FA & CAOs/ All Zonal Railways/PUs.

H. The Dy. Comptroller and Auditor General of India (Railways),
Room No. - 224, Rail Bhawan, New Delhi (with 46 spares).

~~~-
'J' "J

For Financial CommissionerlRailways.

Copy to :-
F(X)II and Budget Branches of Railway Board.



MODEL MOU BETWEEN CRIS AND RAILWAYS 

 
MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN RAILWAYS AND 
CRIS   FOR   ADVANCE   PAYMENT   ON   SOFTWARE   PROJECTS   AND 
HARDWARE PROCUREMENTS FOR (nAME OF THE WORK) 

1. Preamble: 

Para 1.1 - Whereas the Centre for Railway Information System (CRIS), an organization 
of Ministry of Railways, represented by the Managing Director or his authorized 
nominee, hereinafter referred to as CRIS, has agreed, for and on behalf of ------------------- 
Railway, to procure, and maintain appropriate hardware and software 
and develop software as detailed below, and to commissioning and maintaining 
software/hardware; and 

 Para 1.2 - Whereas the------------- Railway represented by the General Manager or his 
authorized    nominee, hereinafter referred to as the Railway, desires to avail the facility of 
among other   things,   development   of  the   software,   procurement,   supply,   installation 
and commissioning and maintenance of the hardware and the software; and 

Para 1.3 - Whereas the ----------------- Railway has agreed to get the work of -------------------

------executed through CRIS at the total cost as per the sanctioned detailed estimate and 

make advance payment to CRIS, in accordance with the detailed estimate submitted by 

CRIS duly vetted by its associate finance to -------------------Railway and approved by 

Railway (Annexure-I) or by Railway Board; and 

Para 1.4 - Whereas the CRIS has put in place adequate project monitoring and management 
infrastructure and -------------------- Railway represented by --------------- has indicated its 
satisfaction with it; and .     . 

Para 1.5 - Whereas the -----------Railway has put in place (name of the office)-----------------
---- office to closely interact and co-ordinate with CRIS for timely completion of the project; 
and 

Para 1.6 - Whereas target dates for the project as have been prescribed by Railway Board 
and suitable milestones under which this work has to be executed have been mutually agreed 
to by the -------------------Railway and CRIS as per Annexure-II, the period of completion 
being indicated in terms of months to be reckoned from the date of start of work by CRIS, 
keeping in view targets laid. 

Para 1.7 - The Memorandum of Understanding (MOU) has, therefore, been entered into by 
the ---------------Railway and CRIS, and signed by the authorized representative of the --------
-------------------------Railway or his/her nominee and the authorized representative of CRIS 
or his/her nominee in token thereof, for transfer of the above-mentioned advance payment as 
per terms and conditions given hereunder :- 

 



Para 2 - Scope of work: (This should contain details of work at least under following 

headings) : 

 

i) Name of the work – 
 

ii) Deliverables - As spelt out in Annexure-II 
 

iii) Hand holding support - CRIS shall provide hand holding 
support of maximum ---------- days per location. During these -----
------ days CRIS shall install the software on the networking 
platform, resolve existing software operational difficulties. 

 

iv) Works to be executed by 
 

 

(a) CRIS 
 
(b) by Railways and 
 
(c) by third party, if any should be clearly indicated in 

the MOU. 
 

v) Milestones and targets (location-wise, Railway-wise) to be 
decided mutually by CRIS and -----------Railway for items (ii), 
(iii) and (iv) above as detailed in Annexure-II. 

 

Para 3- Scope of MOU: 

i) Technical particulars of the work (to be given by CRIS 
and approved by Railway) as per Annexure-III.  

ii)        MOU covers payments to be made for the work as per 
Para 2 above and as per terms and conditions below. 

Para 4.0 -      Terms & conditions of the MOU: 

 

Para 4.1 - CRIS shall spend the funds transferred under this MOU solely for the 

execution of the work agreed upon under this MOU. CRIS shall submit a monthly 

statement of expenditure for the advance payments received from time to time. CRIS 

shall also furnish full details of actual expenditure incurred and physical progress of 

work every month to ------------ Railway and to FA&CAO, -------------Railway. In case the 

expenditure incurred by CRIS is less than the amount paid by Railway at the end of the 

Project, the CRIS shall refund the balance amount along with interest accrued thereon, if 

any, with a detailed account.  



Para 4.2 - CRIS shall ensure that any expenditure incurred from this advance is made 
after following commonly accepted norms of  vendor neutrality and fair, open and 
competitive bidding and financial propriety. 

 
Para 4.3 - The items to be procured and other expenditure to be incurred from the 
advance payments being made under this MOU shall be as per the detailed estimate 
submitted by CRIS and, suitably modified by the Competent authority in -----------------
Railway 

Para 4.4 - The milestones and target dates for the works covered under this MOU 

shall be reckoned as mutually agreed to in Annexure-II between CRIS and -----------------

---Railway. 

 

Para 4.5 - In case CRIS is likely to default in adhering to milestones and target dates, 

the ---------------------- Railway and CRIS may jointly decide further course of action 

including refund of advance payments made fully or partially. 

Para 4.6 - CRIS shall continuously apprise about the progress of all issues related 
to the project like development of software, engagement of outside agency, 
training and procurement on a monthly basis to the satisfaction of ----------------.. 
Copies of relevant documents to be given to ---------------------- well in time. 

Para 4.7 - CRIS will provide all information related to the project as and when asked 
for by the -----------------Railway. 

Para 4.8 - ------------------Railway shall monitor the progress of this project vis-
a-vis milestone/target laid and send a monthly progress report to Railway Board. 

Para 4.9 - ----------------------Railway will draw up a list of sites and number of 
equipment required for field sites. The equipment will be procured by CRIS and 
will be consigned to individual zonal Railways/Divisions as per advice of --------
-----Railway. Receipt and certificate of commissioning of equipment will be 
provided by zonal/divisional authorities to CRIS. All hardware/systems software 
procured for the different projects by CRIS would be recorded by them in 
separate ledgers duly recording the reference details of tally stock (Asset Register) 
where the plant holder of the receiving railway has taken the material in his 
books. 

Para 4.10 - Site will be commissioned as per the priority list given by -----------

Railway.  

Para 4.11 - Training will be imparted by CRIS to the core implementers of -----

---------------Railway at its headquarters in consultation with ----------------Railway and 

the Railway will monitor and ensure the adequacy of the training so imparted. 

 



Para 4.12 - At the end of the project ----------------Railway will prepare the 
Project Closing Report under advice to Railway Board. 

Para 5.0 - Payment Schedule: 

Para 5.1 - The payment schedule for advance payment will be such that CRIS is not 
out of pocket at any time. The CRIS may advise the -----------------------Railway its 
commitments for Hardware, Software and bought out items, services and works and 
the needs for funds. The railway may then release the funds in such a manner that 
CRIS has sufficient funds in the project to take care of the commitments. 
 

Para 5.2 - CRIS shall not be required to furnish any Bank Guarantee to cover the 

amount of advance payment. 

Para 6.0 - Warranty support: 

CRIS shall provide warranty for one year and support services for two years for both 
hardware and software from the date of completion of the hand holding support, and 
provide for these costs in the estimate. Further warranty maintenance and operational 
support will be provided by CRIS at rates mutually agreed to between ---------------
Railway 
and CRIS. 

Para 7.0 - Duration, dispute, Force Majeure. 

Para 7.1 - This MOU shall remain in force until the works detailed in para 2 above 
are completed to the full satisfaction of the --------------Railway, or the date on which the 
---------------- Railway decides to withdraw the advance, or until CRIS and the --------
-------Railway mutually agree to terminate this MOU. 

Para 7.2 - Any issue/matter left out in this MOU may be mutually decided by the -----
------------------Railway and CRIS for implementation of project to the satisfaction of 
---------------------Railway. In the event of any dispute between --------------------
Railway and CRIS, the matter shall be referred to Railway Board whose decision shall 
be final and binding on both the parties. 

Para 7.3 - Neither CRIS nor the Railways shall be responsible or liable for any failure 
or delay on their part to fulfill or perform any of the terms or obligations under this 
MOU if such failure or delay is caused by any factor or event beyond their control, 
including but not limited to acts of God, strikes, riots, civil commotions, government 
action, embargos, natural calamities, war, terrorist activities and the likes. 

  

 

 


