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‘Sangosthi’- a set of 4 Technical Seminar [Tech Sems.] was 

organized by Indian Railway Conference Association (IRCA) at its 

New Delhi hqrs. on 22nd Jan., 25th Feb., 24th Mar. and 22nd April 

2015. 

 

These Seminars were conceived with an objective of enabling 72 

Neutral Control in charges from the field to discuss the issues that 

confront them as day today problems.  Stage inspection of various 

sections of workshop and ROH depots, sick marking and 

standardisation & uniformity of rolling stock maintenance – were 

other issues that were discussed in detail. 

The importance of improving the quality of inspections of routine 

and periodic overhauling of Coaches and Wagons to achieve a 

higher ‘factor of safety’ and ‘quality’ was emphasized. 

The Neutral Control Officer Shri N.N.Mallik was himself on the 

guard to take on the questions from the participants. 

Knowledgeable and experienced persons were invited from 

outside to motivate the Neutral Control in charges.  

In addition to this following were the takeaway: 

 

1. NC supervisor are motivated to hone their creative attitude and 

skill.  

 

2. They were asked to acquire ‘special knowledge’ that will lead 

them to adopt  a ‘special working style’ and finally establish their 

‘special  identity’. A unique and exemplary ‘work culture’ should 

be developed.  

 

3. NC supervisors were encouraged to adopt ’soft’ mode of working - 

computer, hard drives, pen drives, & internet. 

 

4. Discipline, punctuality, integrity & morality should be the hallmark 

of NC supervisors. 



 

5. They should familiarise themselves with the glorious history of the 

Neutral Control Organisation and also work towards re-

establishing the old status of the organization. 

 

6. Standardise uniform repair procedure to improve the quality and 

trouble free service of the rolling stocks.  

 

7. Recording of grievances of serving & ex employees for their 

redressal on priority. 

 

8.  NC supervisor should be motivated to  give proper guidance to  

C&W counterpart regarding repair practices to reduce detention 

and trouble free service of the rolling stock without making any 

compromise either on account of ‘quality’ or ‘safety’. 

 

9. A continuous communication and liaison should be maintained 

with the ‘hqrs. Control’ on daily basis for the smooth functioning of 

‘Neutral Control Organisation’. 
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