
 

[Here goes the Constitution of the Indian Railway Conference Association. It is 

enshrined in IRCA Conference Rules Part – I. The current version is applicable 

since 1st January 2004. The whole of the Constitution is organized into 9 Chapters 

containing a total of  95 Rules. These are in addition to 3 Articles and 9 

Fundamental Rules that are the most basic ones. Appendix ‘A’ has ‘form of notice 

to be given by railway intending to claim arbitration to railways concerned and to 

the Secretary of the Traffic Claims Arbitration Committee’( after Rule 59 Chapter 

VII).  

The Constitution bears testimony to the great wisdom of the founding fathers of 

IRCA as it addresses most of the issues that are confronted in the day today 

functioning of this institution. –  Sudhendu J. Sinha IRTS Secretary General/IRCA] 

 

 

IRCA  
CONFERENCE RULES  

PART – I 
 

[Containing the Fundamental Rules and General Constitution, etc., 
 of  

The Indian Railway Conference Association  
In force from 1st January 2004] 

  



CHAPTER – 1 
 

FUNDAMENTAL RULES OF THE INDIAN RAILWAY CONFERENCE ASSOCIATION 
 

ART. 1 – Constitution – The Indian Railway Conference Association, hereinafter designated the Association, shall consist of such 
railway administrations working a railway open for passenger traffic in India as desire to join it each of whom shall be represented 
at its meetings by one delegate. The words “railway” and “railways” hereinafter used in these rules mean a railway or railways 
parties to the Association. 
 
Note. – (1) The Association may admit railways outside India as Associate Members of the Association subject to the following 
conditions:- 
 
(i) The Association Member will subscribe to the Association annually a fixed sum to be determined by the Association. 
(ii) The Association will provide the Associate Member with complimentary copies of literature and publications issued by the 

Association. 
 
(2) An Association Member can send a non-voting delegate to the meetings of the Association. 
 
ART.2. – Election of President – The President of the Association shall be the General Manager of Northern Railway. 
 
ART.3. – Functions – The association is constituted:- 
 

(1) To frame rules for the management of traffic interchanged between railways; 
 
(2) To act as a Board of Conciliation; 
 
(3) To maintain records of wagons interchange, Broad Gauge and Metre Gauge separately between Indian Railways, 
as well as between Indian Railways and Railways in Pakistan and Bangladesh as directed by the Railway Board. 

 
(4) To conduct the Neutral Control of examination of Broad and Metre Gauge wagons on interchange junctions and other 

points; 
 
(5) To advise on other subjects relating to railways which may be referred to it; and  



(6) To carry out such other functions as may, from time to time, be  assigned to it; 
 
Provided that the rules passed by the Association shall not extent to any matters of internal administration which shall remain 
under the complete the exclusive control of the several railways. 
 
The functions of the Association shall be subject to the following rules:- 
 

FUNDAMENTAL RULES 
 
Fundamental Rule 1 –    The Association may frame the necessary rules for the interchange   of traffic and also such rules and   
                                         conditions that may be necessary for the application of rates for goods traffic and division thereof. 
 
                                         No rule framed under the Fundamental Rule shall have retrospective effect. 
 
Every resolution carried under this Fundamental Rule is binding on all railways unless they express in writing their dissent before 
the resolution become operative and subject to the provisions of Fundamental Rule 4. 
 
Fundamental Rule 2 – Any railway may submit for consideration proposals relating to rates and fares, including the division 

thereof and to the interchange of free passes and privilege tickets but any regulation made shall 
become operative only on the consenting railway subject to the provisions of Fundamental Rule 4. 

 
Fundamental Rule 3 – The Association may, at the instance of the railway board or any other railway, consider questions of 

railway management and operation and make recommendations with regard to them as well as with 
regard to practice and procedure for the information of railways. A resolution carried under this rule is 
not binding. 

 
Fundamental Rule 4 – Notice of withdrawal or dissent – any railway may give 12 months notice in writing to the Secretary 

General to its desire to withdraw from the Association or to dissent from any rule adopted by the 
Association, provided that where rules are interdependent, a railway cannot dissent from one rule 
without dissenting from the other relative rules. 

 
Fundamental Rule 5 – Voting Powers – The voting powers of railways shall be one vote for every 300 route – kilometers or part 

of 300 route-kilometers with a maximum of 5 votes of any one railway. 



Fundamental Rule 6 – Quorum – 
 

(1) For the consideration of all questions at a meeting of the Association, railways constituting one 
half of the total number of votes of all railways shall form a quorum. 

 
(2) A delegate or other officer of one railway is permitted at a meeting to act by proxy as delegate 

for another railway during any delegate’s temporary absence from a meeting he can be 
represented by proxy. In all cases accredited proxy counts towards a quorum. 

 
(3) In the absence of the prescribed quorum no proposal can be voted upon. 

  
Fundamental Rule 7 – Requisite majority of votes – In order that a resolution shall be carries or a decision promulgated, not 

less than three fourth of the total number of votes of the railways voting must be cast in its favour. 
 
Fundamental Rule 8 – Standing committee – Procedure when Association is not in session – When the Association is not 

in session, railways shall form a Standing Committee to which, with the approval of the President , 
questions may be referred and votes taken. A resolution of the Standing Committee carried as provided 
for in Fundamental Rules 5 and 6 shall have the same force as a resolution of a Conference and shall 
be recorded at the next meeting of the Association. For questions referred to the Standing Committee a 
period of 21 days reckoned from the time of receipt of a reference from the Secretary General, shall be 
allowed to each railway to record to vote. Any railway failing to record a vote within the prescribed 
period shall be considered as having no objection to the proposal. 

 
Fundamental Rule 9 – Notice of Proposals -  Not less than 3 months previous notice must be given in writing to the Secretary 

General as long notice as possible by him to railways before any proposal is considered by the 
Association. When urgent matters do not permit of 3 months notice being given, such notice as is 
possible shall be given with reasons for the urgency which shall be considered by the President who 
shall determine whether a proposal shall be referred to the Standing Committee or be reserved for 
discussion at a meeting of the Association. 

 
 



CHAPTER II 
 

BUDGET, FINANCIAL POWERS AND ESTABLISHMENT 
 
1. Preparation of Budget – A budget under the different heads for the following Branches for establishment and incidental 
expenses for the ensuring financial year, accompanied by a statement of the audited accounts for the previous financial year, 
shall be submitted by the Secretary General to the President:- 
 

(1) General Branch 
(2) Wagon Interchange Branch (Broad Gauge) 
(3) Wagon Interchange Branch (Meter Gauge) 
(4) Neutral Control Headquarters, Zonal I Branch 
(5) Neutral Control Zones II to V Branch. 
 

2. Financial Powers – The Indian Railway Conference Association shall exercise full powers in establishment and cognate 
matters in regard to the strength, cadre, etc., of the IRCA. Establishment within the limits of the budget sanctioned by the Railway 
Board under Rule I except in regard to the creation of gazette posts. 
 

Note – The IRCA may create temporary gazette posts, equivalent to group B and senior scale posts on the Indian Railways, for a 
maximum period of six months in connection with special items of work and temporary increases of work provided funds are 
available in the sanctioned budget, and provided further that such posts are required purely on a temporary basis and there is no 
evidence, at the time of their creation, that they would be required for any period longer than six months. 
 

3. Re-appropriation – The Association shall have powers of re-appropriation under any of the following heads of accounts 
within the provision for each branch of the Association :- 
 

(1) Contingent Officer Expenses 
(2) Printing Charges 
(3) Medical Expenses 
(4) Meeting Expenses 
(5) Rent 
 

4. Allocation of Expenditure as between Members of the Association – The actual expenditure incurred against the 
budget grants shall be charged to the revenue accounts of railways as follows:- 
 



(1) General Branch – The following railway shall pay a fixed a sum per year as indicated below commencing from 2001-02 
towards the expenditure of the General Branch and the balance of the cost of this Branch will be borne by the Indian Government 
railway in equal proportion – 
Railway       Fixed amount to contribute (Rs.) 
 

Mumbai Port Trust    ---- 
Kolkata Port Trust    ---- 
Chennai Port Trust    ----    30,000 p.a. 
Konkan Railway Corpn. Ltd.  ---- 
Delhi Metro Rail Corpn. Ltd.  ---- 
Pipavav Port Trust    ---- 
 

The rate of contribution to be reviewed every 3 years on the basis of actual expenditure incurred during the previous 3 years. 
  

(2) Wagon Interchange Branch –  
 

(i) Broad gauge – To all Broad Gauge Railways in proportion to the total number of wagons interchanged on Broad Gauge 
railways. 
 

(ii) Meter Gauge – To all Metre Gauge Railway in proportion to the total number of wagons interchanged on Metre Gauge 
Railways. 
 

(3)  
a) Neutral Control Headquarters Branch – To Railways in proportion to the number of Neutral Control staff working at 
Neutral Control points situated on each railway. 
 

b) Neutral Control Zonal Headquarters Staff – To Railways in proportion to the number of Neutral Control Staff working at 
the Neutral control points within each zone. 
 

Note – The cost of Neutral Control staff posted at other points viz., Sick Lines, Workshops, etc., is borne wholly by the railway on 
which the workshop of Sick Lines is situated. The expenditure on account of such staff shall not pass through the account of the 
IRCA. 
 

5. Delegation of Powers – The Association may delegate all or any of its powers to the President with power to re-delegate 
them to the Secretary General or any Gazetted Officer subordinate to him. 
 

6. Cadre – The strength and salaries of the staff of the Association shall be fixed by the Association, subsequent changes 
being sanctioned by the Association on the representation of the President. The prior sanction of the Association is necessary to 
appointments on more than the minimum pay of the post or to the grant of an accelerated increment. 



7. Appointments – 
  

(1) Group ‘A’ and Group ‘B’ – Appointment to Group ‘A’ and Group ‘B’ sanctioned posts in the IRCA shall be made by the 
President, IRCA in consultation with the Executive Council. Temporary vacancies in Group ‘A’ and Group ‘B’ posts may, however, 
be filled in by the President, IRCA. 
 

(2) Group ‘C’ Group ‘D’ – Appointments to sanctioned posts in Group ‘C’ and Group ‘D’ shall be made by the President, 
IRCA,  or such lower authority to whom the powers have been delegated by the President.   
 

8. Rules regarding Establishment – The provisions of the codes and rules applicable from time to time to Indian Railway 
Establishment in matters relating to pay, travelling allowance, joining time, miscellaneous advances, provident fund, pensionary 
benefits, gratuity, foreign service, leave, discipline and appeal, conduct, etc. and any other riles that the Association may 
prescribe are applicable t the staff of the Association. 
 
Note – Fixation of Pay of IRCA Officers on Promotion from Group B to senior Scale – The pay of an Assistant Officer, Scale 
Rs. 7500-12000 (RSRP) on promotion to the Senior Scale posts of Secretary General and Neutral Control Officer in IRCA from a 
date subsequent to 1.1.1973, should be fixed in the following manner:- 
 
(i) Pay at the minimum of the Senior Scale, or 
 
(ii) The pay as Assistant Officer stepped up by one increment in terms of Rule 2018 B (FR 22 C) – RII and increased by Rs. 
250/- of it is a stage in the Senior Scale, otherwise, at the stage next above that; 
 
Whichever is more beneficial. 
 
9.  Maintenance of Accounts – The financial scrutiny of proposals relating to the expenditure of the IRCA will be carried out 
by the Financial Adviser and Chief Accounts Officer, Northern Railway who shall be the Finance Manager and the Financial 
Advisor to the IRCA in all matters. For this purpose he may depute any of his Finance Manager at Delhi to perform the work on 
his behalf. 
 
10.  Audit – The expenditure of the Association shall be subject to internal check and audit as against the limitations contained 
in this chapter. 
 
 



CHAPTER III 
 

GENERAL CONDUCT OF BUSINESS 
 
 

11. Meeting of the Association – The meetings of the association shall be held at least once in two years. 
 
12. Special Meetings – A special meeting of the association may be convened by the President when considered necessary. 
 
13. President – The President of the Association shall be the General Manager, Northern Railway, New Delhi. If the President 
is unable to attend a meeting of the association the Delegates shall elect one of their number to preside at the meeting. 
 
14. Executive Council – The president shall have an Executive Council consisting of three General Managers in which two 
General Managers and one Non – Government will be the head of Railway nominated by him to advise and assist him. The 
President shall be ex-officio Chairman of the council. 
 
15. The meeting of the Executive Council will be convened by the president. 
 
16. In voting in the Executive Council each member present shall, including the Chairman have one vote. When votes are 
equal, the Chairman shall have an additional or casting vote. 
 
17. Interchange Committees and Sections – 
 
(1) Under the President, there shall be a Commercial Committee for Interchange (with a Sub-Committee of the rates 
manager). The Commercial Committee shall also be the Traffic Claims Arbitrating committee. 
 
(2) The President may set up the following as and when necessary:- 
 
(i) Interchange committees (in addition to the Commercial Committee). 
(ii) Technical Sections. 
(iii)  Ad hoc Committees. 
(iv)  A Board of Conciliation. 
 



18. Secretarial Work – The Secretary General of the Association shall be ex-officio Secretary of each of the Committee and 
sections and shall usually attend their meetings; in his absence the Chairman shall be responsible for the proper execution of the 
secretarial work and for acquainting the Secretary General with all the proceedings. 
 
19.  The Secretary General shall – 
 
(1) Issue all notices convening meeting of the Conferences, Executive Council, Sections and Committees; 
 
(2) Issue questionnaires on behalf of committees and collect and collate data for them; 
 
(3) Supervise all printing of proceedings and reports which shall be drawn up in a uniform style to be approved by the 
President; 
 
(4) Be responsible for the safeguarding of the records and proceedings of the Association and its Sections and Committees, 
which shall be kept in his office; 
(5) Act as liaison officer between the Committees and Sections t prevent overlapping; 
 
(6) Supply each railway with complimentary copies of all Association publications at the rate of 12 copies of each Indian 
Government Railway and 6 copies each to other than Government railways; extra copies if required, being supplied at a charge 
which shall be fixed by Secretary General as closely as possible to the actual cost; 
 
Note – Copies of Rules and Proceedings or parts thereof may not be supplied to non-members, except under orders of the 
President. 
 
(7) Be responsible for maintaining the records showing the movement of individual wagons between railways and maintaining 
wagon balances, both general service and special types, a required by the Railway Board from time to time; 
 
(8) Be responsible for the proper conduct of Neutral Control examination of wagons at points mutually agrees to by railways or 
by special order of the Railway Board and the maintenance of such records as are necessary for the purpose. 
 
 



CHAPTER IV 
 

CONDUCT OF BUSINESS AT ASSOCIATION MEETINGS 
 
 
20. Agenda – The Secretary General shall dispatch to each railway an Agenda of the business to be brought before the 
meeting. Agenda and supplementary Agenda should reach railway not less than 30 and 15 days, respectively, before the date of 
the meeting. 
 
21. Order of Business – The President shall have power to regulate or alter the order in which business has to be transacted 
but, unless ordered otherwise, the business of meeting shall be conducted in the order prescribed in the Agenda. 
 
22. Adjournment – The President may adjourn to any future day or to any part of the same day without any discussion or 
vote, any meeting or business, whether a quorum be present or not. 
 
23. Points of order – The President shall preserve order and all points of order shall be decided by him, no discussion 
thereupon being allowed. 
 
24. Rules for Delegates – In discussion questions in full session or committee a delegate shall speak from his place, shall rise 
when he speaks and shall address the President. When a delegate speaks to a point of order any other delegate who may be 
then speaking shall resume his seat and case speaking until the pint of order is settled. 
 
25. Discussion – Discussion shall be conducted either- 
 
(i) In full session – When the meeting is in full session only delegates or an officer deputed by a delegate may speak and the 
recognized rules of debate must be confronted to, viz. each delegate or officer deputed by him may speak once to a motion but 
the proposer and seconder of the motion have the right to final reply at the conclusion of the debate, provided that the President 
may at his discretion, at any time allow a delegate who has already spoken to make a brief explanation. 
 
(ii) In committee – When in committee all railway officers present whether as delegate or attending have the right to speak. 
The chair will ordinarily ne occupied by the President of the Association but in his absence the President shall nominate a 
Chairman. 



 
(iii) In Sub-committee – When sitting in sub-committee the members will elect a chairman and Secretary from among their 
number. 
26. Notification of changes in Rules : Any change in the rules shall be notified by a correction slip, the date from which such 
change will have effect being notified therein. 
 
27. Amendments – If motion has been proposed and seconded, any delegates may propose an amendment thereto. An 
amendment must be seconded or it falls through. Any number of amendments may be before the meeting at the same time. All 
motions or amendments must be written and handed over to the Secretary before being considered. 
 
28. Proposer empowered to speak on an amendment – A delegates who has already spoken to a motion before the 
meeting is not thereby debarred from speaking on the amendment to the motion, provided that in so doing he confines himself to 
fresh matter introduces by the amendment. 
 
29. Voting on Amendments – Amendments shall be put to the vote in the reverse order in which they have been moved, viz. 
the last amendment shall be put to the vote first and if that that is carried, all the proposed amendments and the original 
proposition fall to the ground. The amendments so carried must then be again moved as the substantive proposition. If the last 
amendment is not carried the amendments moved immediately before, shall be put to the vote and so on, the original proposal 
being the last to be put. 
 
30.  
 
(1) Votes – All votes in full session will be taken in accordance with the voting power of each railway except as hereinafter 
provided. 
 
(2) Votes in Committee – In committee a single vote shall be taken for each railway represented. 
 
(3) Voting Slips – Voting may be by show of hands or by voting papers as decided by the President. 
 
31. Withdrawal – A motion or amendments shall not be withdrawn except with the consent of the President of the meeting. 

 
 



CHAPTER V 
 

SETTLEMENT OF DISPUTES REGARDING INTERPRETATION OF ASSOCIATES RULES 
 
32.  
(1) Procedures – A railway desiring to submit a question of disputes arising out of the interpretation of rules to the Association 
for decision shall give notice to the other railways or railways concerned of its intention to do so. After such notice the railway 
concerned shall submit a joint statement or individual statements to reach the Secretary General within one month of receipt of 
such notice by railway or railways claimed against. In the absence of such joint statement or individual statement action on the 
statement of the railway giving the notice will be proceeded with. The president shall decided whether the question should be 
referred for report to a Section or committee before being referred to Standing Committee whose decision, if carried by the 
requisite majority of votes, shall have the force of an Association rule and shall be recorded in its proceedings. 
 
(2) In the absence of the requisite majority of votes the question shall be placed on the Agenda of a meeting of the Association 
and if the requisite majority of votes is not then obtained the question shall, as between the railways concerned, be decided by 
reference to the Board of Conciliation, un less those railways by mutual consent accept the opinion of the majority of the meeting. 
 
 



CHAPTER VI 
 

INTERCHANGE COMMITTEES 
 
 
33. Constitution – An Interchange Committee shall consist of the Heads of the Departments concerned of Indian Government 
Railways and one representative nominated by the President from among the Heads of Departments concerned of non-
Government Railways. The term of membership of the representative of the non-Government Railway will be one year from 1st 
April following his appointment. The Operating Committee shall also include two Chief Mechanical Engineers of Indian 
Government Railways to be nominated by the President, IRCA. 
 
The Operating Committee is not functioning at present 
 
34. Functions – 
 
(1) The Interchange Committee shall dispose of business referred to them by the President. 
 
(2) The Commercial Committee for Interchange shall also – 
  
(i) Consider and recommend alternations or additions to the General Classification of Goods. 
 
(ii) Examine and make recommendations on proposals affecting rates and conditions and all matters tending towards 
uniformity and simplification of the tariffs. 
 
(iii)  Consider and recommend alterations or additions to the General Rules for Goods and Coaching traffic, including Military 
traffic and Railway materials. 
 
35.  Chairman – each Interchange Committee shall elect at a meeting or by letter ballot their Chairman and Vice-Chairman 
who shall hold office for the financial year. 
 
36. Should the Chairman or Vice-Chairman of an Interchange Committee vacate his railway appointment or proceed on leave 
for more than six months. The Committee shall elect a successor. During absence of the Chairman for not more than six months, 
his duties shall be performed by the Vice-Chairman. 



 
37. Vacancies of Members – Should a member of an Interchange Committee vacate his appointment or be absent on leave, 
his place shall be taken by his successor or locum tenens. The member causing the vacancy shall notify the Secretary General 
as early as possible. 
 
38. Meeting – Meeting of an Interchange Committee shall be convened by the Chairman as often as he may consider 
necessary but not less than once a year. Notice of the same shall be sent by the Secretary General to each member and each 
railway as early as possible and the Agenda shall be sent to members not less than one month before the meeting. 
 
39. Quorum – The quorum of each Interchange Committee shall be six persons. The quorum of a Sub-Committee of an 
Interchange Committee shall be one-half of its personnel. 
 
40. Powers of Chairman – The Chairman shall have power to – 
 
(1) Regulate or alter the order in which business shall be transacted, but unless ordered otherwise, the business of the 
meeting shall be conducted in the order prescribed in the Agenda; 
 
(2) Adjourn without discussion or order shall be decided by him, no discussion thereon being allowed; 
 
(3) Preserve order and all points of order shall be decided by him, no discussion thereon being allowed; 
 
(4) Obtain the views of the Committee by correspondence; a vote obtained in this way shall have the force of a resolution of 
an Interchange Committee. 
 
41.  Conduct of Business – The business at meeting shall be conducted generally in accordance with the rules in Chapter IV. 
 
42. Voting – Voting shall be by show of hands. In Committee each member including the Chairman shall have a single vote. 
When votes are equal, the Chairman shall have an additional or casting vote. 
 
43. Co-option of Additional Members – An Interchange Committee shall have power to co-opt additional members but such 
additional members shall have no power to vote. 
 



44. Sub-Committee – An interchange committee shall have power to refer questions to Sub-Committees elected from among 
their number including co-opted members. 
 
45. Informal Subjects – Members may, with the permission of the Chairman, submit subjects for informal discussion. 
 
46. Rejection of proposals – When an Interchange Committee recommends the rejection of a proposal, they shall give 
reasons for such rejection. 
 
47. Rates Officers Sub-Committee –  
 
(1) The rates Officers Sub-Committee of the Commercial Committee shall consists of the rates Officers of railways 
represented on the Commercial Committee. This Committee shall deal with the subjects that may be referred to it by the 
Commercial Committee. 
 
(2) The quorum of the Sub-committee shall be half of its personnel. 
 
(3) The Sub-committee shall elect from among its members a Chairman and a Vice-Chairman who will hold office for the 
financial year. 
 
Rules Special to the Commercial Committee 
 
48. Procedure – 
 
(1) No alteration or addition in the General Rules contained in the Goods Tariff and the Coaching Tariff published by the 
association may be made until it has been approved by the Commercial Committee and no alteration or addition may be made in 
the classification of goods or in rates or conditions laid down by the Railway Board until it has been approved by the Commercial 
Committee and the Railway Board whose approval shall be applied for by the Secretary General. 
 
(2) In through booking no deviation from or exception to the general rules, or to the general conditions (attached to the rates 
and classification) in the IRCA Tariffs shall be adopted by any railway unless introduced with the approval of Commercial 
Committee. 
 



(3) Any deviations or exceptions approved by the Railway Board and / or the Commercial Committee, as provided for in 
clauses (1) and (2) shall, when they affect or later the rules and conditions under which telescopic rates apply on a continuous 
distance basis, be adopted in through booking by all railways included within these arrangements. 
 
(4) In urgent cases a railway may introduce at short notice, any exception which in no way affects or alters the rules and 
conditions under which telescopic rates apply but such exceptions must be submitted to the Commercial Committee for 
confirmation before being included in a tariff. Exceptions which affect or alter the rules and conditions under which telescopic 
rates apply shall not be introduced except as provided in clauses (1), (2) and (3). 
  
49.  All proposals for consideration by the commercial committee shall be submitted to the Secretary General at least six 
weeks before the due date of the meeting of the Commercial Committee. 
 
50. In respect of proposals for classification of new commodities and re-classification of commodities already classified, the 
Secretary General shall circulate the proposals to all Chambers of Commerce and recognized. Trade Association for an 
expression of opinion on the changes proposed and the replies received shall be included in the Agenda of the meeting at which 
the proposal are to be considered. 
 
51. Recommendations of the Commercial Committee – 
 
 The recommendations of the Commercial Committee on the subjects referred to it by the President under Rule 34 (1) shall be 
circulated to the Standing Committee for their approval under Fundamental Rule 8. 
 
(1) The recommendations of the Commercial Committee on the subjects referred to under Rule 34 (2) shall be forwarded to 
the Railway Board for their approval  
 
52.  Advice of Alterations in Tariffs, etc.- The Secretary General shall issue from time to time a printed summary of all 
changes made in the Tariffs, etc., issued by the Association. 
 
53. Interpretations – If a ruling is desired as to meaning of the rules in Conference Rules, Part II, or the rules in the IRCA. 
Tariffs, the Secretary General, shall, on application by the railway concerned refer the matter to the Commercial Committee. 
 
 
 



CHAPTER VII 
 

TRAFFIC CLAIMS ARBITRATION COMMITTEE 
 
54. Constitution – the Commercial Committee shall constitute the Traffic Claims Arbitration Committee. The Chairman of the 
former shall be ex-officio Chairman of the latter. 
 

55. Functions – The functions of the Committee is to determine the liability of railway for any money claim which one or more 
railways may have against another railway or railways, arising out of claims for compensation by the public and for freight, legal or 
other expenses connected therewith provided that details showing how the claim is arrived at are furnished by the railway making 
the claim. 
 

56. Meeting – the meeting of the Committee shall be held along with the meeting of the Commercial Committee. 
 

57. Quorum – Three disinterested members of the Committee shall from a quorum. Parties interested in a case are not 
members of the Committee during the disposal of that case. 
 

58. Voting – The Chairman and each member shall have one vote. If the votes are equally divided in any case, the chairman 
shall have an additional or casting vote, in the event for the chairman himself interested in a case before the Committee, another 
Chairman shall be elected from amongst the remaining members. 
 

59. Procedure – when one railway has intimated a claim which the other railway or railways interested dispute, it shall be 
incumbent on the railway intending to claim arbitration to give notice of such intention to the railway or railways cornered, in the 
form printed as Appendix ‘A’ and, at the same time, furnish to the Secretary General a copy of such notice, within one month from 
issue of such notice the railway or railways concerned shall either accept liability for the claim under advice to the Secretary 
General or the case will be submitted to arbitration. In the latter event, each of the railways concerned shall within three months 
from the date of the original notice, submit a statement of its case to the secretary. Failing receipt of any statement within the 
period specified, it will be time-barred and will not be admitted. 
 
60. Supplementary statements Oral or Written will not be admitted unless called for by the committee. 
 
61. The Secretary General shall, on receipt of the statements referred to in Rule 59, supply a printed copy to each member of 
the Committee. 
 



62. The Committee may discuss and decided a case as soon as the statements of all concerned are available and not later 
than at their first meeting after the expiry of four months from the date on which a railway has claimed arbitration under Rule 59 
when the Committee shall dispose of the case of the statements before them. 
 

63. Time limit – A case under Rule 59 must be referred within a period of one year from the date of the last payment or from 
the date on which the final judgment is delivered in cases where suits have been instituted against the Railway or Railways or 
within 18 months from the date from which the entry giving rise to cvlaim is made in the division sheet whichever period is longer. 
No claim submitted after the expiry of the prescribed period can be entertained by the Committee except by the consent of the 
parties concerned. 
 

64. Notice – All notices and statements in connection with cases submitted to the Claim Arbitration Committee shall be sent by 
Registered Post with acknowledgement due. 
 

65. Award – Cases for disposal by the Claims Arbitration Committee shall be decided only by a meeting and their award shall, 
in every respect, be binding on the railways concerned. 
 
66. Records – The Chairman shall have power to call for any original records in cases sent up for Arbitration / or for any 
information bearing directly or indirectly upon such cases. 
 
67. Issues – The issues in each case shall be framed by the Committee and, together with decision thereon, recorded in the 
proceedings. Such issued shall be framed on the facts of each case, as accepted by the Committee. 
 

68. Principles – here a principle is involved which may be used as a precedent, a short statement of facts with the decision of 
the Committee, shall be recorded. 
 

69. Fees – 
 
(1) A total fee of Rs. 1000/- shall be charged for each case submitted for arbitration. 
(2) In the event of any one or all the parties to an arbitration agreeing to withdraw from arbitration not less than one month 
before the notified date of meeting of the Committee, half the fee only shall be payable. 
(3) The full fee shall be paid in all cases not withdrawn not less than one month before the notified date of meeting of the 
Committee. 
(4) The fee paid in each case shall be debited to the disputing railways in such proportion as may be decided by the 
Committee. In cases which g to arbitration, the fees paid shall be credited in the proportion of 25 per cent to the association and 
75 per cent to the arbitration and Secretary. In cases withdrawn, the fees paid shall be credited to the Association. 

 



CHAPTER VIII 
 

SECTIONS AND AD HOC COMMITTEE 
  
70.  Constitution of sections – A Section shall consist of Heads of Departments concerned of each railway. 
 

71. Any officer duly accredited by his railway shall be permitted to take part in discussions provide that only one representative 
o f a railway shall vote ay a Section meeting. 
 

72. Functions of Sections – Each section shall –  
 

(1) Dispose of business referred to it by the President; 
 

(2) Elect by name a Chairman and a Vice-chairman for the ensuing financial year; 
 

(3) Select by name the Chairman and Members of its Committees; 
 

(4) Submit to the association its proceedings and budget if required and to the President a programme of subjects 
recommended for discussion. 
 

73. The Chairman shall exercise functions (72) (1) (3) when the Sections is not in session and may, at his discretion, dispose 
by correspondence, of the business referred to him by the President. 
 

74. Votes by correspondence shall have the same force as votes at meetings. 
 

75. Meeting – Each Section shall hold at least one meeting a year. 
 
76. Chairman – A meeting of a Section or an Ad hoc Committee shall be convened by the Chairman. 
 
77. Should any Member of the Section vacate his appointment or be absent on leave, his place shall be taken by is successor 
or locum tenens. 
 
78. Should the Chairman or Vice Chairman of a Section vacate his railway appointment or proceed on leave for more than six 
months, the section shall elect a successor. During the absence of the Chairman for not more than six months, his duties shall be 
performed by the Vice-Chairman. 
 



79. Vacancies – 
  
(1) Section committee – Should a vacancy of a Chairman or Member of a Section – Committee occur, it shall be filled on the 
nomination of the Chairman of the Section 
 
(2) Ad hoc Committee – should a vacancy of Chairman or Member of an Ad hoc Committee occurs, it shall be filled on the 
nomination of the President. 
 
80. Should a Chairman of a Section – Committee or Ad hoc Committee be unable to attend a meeting, the Members shall 
elect one of their member to be Chairman of that meeting. 
 
81. A member of a section when unable to attend a meeting on account of some special reason may nominate an officer of his 
railway t represent him subject to the prior approval of his General Manager. 
 
82. Points of order – The Chairman of a meeting shall preserve order and all points of order shall be decided by him, no 
discussion thereon being allowed. 
 
83. Order of Business – The Chairman shall have power to regulate or alter the order in which business shall be transacted 
but unless ordered otherwise, the business of the meeting shall be conducted in the order prescribed in the Agenda. The 
Chairman may adjourn without discussion or vote any meeting or business to any future day or part of the same day. 
 
84. Voting – In voting in a section each member present, including the Chairman, shall gave one vote subject t provision of 
Rule 71. When votes are equal, the Chairman shall have an additional casting vote. 
 
85. Quorum – The quorum shall be –  
 
Section      --- Six persons. 
Section-committee or Ad hoc Committee  --- 2/3rd of its personnel. 
Sub-Committee     --- ½ of its personnel. 
 
86. Agenda – The Agenda of each Section meeting shall be prepared by the Secretary General. It shall contain a brief history 
of such subjects as have been previously dealt with and shall reproduce previous resolutions and shall be circulated to the 
members of the section not less than six weeks before the meeting. 



CHAPTER IX 
 

THE BOARD OF CONCILIATION 
 

 
87. Functions – The f8unctions of the Board of Conciliation (hereinafter designated the Board) are the determination, 
settlement and adjustment of disputes and differences other than those can be dealt with by the traffic Claims Arbitration 
committee –  
 
(1) Between railways. 
 
(2) Between railways on the one hand and on the other Government of India or State Government, any carrying concern with 
which any railway may have through booking arrangements, a Port trust, Municipality or any similar public body ( all of whom are 
hereinafter designated party or parties); 
 
On matters governed by the Rules of the Association or any other matters not falling within the provisions of a contract between a 
railway and the Government of India, which the President may decide to be matters for submission to the Board. 
 
88. Scope of Award – An award of the Board shall not bind or be taken as a precedent against anybody or person other than 
the parties who have applied for the arbitration and have specially agreed to abide by the Board’s award. 
 
89. Constitution – The Board shall consist of such Arbitrator or Arbitrators and if necessary. Umpire as may be nominated in 
writing by the President from among the officers of Railways. In making such nominations the President, as far as possible, shall 
select persons having a practical knowledge of the subject or the matter in question and not interested in the dispute. If any 
Arbitrator of Umpire for any reason is unable to act, the President may appoint a new Arbitrator or Umpire in his stead in like 
manner and such appointment shall be notified to the parties concerned. 
 
90. Secretarial Work – The Secretary General Shall –  
 
(1) Receive submission , reference or applications to the Board and payment of fees and cost; 
 
(2) Issue the necessary notifications to Arbitrators, Umpire and parties; 
 



(3) Maintain a record of cases and award; and 
 
(4) Ensure the observance of these rules for the conduct of arbitrations. 
 
91. Procedure – The parties desiring arbitration shall submit to the Secretary General an application (hereinafter designated 
reference) setting forth in precise terms the issues upon which arbitration is desired together with an undertaking that they will in 
all things abide by and obey the award of the board from the date of its promulgation or such other date as may be mentioned 
therein. The parties, if they so desire, may request that the case be adjudicated by a single Arbitrator. 
 
92. On receipt of a reference and prescribed undertaking the Secretary General shall apply to the President to nominate the 
Board and thereafter the arbitration shall be conducted in accordance with the following rules :- 
 
(1) All parties to the reference shall within one month of the receipt of the notice of the appointment of the Board, send in 
duplicate to the Secretary General for submission to the Board a statement of their case. 
 
(2) All parties to the reference shall, subject to the provisions of any law for the time being in force, submit to be examined by 
the board in relation to the matters in disputes and shall, subject as aforesaid, produce before the Board all books deeds, papers, 
accounts, writings and documents within the possession or power, respectively, which may be required or called for and do all 
other things which during the proceedings on the reference the Board may require. 
 
(3) No party to a reference shall, without express permission of the Board, be entitled to appear in person or by Counsel, 
Attorney or other Advocate or Advisor, before the Board or insist or require the board to hear or examine witnesses or receive oral 
or documentary evidence but the Board at their discretion any, through the Secretary General, require the parties, with or without 
witnesses, to attend before it to be examined. 
 
(4) The board shall proceed with the reference in the absence of any party who being permitted and being desirous to attend 
shall, after notice, refuses or neglect to attend without having previously satisfied the Board that reasonably and sufficient 
excuses exists for such absence. 
 
(5) The board may by the award order and determine what it shall think fit to be done by either of the parties respecting the 
matter referred. 
 



(6) The parties shall do all acts necessary to enable the Board to make a just award and shall not willfully do or cause or allow 
to be done any act to delay or prevent the Board from making an award and if either party shall do or cause to be done any act to 
delay or prevent the making of an award, that party shall pay to the other such cost as the Board shall deem reasonable. 
 
(7) The parties shall pay as and when demanded all fees charges and expenses incidental to the hearing an award of any 
reference. The amount of the fee shall in each case of settled by the President in consultation with the board. 
 
(8) The Board may at its own instances at any time or times before making a final award, consult, refer to and act on and 
adopt the advice, recommendation or suggestions of any Committee or Sub-committee of the Association having or exercising 
special jurisdiction  or powers relating to the particular matters concerned in the reference or of any exports and may also, at the 
expense of the matters concerned in the reference or of any exports and may also, at the expense of the parties, consult and 
adopt the advice of solicitors or counsel upon any question of law, evidence, practice or procedure arising in the course of the 
reference. 
 
(9)  The Board shall make its award in writing one month or receipt of the written statements referred to in clause (1) above or 
on or before any later day to which the Board by any writing signed by it, may from time to time enlarge the time for making the 
award. 
 
(10) If the Arbitrators have allowed the time or extended time to expire without making award or have signified to the Secretary 
General or to the Umpire that they cannot agree, the Umpire may forthwith enter upon the reference. He shall be at liberty to act 
upon the evidence taken by the Arbitrators or he may, at his discretion, rehear the parties and witnesses if any, or receive fresh 
evidence. 
 
(11) The Umpire shall make his award within one week after the original or extended time appointed for the making of the 
award of the arbitrators has expired or on before any later day to which the Umpire, by any writing signed by him may, from time 
to time, enlarge the time for making his award. 
 
(12) Neither of the parties shall bring or prosecute any suit or proceeding whatever against the Arbitrators or Umpire severally 
or collectively for or in respect of the matters in dispute (save for the enforcement of the award) against the other party. 
 
(13) The Indian Arbitration Act, so far as the provisions thereof are not inconsistent with these rules, shall apply to all references 
to the Board. 
 



(14) The cost of the reference and award including fees payable Arbitrators and Umpire as settled in clause (7) above shall be 
at the discretion of the Board which may direct to and by whom and in manner and in what proportion such cost or any part 
thereof shall be borne and paid and any tax and settle the amount of costs to be so paid or any part thereof and may award costs 
to be paid as between solicitor and client. 
 
93. Forms of Submission – All contracts or agreements which provide for or contemplate a reference to arbitration under 
these rules for the settlement of future differences or dispute relating to, or arising there out, shall ordinarily contain a submission 
in, or to the effect of Form ‘A’ printed as Appendix ‘B’, and where disputes, as abovementioned, arise otherwise than under such 
a contract or agreement, the submission shall ordinarily be in or to the effect of Form ‘B’ printed as Appendix ‘B’. 
 
94. Notices – All notices required by these rules to be given shall be in writing, and shall be sufficiently given if left at the last 
known place of above, or business of the party to whom the notice is addressed, or if sent by post pre-paid, addressed to him by 
name at such place of abode or business and is not returned through the post undelivered and shall, if sent by post, be deemed 
to have been given at the time at which the later would, in the ordinary course, be delivered. 
 
95. The decision or award of every Board shall be prepared by the Secretary General and signed by a majority of the 
Arbitrations or by the Umpire and by the Secretary General. In the event of the board consisting of one Arbitrator only, the award 
of the Board shall be signed by such Arbitrators and by the Secretary General t each of the Parties but the names of the 
Arbitrators shall not ordinarily be disclosed and such non-disclosure shall not affect the award.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
 


